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AGENDA
January 12, 2026
4:45 - REGULAR MEETING
ROLL CALL

GUESTS
MINUTES - 12/8/25
REPORTS
BUILDING PERMIT APPLICATIONS / CEO REPORT
ASSESSOR
JUSTICE
SUPERINTENDENT
CLERK
f. SUPERVISOR
OLD BUSINESS
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NEW BUSINES
a. RE-ORGANIZATION 2026

b. COMMITTEE TO AUDIT TOWN JUSTICE BOOKS AND TOWN CLERKS BOOKS FOR

2024, LAST YR ZIMBARDI & SHINNERS
APPROVAL 2026 PROCUREMENT POLICY
APPROVAL/REVIEW- INVESTMENT POLICY 2026
APPROVAL/REVIEW-WPV/HARASSMENT/DRUG TESTING POLICY
APPROVAL/REVIEW-SEXUAL HARASSMENT POLICY 2026
APPOINTMENTS
i. STEPHEN WRONA - BAR

ii. ALLAN ORMOND — PLANNING BOARD

iii. JOYCE BEDELL — ZONING BOARD
h. AOT TRAINING AND ANNUAL MEETING IN NYC
i. YEAR END BUDGET ADJUSTMENTS

@ o a o

DECREASE A1620.4 (BUILDING) $207.00
INCREASE A1910.4 (UNALLOCATED INSURANCE $174.00
INCREASE A 5010.4 (SUPERINTENDENT CONT) $ 33.00

DECREASE DA5140.1 (MISC PERSONAL SERVICE) $1860.00
INCREASE DA5142.1 (SNOW REMOVAL PER SERV) $1314.00

INCREASE DA9010.8 (RETIREMENT) $546.00
DECREASE DB3501 (CHIPS REVENUE) $102178.34
INCREASE DB5112.2 (CHIPS APPORIATIONS) $102178.34
DECREASE DB5130.2 (EQUIPMENT) $10062.00
INCREASE DB5110.1 (GEN REPAIR PERS SERV) $9436.00
INCREASE DB9010.8 (RETIREMENT) $546.00
INCREASE DB9030.8 (FICA) $80.00
CLAIMS
ADJOURNMENT



