VILLAGE OF LAKEWOOD
11/9/2026 Agenda

BOARD OF TRUSTEES

WORK SESSION: 6:15 PM

REGULAR MEETING: 6:30 PM - Eighteenth Meeting, Monday, November 9, 2026

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: October 26, 2026

AUDIT OF CLAIMS: abstract(s) dated; November 9, 2026

REPORTS:

DPW Supervisor Code Enforcement Historian
Police Chief Village Attorney Mayor

Fire Chief Clerk and Treasurer Committees

OLD BUSINESS:

1) Resolution — approve revisions to the Village of Lakewood Personnel Policies
and Procedures, Chapter 2 — Department of Public Works

NEW BUSINESS:

1) Resolution — authorize an agreement with M&T Bank and Hamer
Enterprises/eNETPAY* for the acceptance of credit card and electronic funds
transfer payments by the Village, and authorize Mayor Holcomb and/or
Clerk/Treasurer Troutman to execute the necessary paper. This is a no-cost
service to the Village.

*eNETPAY replaces GOV-Pay that closed 11/8/2026

2) Resolution — approve the State of New York Public Employment Relations Board
Consent Agreement and authorize Mayor Holcomb to execute

3) Resolution — approve a shared services agreement between the Village of
Lakewood and Town of Busti for Police and Law Enforcement Services and
authorize Mayor Holcomb to execute

4) Resolution — cancel the scheduled December 28, 2026 Board of Trustees
Meeting

ANYONE TO BE HEARD:

EXECUTIVE SESSION:

ADJOURNMENT:




VILLAGE OF LAKEWOOD
11/9/2026 Agenda

BOARD OF TRUSTEES

NOTICES: Next Regular Meeting — November 23, 2026 at 6:30 PM



