VILLAGE OF LAKEWOOD
Agenda
ANNUAL ORGANIZATIONAL MEETING

PLEDGE OF ALLEGIANCE

OATH OF OFFICE

ANNUAL ORGANIZATIONAL MEETING
Monday - January 12, 2026
6:30 PM

1) Approve Mayor Holcomb’s Committee appointments, as submitted.
2) Official Banks: M & T Bank, Key Bank of W.N.Y. & Community Bank
3) Official Newspaper: The Post-Journal

4) Set mileage allowance at the rate as calculated semi-annually by the IRS.
The rate beginning January 2026 will be $ .725/mile.

4) Set time & date for regular Village Board meetings: 6:30 PM, 2" & 4™ Mondays,
preceded by a 6:15 PM, work session.

5) Authorize the advance approval of claims/bills.

6) Review/approve the Village of Lakewood’s policies and procedures currently in place or
those being considered.

ADJOURNMENT:

NOTICES: Next Organizational Meeting; January 11, 2027



