[bookmark: _Hlk147219002]          Board of Trustees Meeting Minutes
8/3/2026 4:00 PM

The meeting of the Board of Trustees was called to order with a salute to the flag at 4:00pm.      
Present:  Mayor John Kolkowski; Deputy Mayor Marjorie Walsh; Trustees:  Mike Conroy and Robert Barton; Clerk Treasurer Kimberly Roth; DPW Superintendent A. Papasergi; Chief of Police P. Griffith; Deputy Clerk A. Silluzio and Gerry Lyter

[bookmark: _Hlk37143876]RESOLUTION #2026-086-ACCEPT MINUTES 
On motion made by Trustee M. Walsh second by Trustee R. Barton resolved to approve the minutes from July 13, 2026.  Aye-all, Nay-none

[bookmark: _Hlk51760524]RESOLUTION #2026-087-APPROVE PAYMENT OF CURRENT BILLS
On motion made by Trustee M. Conroy, second by Trustee M. Walsh resolved to approve the payment of current bills.  Aye-all, Nay-none

PUBLIC SESSION (3 Minute Limit)
Gerry Lyter from the garden club addressed the board and stated the flowers and the boat launch look great.  She stated the club is planning on a trick or treat program that will involve the businesses on Main Street.  She stated she contacted the art teacher at the school to see if they would like to participate in an art showing contest for the same time period.
The board thought this was all a good idea and asked her to provide more information as it comes available.

CORRESPONDENCE 
Kate McVinney sent an email to the Village Board for their review.  The board stated that they had reviewed it.

DPW REPORT 
DPW Superintendent A. Papasergi provided the Board of Trustees with the report for 
July 2026. (report is attached)  

POLICE REPORT 
Chief of Police Paul Griffith provided the Board of Trustees with the report for 
July 2026. (report is attached).  

CURRENT BUSINESS

RESOLUTION #2026-088-APPOINT BRAEDEN COWBURN AS DPW SUMMER HELP
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to approve the appointment of Braeden Cowburn as DPW summer help effective July 28, 2026.  Aye-all, Nay-none

RESOLUTION #2026-089-APPOINT KALEIGH ANASTASIA AS CLEANERS 
On motion made by Trustee M. Conroy, second by Trustee R. Barton resolved to approve the appointment of Kaleigh Anastasia as cleaner effective August 4, 2026.  Aye-all, Nay-none.

RESOLUTION #2026-090-APPROVE WATER/SEWER RELIEF FOR 223 WHITE OAK DRIVE 
On motion made by Trustee M. Conroy, second by Trustee M. Walsh resolved to approve sewer relief for 223 White Oak Drive in the amount of $96.32 due to a pool issue.  This will be the only adjustment for this problem that will be issued.  Aye-all, Nay-none.

RESOLUTION #2026-091-DENY WATER/SEWER RELIEF FOR 14 ST. MARY’S DRIVE 
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to deny sewer relief as requested for 14 St. Mary’s Drive since a request to fill a pool form was not filled out. Aye-all, Nay-none.

RESOLUTION #2026-092-APPROVE WATER/SEWER RELIEF FOR 104 JEFFERSON AVENUE 
On motion made by Trustee R. Barton, second by Trustee M. Walsh resolved to approve sewer relief for 104 Jefferson Avenue in the amount of $429.53 due to an outside leak.  Aye-all, Nay-none.

RESOLUTION #2026-093-APPROVE SQUARE ENGINEERING TO PREPARE A PRELIMINARY REPORT FOR WATER INFRASTRUCTURE IMPROVEMENTS 
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to approve Square Engineering to prepare a preliminary report for Water Infrastructure Improvements in the amount of $17,500.  Aye-all, Nay-none.

RESOLUTION #2026-094-CHANGE SEPTEMBER BOARD OF TRUSTEE MEETING FROM SEPTEMBER 7 TO SEPTEMBER 14 AT 4:00PM
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to approve the change of date for the Village Board of Trustees meeting from September 7 to September 14 at 4:00pm due to the Labor Day Holiday. Aye-all, Nay-none.

DPW Superintendent A. Papasergi addressed the board to see if they are interested in providing a BOCES internship.  He was asked if the Village would like to do this.  The Village Board seemed interested and would like more information on the details.


Deputy Mayor M. Walsh asked each of the Department Heads as to why 10 hour days works for them.  DPW Superintendent A. Papasergi stated it is easier to get set up and shut down each day for longer periods as well as if they need assistance from other municipalities.  Other municipalities all work four ten hour days as well.  Chief of Police P. Griffith states he works five 8 hour days and his full-time officer works four 10 hour days and it works out for him.  Clerk Treasurer K. Roth stated people like that the office is open an hour earlier from Monday to Thursday and getting here early helps with getting paperwork done.  

Deputy Mayor M. Walsh asked about taking the partitions down in the court room.  Deputy Clerk A. Silluzio stated the Judge wanted to keep up the one in front of where the court clerk sits.  Deputy Mayor M. Walsh asked if she could meet with the Judge to discuss the possibility of removing them.

There was much discussion on the brick pavers in front of the businesses on Main Street.  
The board asked if the summer help for DPW would be able to power wash the bricks.  Superintendent A. Papasergi stated they would be able to get to it.  The board also asked that letters go to property owners on Main Street letting them know the subway as well as the pavers are their responsible and any repairs that need to be done should be done as soon as possible.  

Mayor J. Kolkowski asked if some of the more used forms could possibly be put in a few different places on the website.  Clerk Treasurer K. Roth said she would take care of that.

RESOLUTION #2026-095-ENTER EXECUTIVE SESSION TO DISCUSS LEGAL
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to enter into executive session to discuss legal issues.   Aye-all, Nay-none
RESOLUTION #2026-096-CLOSE EXECUTIVE SESSION
On motion made by Trustee M. Walsh, second by Trustee M. Conroy resolved to close executive session.  Aye-all, Nay-none
RESOLUTION #2026-097-ADJOURN MEETING
On motion made by Trustee M. Walsh, second by Trustee R. Barton resolved to adjourn the meeting at 6:15pm.  Aye-all, Nay-none
Respectfully submitted.
Kimberly Roth/Clerk Treasurer

