
AGENDA

Town of Freedom

Reorganization Meeting

Monday, January 5, 2026
Meeting called to order at ___________p.m. by _____________________

I. PLEDGE TO THE FLAG:
II. SWEARING IN SUPERVISOR JOSH CUTLER, COUNCILMAN R. NICK MORGAN, & HIGHWAY SUPERINTENDENT JIM HAGGERTY: 
III. REVIEW OF MINUTES:

A) Regular Board Meeting – December 15, 2025
A motion was made by _______ to accept the Meeting Minutes as submitted.  Motion seconded by _________

Roll Call:
******************************************************************************
IV. TOWN OF FREEDOM

RESOLUTION # 1-2026






January 5, 2026

A Resolution Transferring Funds 

The Town Board of the Town of Freedom, pursuant to Town Law Section 112, Paragraph 1 wishes to:

Transfer funds from:

Highway Savings Account in the amount of $119,262.25

To:

DA5130.4 (Machinery Contractual Exp.) to cover the purchase of the 2026 Hitachi Loaderitachi Loader, as set forth in Highway Voucher #3.

Motion by: ________________, Seconded by __________________

Roll call:

Aarum:

Morgan:

Willard:

Cutler:

                             Clerk: __________________Date:   /    /     

******************************************************************************
V. Audit Declaration and Petty Cash and Annual Audit for:

A) TAX COLLECTOR - $200.00-Bank Statements- Annual Report 

B) TOWN CLERK - $100.00 -Minute Book- Bank Statements-Annual Report
C) JUSTICE - $150.00 


D) HIGHWAY SUPT. - $200.00

E) BUILDING INSPECTOR – 2025 printout of all permits

F) SUPERVISOR – POST PONE TILL JANUARY 19, 2026, BECAUSE LACK OF QUORM 
A motion was made by ______________ to accept the annual audit of the records as presented. Motion was seconded by ______________.

Roll call:

VI.       ASSIGNMENTS:

a) Set Monthly Board Meeting Time/Date/Place: 7PM on the Third Monday of the month at the Freedom Town Hall (unless otherwise stated) 
b) Official Depository: Five Star Bank 
c) Official Payroll Service: Complete Payroll, Perry, NY 
d) Hourly Wages: SEE PAGE 5
e) Official Newspaper: Herald Courier, or Olean Times Herald or Pennysaver
f) Mileage Rate: $.70
g) Town Doctor: Wyoming County Community Health
h) Authorization for Supervisor to Pay Utilities Prior to Meetings (when necessary):

i) Authorization for Supervisor to Invest Town Monies According to  

Investment Policy:
k)  Appointment of the Association of Towns Delegate-Certificate Of            
            Designation
            l) Agreement for the Expenditure of Highway Monies: (Signed by Board    
                       Members)
A motion was made by _______________ to accept the above assignments.  Seconded by ______________.  
Roll call:
      VII.    APPOINTMENTS

A) Appointments: (All appointments are for 1 year –ending December 31, 2026, unless otherwise noted.)
1. Deputy Supervisor $4,750/ Annual: R. Nick Morgan
2. Deputy Clerks/Collectors ($19.00/Hr)(2): Sherry Bernard, Jessica Dart 
3. Deputy to Highway Superintendent (additional $1.00/Hr): Alan Bly 
4. Clerk to the Court ($11,600 annual salary): Gillian Koerner
5. Constables ($80.00 per duty on court night and $27.00 per hour to service papers): Robert Harrington 
6. Dog Control Officer ($6,000 annual salary): Jeremy Lavery 
7. Bookkeeper/Accountant ($20,000 annual salary): Jessica Dart 
8. Town Historian ($1,500 annual salary): Lorna Spencer 
9. Deputy Town Historian ($1,000): Sherry Bernard 
10. Town Attorney: 
11. Town Prosecutor ($300.00 per month): Robert Kutzuba
12. Building Custodian ($19.00/hr.): Jack Lawrence
13.  Planning Board Member: ($800 per member), 1 opening to fill expiring 5 year term: Lyle Morgan
14. Building Code Enforcement Official: ($17,250.00 annual salary) Appointed thru 2027: Patrick Cumming
A motion was made by _______________ to accept the above appointments.  Seconded by ______________.  

Roll call:

VIII.   COMMITTEE ASSIGNMENTS:

A)   Building Committee (2):


    1.                                    2.
B)   Highway Committee (2)
      1.                                    2.
C) Insurance Committee (2):

1.                                    2.
           D)  Parks & Recreation Committee (2):
       1.                                   2.
           E)  Liaison to the Planning Board (1):
A motion was made by _______________ to accept the above committee appointments.  Second by ________________.
Roll call:

IX. POLICY UPDATES : 

A) Emergency Plan : 

B) Fund Policy : 

C) Investment Policy :
D) Pandemic Plan : 

E) Procurement Policy : 
F) Sexual Harassement Policy :

G) Cemetery Policy : 
H) Workplace Violence Policy : 
I) Employee Handbook : 
A motion was made by_________________ to accept all the above policies. Seconded by_________________.

Roll Call: 
X. APPROVAL OF VOUCHERS:
General   #_____ to #_____, Amt. $ __________, Yrly Amt. $____________.

Motion made by___________  to accept the General vouchers as written.  Seconded by___________. 
Roll call:
Highway  #_____ to #_____, Amt. $ __________, Yrly Amt. $____________.

Motion made by__________  to accept the Highway vouchers as written.  Seconded by__________. 

                  Roll call:
XI.   ADJOURNMENT:  

______________ made the motion to adjourn the meeting at     

        __________p.m.  Seconded by ________.   
     Roll call:
Town of Freedom
2026

PAY SCALES FOR APPOINTED POSITIONS

GENERAL GOVERNMENT





 2021
      2022       2023         2024
 2025
      2026
CLERK ASSISTANTS
14.00
     14.50      17.50        18.00
 18.50
      19.00

CUSTODIAN

14.00       14.50      17.50        18.00
 18.50      19.00

ALL APPOINTED POSITIONS PAID FROM BUDGETED PERSONAL SERVICES ACCOUNTS WILL BE PAID ON ANNUAL SALARY PER BUDGETED AMOUNTS.                                                                     

PAY SCALES

HIGHWAY DEPARTMENT
· DEPUTY HIGHWAY SUPERINTENDENT – ADDITIONAL $1.00/HOUR
2024             2025


2026
ALAN BLY - 



28.00

29.00(+$1/hr.)

30.00(+ $1/hr. – Dept. HWY Supt.)

NATHANIEL BRAUEN - 

27.00

28.00


29.00





TERRY SMITH - 


26.00

27.00


-------

MATTHEW HAGGERTY - 






28.00
2

