


The Emergency Meeting of the Andover Town Board for 2026 was held on February 26, 2026.

Present:
Steven Martinelli, Supervisor
Joseph Kent, Deputy Councilman
Craig Brown. Councilman
Heather Simon, Councilwoman
Tasha Rossrucker, Clerk
Rashell Pastore, YMCA 
Sam Hanbach, YMCA
Monica Dean, AHPC
Mike Stone, Resident
Maria McCormick, Resident

Pledge of Allegiance: Led by Joe Kent.
1. Call to Order
The emergency board meeting was called to order by Supervisor Martinelli at 6PM.
2. Purpose of Meeting
The purpose of the meeting was to discuss a proposal brought forward by the YMCA regarding the establishment of a daycare facility to serve residents of Andover and surrounding communities.
3. Proposal Overview
The YMCA presented a proposal to develop a childcare facility in Andover. The proposed location is the former medical building on Main Street, owned by Tom Davis and Teresa Joyce.
The YMCA has hired a grant writer to prepare and submit a grant application, which must be submitted by February 27, 2026.
4. Legal and Administrative Review
Supervisor Martinelli submitted a Memorandum of Understanding (MOU) to the Town’s attorney for review.
The Town’s attorney advised the following:
· The Town of Andover would be required to act as the official grant applicant and project manager.
· While it is permissible under the grant guidelines for the YMCA to operate the childcare facility, all aspects of the project would fall under the Town’s responsibility, including:
· Property acquisition
· Construction and renovation
· Management and disbursement of grant funds
· Compliance with reporting requirements
· The project would be subject to all New York State municipal contracting requirements, including:
· Competitive bidding processes
· Minority- and women-owned business enterprise participation requirements
· Prevailing wage laws
5. Financial and Operational Considerations
The Board discussed several financial and operational implications:
· Compliance with state requirements is expected to increase overall project costs beyond the YMCA’s initial estimates.
· The Town would be responsible for hiring engineers and financial consultants to design and oversee any renovations or modifications to the building.
· The Town would be required to front the full cost of the project, with reimbursement contingent upon grant approval and eligibility of expenses.
· This arrangement presents financial risk to the Town, particularly if certain expenses are later deemed ineligible for reimbursement.
6. Property Ownership Concerns
It was noted that under the proposed terms, ownership of the property would transfer to the YMCA after a period of ten (10) years.
The Town’s attorney expressed concern that this provision may conflict with the New York State Constitutional prohibition against the gifting of public assets.
7. Discussion
[bookmark: _GoBack]Board members discussed the potential benefits of increased childcare access for local residents, balanced against the financial, legal, and administrative risks to the Town. The Town board decided that even though they would like to see a daycare be placed in Andover, it is not possible for the Town to foot the bill until the Town was reimbursed from the grant. The Town board said that if something like this presents itself again they would like another opportunity to work with the YMCA on daycare. Rashell from the YMCA understood the boards concern and said that if the opportunity presented itself again she would reach back out to the town.


9. Adjournment
The meeting was adjourned at 6:40PM.

Motion made by Joseph Kent and seconded by Craig Brown to adjourn the meeting for the evening.  Meeting adjourned at 6:40 pm. 5 Members approving, 0 Disapproving, 0 absent  Carried


Respectfully submitted,

Tasha Rossrucker
Clerk



