
VILLAGE OF CANASERAGA

Official Year 04/06/2026 through 04/05/2027
Organizational Meeting

April 27, 2026
Call to Order by Mayor Gordon at 5:29 p.m.

Pledge to the flag

1. Appointments:

Deputy Mayor: Larene Lang
Flood Control Officer: _MACE___
Clerk/Treasurer, Registrar, and Records Access Officer: Mary Underwood_ 

Deputy Clerk: ______________________
Deputy Registrar: ____________________
Village Historian: Trustee Denise Spike
Allegany County Health Department as the Village Health Officer  
Code Enforcement Officer $2,673.00 per year: MACE
Fire Company Line Officers 

Fire Chief ___Scott O’Dell__________________________
1st Assistant Chief __Glenn O’Dell____________________ 

2nd Assistant Chief ___Kevin Preston____________________ 

EMS Chief ____Bill Crubaugh_________________________

Ambulance Captain ______________________ 
Fire Captain____________________________

Fire Police Captain ___Darwin Bacon____________________
M – 56        Motion by Trustee Brewster, seconded by Trustee Spike, to approve the Fire Company Line                    Officers as presented to the Board.  Carried 5-0
2. Official Undertakings
· The Board establishes the amount of the bond. 

· Review all Insurance at time of renewal (June) Crowell Agency
3. Official Newspaper: The Evening Tribune, Hornell
4.  Regular meetings of the Board of Trustees will be the fourth Monday of each month at 6:00 p.m. at the Village Hall, 10 Main Street, with the provision that, if necessary, a meeting date may be changed by motion. The meeting dates are listed below and will be published in the newspaper.
June 22, 2026

July 27, 2026
August 24, 2026
September 28, 2026
October 26, 2026

November 23, 2026
December 28, 2026
January 25, 2027
February 22, 2027
March 22, 2027
April 26, 2027
May 24, 2027

5. Procedure for calling a special meeting: Mayor alone or by at least two Trustees acting together.

6. Next Organizational Meeting: First Monday in April (April 5, 2027)  

7. Rules of procedure:
Special Meetings of the Board of Trustees are all those Board meetings other than regular meetings.  A Special Meeting may be called by the Mayor or at least two Trustees acting together and upon notice to the entire board.  Notice may be given by telephone, in person, by e-mail, or in writing at least 24 hours in advance unless an emergency exists.
A quorum of the Board of Trustees must be present to conduct business.  A quorum of the five-member Board of Trustees is three.  In the absence of a quorum, a lesser number may adjourn and compel the attendance of absent members.  

Executive Sessions will be held in accordance with Public Officers Law §105. All executive sessions will be commenced in a public meeting.  
The agenda of every meeting of the Board of Trustees will be prepared by the Clerk at the direction of the Mayor.
The Mayor or any Trustee may have an item placed on the agenda.  When possible, items for the agenda must be given to the Clerk at least 24 hours before the meeting.  

Items may be placed on the agenda at any time, including during the meeting.  The agenda will be prepared no later than 3:00 p.m. on the day of the meeting.  If necessary a supplemental agenda may be distributed at the beginning of the meeting.  
Pursuant to NYS Village Law, each member of the Board of Trustees has one vote.  The Mayor may vote on any matter, but must vote in the case of a tie.  A vote upon any question will be taken by “yes” (or “aye”) and “no”.  If there is no dissenting vote, a voice vote is sufficient.  Otherwise, a roll-call vote is needed.  When taking a roll-call vote, the clerk must record in the minutes for each Trustee whether they voted yes, voted no, abstained from voting, or were absent.  Abstentions and absences should not be counted as votes.  Abstention and absences are neither positive nor negative notes; they are simply no vote at all.  For the purposes of determining whether a matter passed, the clerk must tally the number of yes votes.  Unless otherwise specified by state law, a majority of the totally authorized voting power of the board must vote yes for the matter to pass.  

Minutes of Regular and Special Meetings will be taken by the Clerk.
Minutes must consist of a record or summary of all motions, proposals, resolutions and any other matter formally voted upon and the vote thereon.

A summary of action taken at executive session by formal vote will be entered into the minutes when the regular session resumes and must consist of a record or summary of the final determination of the action and vote thereon.  The summary need not include any matter which is not required to be made public by the Freedom of Information Law (FOIL). Minutes must including the following:
· Name of the board;
· Date and time of the meeting;
· Notation of whether a board member is present or absent, and a notation of “arrived late” or “left early” if the board member’s time of arrival or time of departure if different from the time the meeting was called to order and adjourned;
· Name and title of other village officials and employees present and the approximate 

number of attendees;
· Record of communications presented to the Board;
· Record of reports made by Board or other village personnel;
· Time of adjournment;
· Signature of the Clerk; notation of the name of the person who took the minutes if the clerk was absent.  
Minutes may contain a summary of the discussion or a notation of “lengthy discussion” leading to action taken.  Minutes must be approved by the Board at the next board meeting.  The minutes may be amended only upon Board approval. 

Order of Business
Call to order;

Approval of previous meeting’s minutes (motion to approve);

Public comment period; 

Reports (fire chief, DPW/water, WWTP, Historian);
Old business;

New business;
Treasurer’s Report (presented for review);

Appropriations (motion to pay);

Auditing; and 
Adjournment (by motion to adjourn) 
General Rules of Procedure
The Mayor presides at the meeting.  In the Mayor’s absence, the Deputy Mayor presides.  
The presiding officer may debate, make motions, and take any other action that other Board members may take.

Board members are not required to rise but must be recognized by the presiding officer before making motions and speaking.

Motions require a second.

A member, once recognized, may not be interrupted when speaking unless it is to call him/her to 
order.  If a member is called to order, they must cease speaking until the question of order is determined.  If the member is in order, he may proceed.

A member may not be limited in the number of times he speaks on a question.

Motions to close or limit debate require a two-thirds vote.
Guidelines for Public Comment

The public may speak only during the meeting’s Public Comment period or at any other time a majority of the Board allows.
Speakers must be recognized by the presiding officer.

Speakers must give their name, address, and organization (if any).

Board members may, with the permission of the Mayor, interrupt a speaker during their remarks, but only for the purpose of clarification or information.
All remarks must be addressed to the Board as a body and not to individual Board members.

Speakers must observe the commonly accepted rules of courtesy, decorum, dignity and good taste.  Interested parties or their representatives may address the Board by written communication.
Guidelines for Use of Recording Equipment
All regular meetings and special meetings will be digitally recorded (retention 4 months after approval).

Recording is not allowed during executive sessions.  
Adjournment: Meetings must be adjourned by motion.
Amendments to the Rules of Procedure: The foregoing procedures may be amended from time to time by a majority vote of the Board. 
8. Review all policies, job descriptions, and benefit packages:  
· Procurement Policy 
· Personnel Policy 
· Investment Policy
· GASB – (General Accounting Standards Board)
· Code of Ethics 
M – 57     Motion by Trustee Lang, seconded by Trustee DeRitter to approve the above policies          with any changes needed. Carried. 5-0
9. The following items require annual resolutions:
To allow the board to approve claims in advance
Whereas the board of trustees has determined to authorize payment in advance of audit of claims for public utility services, postage, freight and express charges, annual contracts (e.g. NYSEG, Verizon and Superior Plus Propane); and schooling for employees and 
Whereas all such claims must be presented at the next regular meeting for audit; and

Whereas the claimant and the officer incurring or approving the claim are jointly and severally liable for any amount the board of trustees disallows;

NOW THEREFORE BE IT RESOLVED:
Section 1.  That the board of trustees authorizes payment in advance of audit of claims for public utility services, postage, freight and express charges, annual contracts (e.g. Superior Plus Propane). All such claims must be presented at the next regular meeting for audit and the claimant and the officer incurring or approving the claims are jointly and severally liable for any amount the board of trustees disallows. Clerk is allowed to pay bills from companies that will impose a penalty if not paid on time. Voucher must be presented for auditing at the next meeting.  No bills will be paid without a PO.
Section 2.  That this resolution is effective immediately. 

M –58        Motion by Trustee Brewster seconded by Trustee Lang to approve the Claims in 
                 Advance. Carried 5-0
To allow employees and officers to receive mileage allowances for travel

Whereas the board of trustees has determined to pay a fixed rate for mileage as reimbursement to Village officers and employees who use their personal automobiles while performing their official Village duties;
NOW THEREFORE BE IT RESOLVED:
Section 1.  That the board of trustees will approve reimbursement to such officers and employees at the rate of .725 cents per mile. 

(Federal Standard Mileage Rate for 2026 = .725 cents per mile.) 
Section 2.  That this resolution is effective immediately.

M – 59     Motion by Trustee DeRitter seconded by Trustee Spike to approve reimbursement
                to employees at a rate of .725 cents per mile when using their personal vehicle for
               village business.  Carried 5-0
To allow employees and officers to attend schools and conferences
Whereas there is to be held during the coming official year; 

(a) the New York State Conference of Mayors Annual Meeting and Training School; 

(b) the New York State Conference of Mayors and Fall Training School for Fiscal Officers 
     and Municipal Clerks; 

(c) the New York State Conference of Mayors Public Works School, 

(d) the following county association meetings

      Allegany County DPW annual awards luncheon

(e) Computer training courses at the local community college, 
(f) Allegany County Highway Superintendents monthly meetings

(g) Water and Wastewater schooling
Whereas attendance by certain municipal officials and employees at one or more of these meetings, conferences or schools benefits the municipality;

NOW THEREFORE BE IT RESOLVED:
Section 1.  That the following officers and employees may attend the following schools:  Mayor, Trustees, Clerk, Deputy Clerk, DPW Supervisor and WWTP Supervisor.
(a) the New York State Conference of Mayors Annual Meeting and Training School; 

(b) the New York State Conference of Mayors and Fall Training School for Fiscal Officers and           Municipal Clerks; 

(c) the New York State Conference of Mayors Public Works School, 
(d) The following county association meetings

     Allegany County DPW annual awards luncheon
(e) Computer training courses at the local community college
(f) Allegany County Highway Superintendents monthly meetings 

(g) Water and Wastewater schooling 
Section 2.  That this resolution is effective immediately.  

M–60        Motion by Trustee Lang seconded by Trustee Spike to approve the Employees
                  and Officers to attend schools and conferences.  Carried 5-0
To designate depositories
Whereas the board of trustees has determined that Village Law §4-412(3)(2) requires the designation of banks or trust companies for the deposit of all village monies;

NOW THEREFORE BE IT RESOLVED:
Section 1.  That the board of trustees designates the following institutions as depository of all moneys received by the village treasurer, clerk, and receiver of taxes: Community Bank and Five Star Bank.
Section 2.  That this resolution is effective immediately.

M –61     Motion by Trustee Spike seconded by Trustee Brewster to approve Community Bank                 and Five Star Bank as depositories for the Village. Carried 5-0  
10. Fiscal matters:

Clerk/Treasurer - reconcile bank statements. 
Clerk/Treasurer - will write and sign checks. 

Trustee Denise Spike to be authorized to sign checks when Clerk/Treasurer is unavailable.
11. Employment matters:
Time off will be as follows for all employees except part-time:
Five days vacation 

Five days sick leave 

Three days personal leave 

Three days bereavement leave for death in family 
Paid holidays:
Independence Day

Labor Day

Veterans’ Day 
Thanksgiving Day 
Presidents’ Day
Christmas Eve & Christmas Day 

New Year’s Day

Memorial Day 
Martin Luther King Jr. Day                                    Columbus Day
NYS Disability Benefits Insurance will be carried, no payroll deduction.  

Pay rates for employee:
Public Works Maintenance Worker                                     $20.00/hour
WWTP part-time
                                                      $20.00/hour 

Clerk/Treasurer

                                    Salary $1,056 bi-weekly
Deputy Clerk 


                                            $16.00/hour
Part-time help

                                                       $16.00/hour 
This will be negotiated with employees and Mayor with consultation from the Trustees.
Overtime will be calculated at time-and-half (water and wastewater emergencies only). 
For snow removal employees are to go home early for the time they came in early, unless more
snow needs to be removed again before the end of workday. Must be OK by Mayor & Trustees.
12. Election Inspectors will be from the County list of certified inspectors and the 

compensation will be 10 hours x minimum wage per inspector.
13. Village Attorney- Matthew Rosenbaum/Abrams Fensterman LLP (this contract is signed in January each year). 
14. Village Financial Advisor/Debi Castle
15.  Quarterly Unit rate for water and sewer billing subject to change when all meters are installed and are read on a regular basis. 

	Bills mailed on
	Service period

	February 1
	November 1 through January 31

	May 1
	February 1 through April 30

	August 1
	May 1 through July 31

	November 1
	August 1 through October 31


Inside Water Users 

$64.45
Outside Water Users
          $83.45
Water Debt Service

$37.55
Sewer O&M 


$75.00
Sewer Debt Service 

$92.36
Shut off/Turn on fee             $50.00
Subject to change with Mayor and Board of Trustees approval.
16.  Copies 25¢ each and fax service $1.00 per page.

17. Town of Burns snow contract 2026-2027 it was $13,500.
18. Mutual aid guidelines between Village and Town of Burns:

· Village crew will mow around Town Highway building

· Village is allowed to use gravel as needed

· Village & Town will share equipment & manpower
19. Allegany County Mutual Aid Agreement (annual renewal, signature required)
20. Inventory: Depreciate only items valued at $500 or more.  New equipment purchases of $500 or more will be added to the inventory at the time.  Make, model, and serial number of item must be included.
M-62
      Motion by Trustee Lang seconded by Trustee Spike to approve these 
                 recommended Depreciation/Appreciation Guidelines. Carried 5-0
21.  Fair Housing Officer:
In Accordance with the Village “New York State Housing Trust Fund Corporation Grant Agreement”, dated: 12-13-17 and represented by the Office of Community Renewal (collectively the “corporation”), with offices at 38-40 State Street, Hampton Plaza, 9th Floor, Albany, NY, 12207. 
M–63
      Motion by Trustee Brewster seconded by Trustee Lang to approve the Village of 
                Canaseraga “Fair Housing Officer” shall be the Mayor. Carried 5-0
22.  Section III Officer: In Accordance with the Village “New York State Housing Trust Fund Corporation Grant Agreement”, dated: 12-13-17 and represented by the Office of Community Renewal (collectively the “corporation”), with offices at 38-40 State Street, Hampton Plaza, 9th Floor, Albany, NY, 12207. 
M–64       Motion by Trustee Lang seconded by Trustee Brewster to approve the Village of 
                Canaseraga “Section III Officer” shall be the Mayor. Carried 5-0
23.  Labor Standards Officer: In Accordance with the Village “New York State Housing Trust Fund Corporation Grant Agreement”, dated: 12-13-17 and represented by the Office of Community Renewal (collectively the “corporation”), with offices at 38-40 State Street, Hampton Plaza, 9th Floor, Albany, NY, 12207.
M–65
      Motion by Trustee DeRitter seconded by Trustee Spike to approve the Village of
                Canaseraga “Labor Standards Officer” shall be the Mayor. Carried 5-0

M–66         Motion by Trustee Brewster seconded by Trustee Lang to approve all above proposals
                 excepting for those individually voted upon for the purpose of organization for the 
                Fiscal Year 2026-2027.  Carried 5-0
Adjournment
M–67      Motion by Trustee Spike seconded by Trustee DeRitter to adjourn the Organizational
                Meeting of April 27, 2026 at 5:52 p.m.  Carried 5-0  
2

