DRAFT MINUTES OF THE TOWN & VILLAGE ELLICOTTVILLE JOINT BOARD MEETING, OCTOBER 20, 2026 at 6:00 PM HELD AT THE TOWN CENTER

Present:	Matthew McAndrew			Supervisor
Steve Crowley			Councilman
John Zerfas				Councilman
Greg Fitzpatrick			Councilman
Ken Hinman				Councilman
Tracy Rozler				Town Clerk
Ben Gross				Engineer
Greg Keyser				Planner
Kelly Fredrickson			Code Enforcement Officer
Rich Rinko				Asst. Code Enforcement Officer
Seth Pullen				Attorney for the Town
John Burrell				Mayor
Doug Bush				Trustee
Sean Lowes				Trustee
Jolie Newpher			Trustee
Chad Neal				Trustee
Amy Hayward			Village Clerk
Mark Chudy				Public Works Supervisor
Job Lowry				Sewer Division Supervisor
Jesse Klahn				Water Division Supervisor
Rich Stanton 			Village Attorney

Also present:  Philip Drozd (Town of Concord Supervisor) & Russ Belscher (Village of Springville Mayor)

Call meeting to order:  

Supervisor McAndrew and Mayor Burrell called the meeting to order and led the Pledge to the Flag.


IMA Discussion

The Town and Village Boards of Ellicottville convened for a joint meeting to review and renegotiate Inter-Municipal Agreements (IMAs) covering engineering, code enforcement, and planning services. Discussion focused on reviewing the existing 50/50 cost-sharing arrangement and considering adjustments based on actual work hours and service utilization.

The Boards discussed the current 50/50 cost-sharing model, which was established approximately eight years ago for administrative simplicity. The Village expressed interest in reducing its share of certain service costs based on recent work hour studies.

Department heads provided estimates of work hours devoted to Town and Village responsibilities: 

Planning:  Greg Keyser, Planner, reported that current work includes zoning administration and the comprehensive plan update. A 50% allocation represents approximately 1,040 hours annually. Core administrative duties may fit within this allocation; however, special projects and grant administration could require additional hourly billing or an adjustment to the allocation.

Code Enforcement:  Kelly Fredrickson, Code Enforcement Officer, reported time tracking indicated an estimated 55% Town and 45% Village allocation. Kelly also noted that accurately tracking walk-in inquiries and telephone calls presents challenges due to the unscheduled nature of these responsibilities.

Engineering:  Ben Gross, Engineer, estimated usage was approximately 60% Town and 40% Village. Ben noted that major infrastructure projects, including recent work on Elk Street, can temporarily increase Village-related engineering time, with usage potentially balancing out over multiple years.

The Boards discussed using time-tracking data to inform future budget allocations. Employee’s time will be monitored throughout the year, with the information used to evaluate and adjust the following year's cost-sharing percentages. The Boards expressed a preference for quarterly reviews to assess service usage, workload distribution, and compliance with agreed-upon allocations.

The Boards discussed balancing accurate cost allocation with the administrative burden of detailed time tracking. Department heads expressed concern that recording time would reduce employee’s efficiency.

The discussion favored a simplified daily tracking method, with employees recording the approximate percentage of time spent on Town and Village responsibilities. This approach would provide sufficient information to evaluate service usage without creating an excessive administrative burden.

The Boards will review the preliminary IMA drafts. Department heads and board members will provide revisions reflecting the proposed service allocations, including percentages. 

Final cost-sharing percentages and agreement terms remain subject to review and finalization. 		

Adjournment

Motion by Mr. Crowley and seconded by Mr. Zerfas to adjourn the joint meeting at 6:53 pm.

Accepted:	Ayes 5 - McAndrew, Crowley, Fitzpatrick, Hinman & Zerfas
		Nays 0		

Motion by Mr. Bush and seconded by Mr. Neal to adjourn the joint meeting at 6:53 pm.

Accepted:	Ayes 5 – Burrell, Bush, Lowes, Neal & Newpher
	     	Nays 0

Re-open Meeting

Motion by Mr. Zerfas and seconded by Mr. Crowley to re-open the joint meeting at 6:55 pm.	

Accepted:	Ayes 5 - McAndrew, Crowley, Fitzpatrick, Hinman & Zerfas
		Nays 0		

Motion by Mr. Bush and seconded by Ms. Newpher to re-open the joint meeting at 6:55 pm.

Accepted:	Ayes 5 – Burrell, Bush, Lowes, Neal & Newpher
	     	Nays 0	


Fire Commission Appointment

The Boards addressed the vacancy on the Fire Commission following the resignation of John Nelson and appointing Scott McGee to replace Mr. Nelson.

Motion by Mr. Zerfas and seconded by Mr. Fitzpatrick to accept John Nelson’s resignation from the Fire Commission.

Accepted:	Ayes 5 - McAndrew, Crowley, Fitzpatrick, Hinman & Zerfas
		Nays 0

Motion by Mr. Neal and seconded by Mr. Bush to accept John Nelson’s resignation.

Accepted:	Ayes 5 – Burrell, Bush, Lowes, Neal & Newpher
	     	Nays 0	

Motion by Mr. Zerfas and seconded by Mr. Fitzpatrick to appoint Scott McGee to the Fire Commission.

Accepted:	Ayes 5 - McAndrew, Crowley, Fitzpatrick, Hinman & Zerfas
		Nays 0

Motion by Mr. Bush and seconded by Mr. Neal to the Fire Commission.


Accepted:	Ayes 5 – Burrell, Bush, Lowes, Neal & Newpher
		Nays 0

Adjournment

Motion by Mr. Crowley and seconded by Mr. Fitzpatrick to adjourn the joint meeting at 6:57 pm.

Accepted:	Ayes 5 - McAndrew, Crowley, Fitzpatrick, Hinman & Zerfas
		Nays 0

Motion by Mr. Neal and seconded by Mr. Lowes to adjourn the joint meeting at 6:57 pm.
Accepted:	Ayes 5 – Burrell, Bush, Lowes, Neal & Newpher
	     	Nays 0
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