
MINUTES OF THE
REGULAR MEETING OF THE TOWN BOARD
OF THE TOWN OF ELLICOTTVILLE, December 17, 2025
at 6:00 pm HELD AT THE TOWN HALL 
Present:
Matthew McAndrew


Supervisor 


John Zerfas



Councilman 


Steve Crowley 


Councilman 


Greg Fitzpatrick


Councilman



Robyn George 


Town Clerk 




Ben Gross



Engineer



Jim Bouchard


Officer in Charge



Seth Pullen (via phone)

Attorney for the Town



Mark Burr



Consulting Engineer


Scot Brumagin


Highway Superintendent


Greg Keyser



Planner

Absent: 
Ken Hinman



Councilman
Call meeting to order:  

Supervisor McAndrew called the meeting to order and led the Pledge to the Flag. 
Approve Minutes
· Town Board Meeting – November 19, 2025
On motion by Mr. Crowley and second by Mr. Zerfas the minutes of the November 19, 2025 meetings were:

Accepted
Ayes 4 – McAndrew, Crowley, Fitzpatrick & Zerfas


Nays 0 

Audit of Claims
· Pay Town bills on Distribution Report #12-2025
On motion by Mr. Crowley and second by Mr. Fitzpatrick the following resolution was accepted:
Accepted    Ayes 4 – McAndrew, Crowley, Fitzpatrick & Zerfas

        Nays 0

Resolved that the Town bills be paid on General Ledger Distribution Report 12-25 as follows:

001 - General Fund A:
$  43,494.42 
002 - General Fund B:
$    8,866.90






General Fund Total:

$ 52,361.32
004 - Highway DB:  
 
$  40,223.09






Highway Fund Total:           $ 40,223.09
006 - Water


$   8,355.29






006 - Water Fund Total
$   8,355.29






Grand Total:


$100,939.70
Supervisor’s Report
· Accept Supervisor’s Financial Report

On motion by Mr. Fitzpatrick and second by Mr. Zerfas the following resolution was:

Accepted
Ayes 4 - McAndrew, Zerfas, Fitzpatrick & Crowley


Nays 0

Resolved that the Board accept the Supervisor’s report.

· Dec. Supervisor’s meeting canceled – next meeting January

· Reminder – Organizational meeting January 7th at 4pm

Present Written Department Reports for Approval

· Clerk’s, Police, Planners, Justice, Engineers and Building Inspector’s Reports
On motion by Mr. Crowley and second by Mr. Zerfas the Clerk’s, Police, Planning, Justice, Engineer and Building Inspector’s reports were:
Accepted
Ayes 4 – McAndrew, Crowley, Fitzpatrick & Zerfas



Nays 0 

It was noted that Judge Germain’s report was missing.

Department Heads

Jim Bouchard – Police Department

OIC Bouchard acknowledge his department for all their good work despite how busy they have been.  He has been getting a lot of positive feedback from the public.  

Scot Brumagin – Highway Department
Clearing roads after recent heavy snowfall has been the focus of the highway department.  The Board commended the job they are doing.
Kelly Fredrickson – CEO Building Inspector - Absent
· Year-end report
Mr. Frederickson submitted a comprehensive year-end report to the Board.

Greg Keyser – Town Planner

· Network Server

Mr. Keyser has been preparing grant applications for planning/feasibility study through NYSDOS LGE program to consolidate the network throughout all departments. The first one is due February 4th.  The Village has also shown interest in the planning grant which is 50% reimbursable. 2 current vendors have offered input.
· Pro-housing Certification
Ellicottville has been named a Pro-housing Community.  This will make the Town and Village eligible to apply for more grants. 

· Comprehensive Plan Update

Smart growth planning grant was submitted and the announcement of awards is expected by the end of the month.

· OSHA Requirements

Clerk Rozler and Planner Keyser attended a webinar on new OSHA reporting requirements which includes notification of work-related injuries and updated training requirements.

· Planning and Engineering Services

The Town will consider advertising for shared services with other municipalities.  Supervisor McAndrew will make other Towns aware of what Ellicottville has to offer to them at the next Supervisor’s meeting.
Ben Gross – Engineering Department
· Town Hall Front Door
The installation of the Town Hall door should be complete by the end of the week.  A meeting with Nancy Redeye who spearheaded the architectural review will be held and final payment to her determined.
· 219 Sidewalk Extension

Due to snow removal issues and shoulder width NYS will not allow a concrete sidewalk behind the guide rail past the DOT culvert by Crosby’s.  The Town will look into installing a pedestrian bridge to be partially funded by the TAP grant that the EVGV Trail Committee is pursuing. 

New Business
· Capital Water Project Closeout
On motion by Mr. Crowley and second by Mr. Fitzpatrick the following resolution was:

Accepted
Ayes 4 - McAndrew, Zerfas, Fitzpatrick & Crowley


Nays 0

RESOLUTION AUTHORIZING THE CLOSURE OF TOWN OF ELLICOTTVILLE WATER SYSTEM IMPROVEMENT CAPITAL PROJECT
WHEREAS, the Town Board previously authorized the Town of Ellicottville Water System Improvement Capital Project for the purpose of improvements to the Town water system. 
WHEREAS, the Town Board has reviewed the project's financial status and determined it is complete; and 
WHEREAS, unexpended funds need proper disposition and the project must be removed from the active capital project ledger;
NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Ellicottville as follows: 
1. That the Town of Ellicottville Water System Improvement Capital Project, commenced in 2020, is hereby officially closed.
2. That the Town Board is authorized to record all final expenditures and adjust the project's accounting records. 
3. That the remaining $292,911.65 of unexpended funds be transferred to the Water Fund to pay off a portion of the amount owed to the Water Fund.
4. That the Town Board is authorized to complete an adjusting entry to record the remaining $84,375.92 owed by the Water System Improvement Capital Project to the Water Fund as an interfund transfer between the funds.
· Fire Hall Transfer
The Town had a 30-year long-term lease with the Fire Department with an option to purchase for $1.00. The original lease has come to an end and the Fire Department would like to exercise their purchase option.  Discussion followed on ownership and maintenance of Lynne Weishan Dr.  An updated survey may need to be done to determine what the Town would cede to the Fire Department.  Mr. Burr will see if the County has a recent survey.  Mr. Pullen will work on a resolution and determine if ROW’s and road dedication are needed.
· Review Attorney Contract
Resolved, that the Town Board appoint Richardson, Pullen & Buck, P.C, Attorney at Law, specifically Seth Pullen as the Attorney for the Town and furthermore authorized Supervisor McAndrew to sign the agreement between the Town and Richardson, Pullen & Buck as presented. 

Motion: By Greg Fitzpatrick to adopt the above referenced resolution.
Second: By John Zerfas.

Carried
Aye
Matt McAndrew





Aye
Greg Fitzpatrick




Aye
Steve Crowley




Aye
John Zerfas

· Reappoint Cathy Pritchard to BAR
On motion by Mr. Crowley and second by Mr. Zerfas the following resolution was:

Accepted
Ayes 4 - McAndrew, Zerfas, Fitzpatrick & Crowley


Nays 0

Resolved that the Board reappoint Cathy Pritchard to the Board of Assessment Review.
· Residency Requirement for Town Clerk and Tax Collector

When the Town Clerk position was changed from elected to appointed the residency requirement was not eliminated. Mr. Pullen will draft a local law to change that and present it at the next meeting when a public hearing can be set.  The same is true for the Tax Collector position which can be included in the proposed local law.  
Old Business

· EVGV Trail

Supervisor reported on the financial status of the Trail committee.  TAP grant application is being worked on. A 5K fundraiser is being planned at Holimont for the beginning of May.
· Alarm Law
Mr. Pullen is working with CEO Fredrickson to revise the current ordinance to remove the cumbersome aspects and recommend enforcement and fines.

· Speed Zone Reduction

Mr. Burr suggested amending the previous request to lower the speed limit on County Road 13 (Maples Rd.) to include the part of the road from the Village line to Poverty Hill Road.  

Correspondence

Great Valley Seniors Travel Committee 

The Great Valley Seniors thanked the Board for budgeted money to support their bus travels.
Adjournment 
Motion by Mr. Zerfas seconded by Mr. Crowley to adjourn the meeting at 7:05pm and go into Attorney Client Privilege.  All Ayes. Carried.
I, Robyn A. George, Clerk of the Town of Ellicottville, County of Cattaraugus, State of NY, do hereby certify that the foregoing constitutes the complete minutes of the Town Board Meeting held on the 17th day of December, 2025 approved by said Board on the 21st day of January, 2026.
_______________________________________ Robyn A. George
Town Board meeting 12-17-25
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