MINUTES OF THE REGULAR MEETING OF THE TOWN BOARD OF THE TOWN OF ELLICOTTVILLE, SEPTEMBER 19, 2026 at 6:00 PM HELD AT TOWN HALL

Present:	Matthew McAndrew			Supervisor
John Zerfas				Councilman
Steve Crowley			Councilman
Tracy Rozler				Town Clerk
Ben Gross				Engineer
Seth Pullen (via phone)		Attorney for the Town
Scot Brumagin			Highway Superintendent
Greg Keyser				Planner
Rich Rinko				Asst. Code Enforcement Officer
		Jim Bouchard			OIC

Also present:  Julie Bachan, Terry Falsone, Charlie Carr & Charlene Carr

Call meeting to order:  

Supervisor McAndrew called the meeting to order and led the Pledge to the Flag.

Privilege of the Floor

· Speed Limit - Julie Bachan, Terry Falsone, Charlie Carr & Charlene Carr (Maples Road)
Julie Bachan, Terry Falsone, Charlie Carr, and Charlene Carr provided the Town Board with an update regarding traffic concerns on Maples Road.
The residents reported that they had met with Town Engineer Ben Gross and Mark Burr regarding the issue and expressed their appreciation for their assistance.
The residents requested increased speed enforcement on Maples Road, noting that another speed study could potentially take several years. Officer-in-Charge Bouchard stated that the Police Department has already been actively enforcing the speed limit on Maples Road.
Residents encouraged the Police Department to utilize residents' driveways, when appropriate, as locations for speed enforcement. OIC Bouchard reported that officers had issued seven traffic tickets on Maples Road during the past week.
The residents expressed their appreciation for the increased enforcement and the results.



Approve Minutes

· Regular Meeting – August 19th, 2026

On motion by Mr. Crowley and seconded by Mr. Zerfas the minutes of the August 19th, 2026 meeting were:

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0

Audit of Claims 

· Pay Town bills on Distribution Report #09 – 2026

On motion by Mr. Zerfas and seconded by Mr. Crowley the following resolution was

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0

Resolved that the Town bills be paid on General Ledger Distribution Report 09 – 26 as follows:

001 – General Fund A:	$67,287.46
002 – General Fund B:	$7,933.29
						General Fund Total:		$75,220.75

004 – Highway DB:		$37,659.31

						Highway Fund Total:	$37,659.31

006 – Water:			$23,385.07

						Water Fund Total:		$23,385.07

						Grand Total:			$136,265.13

Supervisor’s Reports

· Accept Supervisor’s Financial Report

On motion by Mr. Crowley and seconded by Mr. Zerfas the Supervisor’s Financial Report was:

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0
Supervisor’s Meeting - Supervisor McAndrew reported that the Supervisor's Meeting was held at Napoli on August 20, 2026.  Sarah Brancatella from the Association of Towns gave a presentation regarding the Association of Towns Connect App and the Interest Accrual Program called EPIC NY.  Larry Sorokes from the Cattaraugus County Regional Community Fund discussed the municipal survey report and grant opportunities available throughout Cattaraugus County.  The Board was advised that there are numerous grant opportunities available through the Ralph C. Wilson, Jr. Foundation.
The next meeting is scheduled for November 19, 2026, in Allegany.
· 2027 Budget Work Session – Schedule for September 29th, 2026 at the Town Hall at 2:00 pm.

On motion by Mr. Crowley and seconded by Mr. Zerfas to schedule 2027 Budget Work Session:

Accepted	:    Ayes 3 – McAndrew, Crowley & Zerfas
	     Nays 0
· 2024 – 2025 Clerk Audit – Mr. Fitzpatrick completed the Town Clerk's audit and reported that everything was in order.
EMS Meeting – Supervisor McAndrew and Mr. Crowley attended an EMS meeting on August 25, 2026, at the West Valley Fire Hall regarding EMS response times in the northern part of Cattaraugus County.  The proposal discussed would provide 24/7 coverage at two locations, Five Points and Machias. A grant may be available to fund the program during the first year; however, taxpayers would be responsible for funding the 24/7 coverage after the first year.
Present Written Department Reports for Approval
· Clerk’s, Police, Justice, Planners, Engineers and Building Inspector’s Reports
On motion by Mr. Zefas and seconded by Mr. Crowley the Clerk’s, Police, Justice, Planning, Engineer, and Building Inspector’s reports were:
Accepted:	Ayes 3 - McAndrew, Crowley & Zerfas
		Nays 0

Department Heads

Jim Bouchard – Police 			
Mr. Bouchard reported the following:
· A special detail was conducted during the past week in connection with the grant.
· He provided an update regarding traffic complaints received from residents through the Police Department's Facebook page.
· The stabbing incident that occurred in the Village a few weeks ago remains under investigation.
· A Fall Festival meeting was held at Holiday Valley last week, and preparations are proceeding as planned.
· The Police Department is actively enforcing the speed limit on Maples Road.
· Traffic citations are expected to increase as a result of targeted traffic enforcement.
Scot Brumagin – Highway Department
Mr. Brumagin reported the following:
· It took approximately one week for the Highway Department to clean up trees resulting from the most recent storm.
· Approximately half of the end of Irish Hill Road was washed out. Highway employees were called out during the middle of the night to make the necessary repairs. Mr. Brumagin commended the Highway employees for responding and completing the work.
· Holiday Valley Road was cracked and sealed.
· The Highway Department painted the fuel tanks at the Highway Shop and applied new stickers.
· The Highway Department completed brake work on two ten-wheelers, TR #18 and TR #22.
· The Highway Department patched and completed skid paving on Poverty Hill Road. Irish Hill Road will be the next project.
Mr. Zerfas reported that he visited the Highway Barn to view the floor drain installation completed by Town employees. He stated that everyone involved did an excellent job.
Rich Rinko – Code Enforcement Department
[bookmark: _GoBack]Mr. Rinko reported the following:
· The Code Enforcement Department is still awaiting approval of the Intermunicipal Agreement (IMA) with the Village of Little Valley by the Town Board.
· Short-term rental activity has slowed down.
· There remains a list of residents who need to finalize their short-term rental licenses.
Greg Keyser – Planning Department
Mr. Keyser reported the following:
· Due to the high level of interest in the Request for Proposals (RFP), he requested that the bid deadline be extended to September 30, 2026.
· There are currently 38 registered vendors, most of whom are located outside of New York State. Twelve vendors are located within New York State, with nine located in Western New York. Mr. Keyser has responded to approximately 165 questions to date.
On motion by Mr. Crowley and seconded by Mr. Zerfas to extend RFP bid deadline to September 30th, 2026:

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0

Mr. Keyser also requested that the Town Board approve the Intermunicipal Agreement for Code Enforcement with the Village of Little Valley.

On motion by Mr. Zerfas and seconded by Mr. Crowley to approve the IMA for Code Enforcement with the Village of Little Valley:

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0
Mr. Keyser reported that he is working on the 2027 water rates as part of the 2027 budget process.
Mr. Keyser reported that Cindy Dayton recommended Phil Whitten for appointment to the Zoning Board of Appeals.
On motion by Mr. Zerfas and seconded by Mr. Crowley to appoint Phil Whitten as to  the Zoning Board of Appeals:

Accepted:	Ayes 3 – McAndrew, Crowley & Zerfas
		Nays 0

Ben Gross – Engineering Department
Mr. Gross reported the following:
· The Simmons Road culvert needs repair and is beginning to collapse. Mark Burr indicated that the project would be a good candidate for the Culvert New York program. The Town plans to apply for grant funding next year. In the meantime, the Highway Department will attempt to rehabilitate the culvert to keep it serviceable for the coming year.
· SynergyEV submitted a Term Sheet for the Town Board's review. No action is required at this time. The contractor indicated that a minimum of eight charging stations would be required, with at least one charger designated for a fleet vehicle.
New Business

· Town of Ellicottville Employee Promissory Note - An employee requested financial assistance from the Town for CDL training. Attorney Seth Pullen prepared a Promissory Note providing that if the employee remains employed by the Town for two years, the loan will be forgiven. If the employee leaves Town employment before the two-year period has expired, the employee will be required to repay the loan.  Peter Button is requesting a $4,000 loan for CDL training.

On motion by Mr. Crowley and seconded by Mr. Zerfas to approve use the Town of Ellicottville Employee Promissory Note and to loan Peter Button $4,000 for CDL training:

Accepted:	Ayes 3 - McAndrew, Crowley & Zerfas
		Nays 0

Old Business
· Road Bonding Policy - Attorney Seth Pullen requested clarification from the Town Board regarding its expectations for the proposed Road Bonding Policy.  Supervisor McAndrew stated that the Town needs a policy that will facilitate addressing damage to Town roads.  Mr. Pullen stated that he will work on the policy and bring it back to the Board for further consideration.
· EVGV Trail - There was no EVGV Trail meeting held during the month.  A meeting is scheduled for September 28, 2026.  A Regional Trail Meeting is also scheduled to be held at the Town Center on October 8, 2026, from 6:30 PM to 8:00 PM.

Adjournment

Motion by Mr. Crowley and second by Mr. Zerfas to adjourn the meeting at 6:52 pm:

Accepted:	Ayes 3 - McAndrew, Crowley & Zerfas
		Nays 0





I, Tracy A. Rozler, Clerk of the Town of Ellicottville, County of Cattaraugus, State of NY, do hereby certify that the foregoing constitutes the complete minutes of the Town Board Meeting held on the 19th day of August 2026, approved by said Board on the 19th day of August 2026.

________________________________________
Tracy A. Rozler – Town Clerk
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