TOWN OF BELFAST
MINUTES
REGULAR MEETING
10 /19/26

Public Hearing was held from 6:30pm -6:45 pm pertaining to the 2027 Town Budget
No community members were present.

Regular Town Monthly Board Meeting
Town Officials present:  Andrew Chamberlain, Rick Smith, Dixie Middaugh, Steve Bedwell, David Jennings, Mike Unfus, Damien Dahill
Community members present:  Amanda Preston,  Michelle Calanni, Sheila Bedwell, Josh Cole, Beth Hazelton
The regular meeting was called to order at 7:00 p.m. and all stood for the Pledge of Allegiance.
The Sept 21, 2026 Regular Meeting minutes were presented and accepted by a motion from Councilman Smith and a second from Councilman Bedwell.		
                     All in favor		Carried
Town Residents and visitor’s questions and concerns:   None
Payment of the September  Bills was approved by a motion from Councilman Jennings and a second from Councilman Smith.  
Rick Smith – aye, Andy Chamberlain -aye, Dixie Middaugh – aye, David Jennings - aye
Steve Bedwell-aye 
                                    All in Favor              Carried

	 General – 152-175		       $20,293.88
                Water – 071 – 074	                        $699.70
                Street Lighting – 10                                $964.35
                Highway – 136– 144                        $24,497.57


The Town Supervisor’s Report, dated October 2026 was approved by a motion from Councilman Jennings and a second from Councilman Bedwell.       
                           All in Favor               Carried

The Town Clerk’s Report, dated September 30, for the September 2026 accounts, was accepted by a motion from Councilman Smith and a second from Councilman Middaugh.	
	                All in favor		Carried

 Damien Dahill’s Water report contained the following:
· See attached Water Department Monthly Report
· Hydrant flushing is complete

Jim Ace’s Highway Report contained the following:
· See attached Highway Department Monthly Report
· Discussion of the County work on bridges on Crawford Creek Rd. The question was raised as to whether the Town has any input into the decision-making process for these bridges, since the Town has to share the repair expense. The town does not have any input, we are just told what portion of the total cost is our responsibility.  It is believed that the second bridge repair to take place on Crawford Creek Rd will not happen until 2028 and that the Little John bridge is off the list of repairs for now.

Mike Unfus, Code Enforcement Officer was present to discuss items on the monthly MACE report.
· See attached Monthly Activity Report
Belfast Public Library Report
· Beth Hazelton reported that the daily operations at the library are going smoothly.
· Employee involvement in the state retirement system was discussed
· Library Trustees will be meeting with the building project people on 10/20/2026 at 6:30pm
· New flag and a light for the flag have been installed at the library

Dog Control Report
· Dog control officer not present, no report was submitted

Planning Board Report
· An extension on the Data Center Moratorium is needed after the initial 6 months period, Andy will check into what needs to be done next.
· Need to start the Site Plan Review Law
· The Set Back Law needs to be  updated (current law from 2009)
· It has been suggested that for a 2-week period,  before a demolition permit is issued, the land owner would need to mitigate for rodents. Not sure if a new Local Law is needed or if this can be added to the current Property Maintenance Law. The planning board will look into this.  
Historical Society Report/Town Historian Report
· No representative present, no report was submitted
· A member of the Historical Society Association was present and shared the gratitude of the Association to all involved in the repair and renovation of the Historical Museum. A special thank you went to Steve and Sheila Bedwell for all their work on the building. 

Old Business
· The bid offer on the property at 50 Main Street has been accepted.          
Attorneys are working on the closing documents
· There will be a meeting with the NYS Dept of Financial Services on 10/23/2026 at 9am at the Municipal Building to further discuss the Banking District


New Business  
· A motion was made by Councilman Jennings and seconded by Councilman Smith to adopt and approve the Town of Belfast 2027 budget.
Dave Jennings – Aye, Dixie Middaugh – Aye, Steve Bedwell -Aye, Rick Smith – Aye
                All in Favor       Carried

· A Public Hearing is scheduled for November 16th, 2026 at 6:30pm to allow public comment to Extend the Data Center Moratorium for 6 months. (Resolution 021-26)
· A motion was made by Councilman Smith and Seconded by Councilman Middaugh to approved and adopted Local Law 007-26 Battery Energy Storage Systems Law through Resolution 020-2026.
Dave Jennings – Aye, Dixie Middaugh – Aye, Steve Bedwell -Aye, Rick Smith – Aye
                 All in Favor       Carried
· The Halloween Proclamation for the Town of Belfast was read by Supervisor Chamberlain.  (Oct 31st 6pm-8pm)
· Discussion of having the town attorney amend and update the Employee Guidebook was held. It was decided that the board members will take a look at the current guidebook and compare it with an example of a guidebook from another municipality and then make suggestions for changes before handing it over to the attorney. 
Executive Session –( if necessary)
a. Statement – “As set forth by Public Officers Law 105 and Open Meeting Law 10, the Board resolves to enter into an executive session to discuss a topic that will pertain to any of the following; topic that may imperil public safety if disclosed, may disclose member of law enforcement and/or investigations, personnel matter, litigation, collective bargaining negotiations, administration of an exam and lease or sale of real property, Do I have a motion? 
A motion was made by Councilman Smith, seconded by Councilman Bedwell  to enter into executive session at 7:51                     All in favor             Carried

A motion was made by Councilman Smith, seconded by Councilman Bedwell to leave  executive session at 8:16                    All in favor             Carried

Next Regular Meeting Date will be November 16, 2026  at 7pm
The meeting was adjourned at 8:17 pm by a motion from Councilman Jennings and a second from Councilman Smith
                All in favor                 Carried
                                                                            

                                                                               Respectfully Submitted,


                                                                                Mary Beth Arnold
                                                                                Town Clerk 



