[bookmark: _Hlk187825226]VILLAGE OF MAYVILLE ORGANIZATIONAL/REGULAR BOARD MEETING 1-13-2026

[bookmark: _Hlk187825247]Board Present – Mayor Syper; Trustees: Perry, Ward, Webb.
Trustee Roush absent.
Others Present – John Crandall, Village Clerk; Jennifer Obert, Village Treasurer; Dan Engdahl, DPW Superintendent, additional members of the community were present, sign in sheet is attached.

Meeting called to order at 7:00 p.m.

Pledge to the flag.

Devon Taylor presented his yearly Village Historians Report.

Mayor Syper and the board thanked Devon for the great job he does as Village Historian.

Privilege of the floor was offered.

Margie Weise representing the Historical Society thanked the Village for there continued support and the efforts being made to renew a sensible lease for the future.

Department of Public Works Report attached.

Water Department Report presented attached.

Electric Department Report attached.

Code Report Attached.

Clerk’s Office Report attached.

Laura Marsala gave a brief Tree Committee Report.



Trustee Perry made a motion that resolutions 1 thru 16 would be voted on with one vote by the board.
Trustee Ward seconded the motion, all board members were in favor.


RESOLUTION Resolved that the Village Board agrees to group resolutions 1 thru 16 organizational resolutions and vote one time to approve them all.
[bookmark: _Hlk187824722]Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.
 


[bookmark: _Hlk187822367]1 RESOLUTION: Resolved that the Village Board of Trustees shall constitute the Board of Cemetery Commissioners.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

2 RESOLUTION: Resolved that the Post Journal shall be the official newspaper for the Village of Mayville.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

3 RESOLUTION: Resolved that M&T Bank shall continue to be the official depository of funds for the Village of Mayville and that more detailed resolutions concerning the specifics of this designation are contained in the minutes of the meeting held on April 9, 2002.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

4 RESOLUTION: Resolved that the Village Mayor, Deputy Village Mayor, Village Treasurer, and Deputy Village Treasurer are authorized to sign the M&T Bank Public Funds Certified Resolution that allows for access and transactions of Village Banking Accounts.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

5 RESOLUTION: Resolved that the regular board meetings of the Board of Trustees shall be held on the second Tuesday of each month at 7:00 PM (November meeting will be held on the first Tuesday) all meeting shall be held in the Carlson Community Center, with a meeting review proceeding at 6:00 PM. Notice of meeting dates shall be given to the Official Newspaper.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

6 RESOLUTION: Resolved that a Protective Bond be purchased for the Village Treasurer and the Deputy Treasurer in an amount sufficient to meet legal requirements, in effect for one year.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

7 RESOLUTION: Resolved that the mileage rate for Village officials be equal to the Federal IRS Standard mileage rate posted and updated throughout the year for the approved use of a personal vehicle.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

8 RESOLUTION: Resolved that the Village Registrar's salary for the ensuing fiscal year shall be $100.00.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

9 RESOLUTION: Resolved that the salaries of the Village Board of Trustees for the ensuing year shall be: Mayor - $4,250.00 and Trustees (4) $2,750.00 each.  30% charged to General Fund, 20% to Water Fund and 50% to Electric Fund.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

10 RESOLUTION: Resolved to authorize the Mayor to sign routine annual contracts with the Mayville Library and Town of Chautauqua throughout the ensuing year.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

11 RESOLUTION: Resolved that the Village Board has reviewed all Policies and programs contained in the Village of Mayville Employee Handbook and all are approved for the following year.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

12 RESOLUTION: Resolved that the Procurement Policy for goods and services, which was adopted on December 10, 1991, and amended on February 9, 2021 has been updated and reviewed.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

13 RESOLUTION: Resolved that the Fund Balance Policy, which was adopted on October 14, 2014 has been reviewed.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

14 RESOLUTION: Resolved that the Investment Policy, which was adopted on November 18, 1997, and amended on 4/11/00 and 11/13/12 has been reviewed.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

15 RESOLUTION: Resolved that the Mayor is hereby authorized to hire the Day Camp Director and Aquatics Director and that the Day Camp Director and the Aquatics Director are hereby authorized to hire the staff.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.


16 RESOLUTION: Resolved that the Village Treasurer is hereby authorized to make payment in advance of audit of claims for the following:  utilities, postage and shipping charges, bond or BAN payments, payroll, deposits or fees to attend conferences or seminars approved by the Mayor, payments already established by contract.
[bookmark: _Hlk219275457]Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

17 RESOLUTION: Resolved to approve the minutes of the Regular Meeting of the Board of Trustees of the Village of Mayville held on December 9, 2025 and Special Meeting held on December 17, 2025 with no additions or corrections.
Introduced by Trustee Perry.	
Seconded by Trustee Ward.
Ayes – Trustees Perry, Ward, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

18 RESOLUTION: Resolved that the Mayor has presented the Village Board with a copy of the Village of Mayville Tentative Budget for Fiscal Year 2026/27 copy is attached. 
Introduced by Trustee Perry.	
Seconded by Trustee Webb.
Ayes – Trustees Perry, Webb, Ward, Mayor Syper. 
Nays – None, Trustee Roush absent.




RESOLUTION 
VILLAGE OF MAYVILLE
“VILLAGE OF MAYVILLE PROPERTY TAX LEVY LAW”


	Trustee Ward, moved the following Resolution:


19 RESOLUTION RESOLVED, that the Village Board hereby introduces Local Law “1-2026 VILLAGE OF MAYVILLE PROPERTY TAX LEVY LAW” for the Village of Mayville, as set forth and attached hereto and made a part hereof;

	NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Village of Mayville will hereby set a Public Hearing on the 10th day of February, 2026 at 6:50 PM at the Carlson Community Center, Mayville, NY in order to elicit the comments of the public regarding the proposed Local Law copy is attached.

	The Resolution was seconded by Trustee Webb

	The vote was as follows:
	Trustee Ward Aye.
	Trustee Webb Aye.
	Trustee Perry Aye.
	Trustee Roush absent.
	Mayor Syper Aye.








Local Law No.   1   of the year 2026
Village of Mayville, County of Chautauqua
A local law authorizing a property tax levy in excess of the limit established in General Municipal Law §3-c
Section 1. Legislative Intent
It is the intent of this local law to allow the Village of Mayville to adopt a budget for the fiscal year commencing June 1, 2026 that requires a real property tax levy in excess of the “tax levy limit” as defined by General Municipal Law § 3-c.
Section 2.  Authority 
This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c, which expressly authorizes a local government’s governing body to override the property tax cap for the coming fiscal year by the adoption of a local law approved by a vote of sixty percent (60%) of said governing body.  
Section 3.  Tax Levy Limit Override 
The Board of Trustees of the Village of Mayville, County of Chautauqua, is hereby authorized to adopt a budget for the fiscal year commencing June 1, 2026 that requires a real property tax levy in excess of the amount otherwise prescribed in General Municipal Law §3-c. 
Section 4.  Severability 
If a court determines that any clause, sentence, paragraph, subdivision, or part of this local law or the application thereof to any person, firm or corporation, or circumstance is invalid or unconstitutional, the court’s order or judgment shall not affect, impair, or invalidate the remainder of this local law, but shall be confined in its operation to the clause, sentence, paragraph, subdivision, or part of this local law or in its application to the person, individual, firm or corporation or circumstance, directly involved in the controversy in which such judgment or order shall be rendered. 
Section 5.  Effective date
This local law shall take effect immediately upon filing with the Secretary of State.





20 RESOLUTION WHEREAS, the Village of Mayville has received compensation for loss in the amount of $152,426.35 from the final payment of the PFAS Phase 1 3M Settlement (Accelerated Payment Program) regarding water system contamination; and

WHEREAS, the Village Board of Trustees has established a GAC Building and Equipment Reserve to support future infrastructure and equipment needs related to granular activated carbon (GAC) systems; and

WHEREAS, the Board finds it fiscally responsible to allocate the settlement funds to this newly formed reserve to ensure long-term sustainability and preparedness;

NOW, THEREFORE, BE IT RESOLVED, that the Village of Mayville authorizes the transfer of $152,426.35 to the GAC Building and Equipment Reserve; and

BE IT FURTHER RESOLVED, that the Village Treasurer is directed to execute the necessary financial transactions to ensure proper allocation and recordkeeping in accordance with municipal regulations.
Introduced by Trustee Perry.	
Seconded by Trustee Ward.
Ayes – Trustees Perry, Ward, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

21 RESOLUTION: Resolved to award the bid for replacement windows in the Community Building to Window Specialist Inc. 188 Erie Street Lancaster, NY 14086 at the total cost of $22,660.00 the lowest qualified bid received and 
Be it further resolved that both Bid #1 and Additive Bid #1 will both be awarded and
Be it finally resolved that the Style #2 windows similar to the original window style shall be approved as well bid tabulation attached.
[bookmark: _Hlk219275541]Introduced by Trustee Ward.	
Seconded by Trustee Webb.
Ayes – Trustees Ward, Webb, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.

22 RESOLUTION: Whereas a new chipper was approved for purchased for the DPW by the Board of trustees at the August Regular Meeting and

Whereas the quote supplied showed a deduction for a trade in of the old chipper and 

Whereas the old chipper was not traded in as part of the price and the full cost was not approved or reflected on the quote at the meeting and

Now be it resolved that the full price was paid for the chipper and a new invoice reflecting the price approved and paid is attached. 

Introduced by Trustee Webb.	
Seconded by Trustee Ward.
Ayes – Trustees Webb, Ward, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.


[bookmark: _Hlk217911887]
[bookmark: _Hlk219809216]23 RESOLUTION: Resolved to approve the purchase of new tires for the plow truck from Barmore-Sellstrom Inc. 1403 East 2nd Street Jamestown NY 14701 at a cost of $1,745.52 the lowest quote received copies attached.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.

24 RESOLUTION: Resolved to approve the purchase of wire from Green Mountain Electric Supply 1215 E 2nd. St. Jamestown NY 14701 at a cost of $1,693.91 the lowest quote received copies attached.
Introduced by Trustee Webb.	
Seconded by Trustee Perry.
Ayes – Trustees Webb, Perry, Ward, Mayor Syper. 
Nays – None, Trustee Roush absent.

25 RESOLUTION: Whereas Phillip H. Hammond has retired from both of his jobs through the NYS Retirement System with the last day of employment through the Village of Mayville being December 29, 2025 and
Now it is further resolved to hire Phillip H. Hammond as a part-time laborer at the DPW at a rate of $17.00 per hour and 
Be it finally resolved that his starting date shall be January 14,2026.
Introduced by Trustee Webb.	
Seconded by Trustee Ward.
Ayes – Trustees Webb, Ward, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.

26 RESOLUTION: Resolved to write off the following electric accounts that are inactive accounts that have been unpaid for more than 180 days. The balances from these accounts will be removed from account 125.1 (consumer’s accounts receivable) and added to account 125.93 (accounts receivable – 266 uncollectible accounts).

01-0110.03	Michele Smith        11 Barton Street			$766.55
01-0260.08	Adele Thomas	   58 Morris Street			$146.96
02-0460.10	Marissa Clute	   20 Valley Street			$368.66
03-0190.03	Rite Aid Co. Site 10874-01 40 South Erie Street		$667.94
04-0303.09	Cheri Bartok        144 South Erie Street, Upper	$604.80
06-0240.06	Nick Lynch		  145 Sea Lion Drive		       $13.24
08-0430.08	Natalie Sturges      27 Elm Street, Lower		       $18.44
09-0032.23	Jeromy Brownell	   39 East Chautauqua Street, Apt B	 $97.41
10-0035.04	Nick Walker	        152 Lakeview Avenue		       $15.47
12-0255.15	Stewart Tefft       147 West Lake Road, Front	      $306.27
Introduced by Trustee Ward.	
Seconded by Trustee Webb.
Ayes – Trustees Ward, Webb, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.









27 RESOLUTION: Resolved to approve the Village Mayor to sign and forward a copy of a standard concession agreement with the Suicide prevention Alliance of Chautauqua County’s Veteran Sub-Committee to host a Veterans Family Cook-Out at Mayville Lakeside Park.
[bookmark: _Hlk219276402]Introduced by Trustee Ward.	
Seconded by Trustee Webb.
Ayes – Trustees Ward, Webb, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.




28 RESOLUTION: Resolved to authorize the mayor to enter into the standard concession agreement with the Chautauqua County July 4th Celebration Committee to hold its annual July 4th Celebration at Lakeside Park Saturday July 4, 2026 and be it further resolved that the Village shall provide the insurance for the event.
Introduced by Trustee Webb.	
Seconded by Trustee Perry.
Ayes – Trustees Webb, Perry, Ward, Mayor Syper. 
Nays – None, Trustee Roush absent.




29 RESOLUTION: Resolved to authorize the Village Clerk to advertise for  proposals for consultant services to assist the Village of Mayville with reviewing and amending the current Local Zoning Laws of the Village of Mayville.
Introduced by Trustee Ward.	
Seconded by Trustee Perry.
Ayes – Trustees Ward, Perry, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.





30 RESOLUTION: Resolved to authorize the Village Clerk to advertise for sealed bids for the replacement of windows at the Carlson Community Center.
Introduced by Trustee Perry.	
Seconded by Trustee Ward.
Ayes – Trustees Perry, Ward, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.












31 RESOLUTION: Resolved to approve payment of bills for Abstract #8 as follows:
		General Fund	      $606,095.76
		Water Fund			$434,267.82  
		Electric Fund	   	$168,348.52
		Capital Lakeside Park   $ 20,795.95
	      Capitol Water Project  	$  2,937.00 

and that included in the above are the following transfers to savings and checking	
                                     Savings          Checking
Water                               $250,000.00
Water GAC Reserves  			$152,426.35
Electric Depreciation               $  5,000.00 
General                                              $246,632.00	
Introduced by Trustee Perry.	
Seconded by Trustee Ward.
Ayes – Trustees Perry, Ward, Webb, Mayor Syper. 
Nays – None, Trustee Roush absent.		 	   					 	  

Privilege of the floor was offered.


Sharon Smead commented that several members of the Comprehensive Plan Sterring Committee were still planning to meet to help implement the plan that was adopted last month going forward. She stated that meetings were hoped to be held quarterly. 

Ms. Smead also told the board she would be happy to assist with trying to secure grant money to purchase the lot that is for sale between the park and the road.

Mayor Syper stated that the village had been in contact with the county and reached out to the bank as well regarding the possible grant opportunity.



36 RESOLUTION: Resolved to adjourn the regular meeting of the Board of Trustees of the Village of Mayville on Tuesday, January 13, 2026 at 7:32 p.m.
Introduced by Trustee Ward.	
Seconded by Trustee Webb.
Ayes – Trustees Ward, Webb, Perry, Mayor Syper. 
Nays – None, Trustee Roush absent.
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