




THE REGULAR MONTHLY MEETING OF THE TOWN BOARD OF THE TOWN OF NORTH COLLINS WAS HELD ON MONDAY, DECEMBER 8TH, 2025, AT 5:00PM IN THE NORTH COLLINS TOWN HALL, 10569 MAIN STREET, NORTH COLLINS, NEW YORK.

	PRESENT:		Supervisor		John Tobia  									Councilmen:   		Ellen M. Mathis  
							Michael Ortiz				
							Peter Robbins 												William Moritz 
				Town Clerk		Lynn M. DiVincenzo 
				Town Attorney 	Richard Schaus  
				Highway Supt. 	David J. Winter 
		
Item 1. Supervisor John Tobia  called the meeting to order at 5:00PM. 

Item 2. Approved the November 2025 Meeting minutes. 

Moved: Mike Ortiz
Second: Ellen Mathis  
ROLL CALL: Ayes: Moritz, Tobia, Mathis, Robbins, and Ortiz. Noes 0. Motion carried.

Item 3. AUDIT OF BILLS

Moved: Mike Ortiz
Second: Ellen Mathis  
 
BE RESOLVED THAT the following claims, as set forth in Abstract 12 and in the amount of $127,197.22, are approved for payment by the Town Board:

A- 668,670,671,672,673,675,676,677,679,680,681,682,685,686,687,688,689,690,691,692,693,694,695,696,697,698,699,700,701,702,703,704,705,706,707,708,709,711,712,714,715,717,719,720,721,723,724,725,726,728,729,731,732,733,743,744,746,747,748,749,752,753,
B- 670,675,678,683,712,717,718,722,752,
DA- 734,735, 
DB- 669,682,714,732,736,737,738,739,740,741,742,745,751,
SR- 716
[bookmark: _Hlk191037058][bookmark: _Hlk204590313]	SW1- 674,684,710,718,727,730,

[bookmark: _Hlk216876320]ROLL CALL: Ayes: Moritz, Tobia, Mathis, Robbins, and Ortiz. Noes 0. Motion carried.

Item 4. VISITORS: 

Kyle Hoffman: He is the President of the Youth Baseball Association from Eden.  About 30 percent of North Collins plays baseball, and our vice president was re-elected for two more years. After that, they won’t have anyone to tend to the fields. Looking to the Town for some help after that.

Jim Lint: Complained that the locks were changed on the community center and doesn’t feel he should have to jump through hoops to get a key.  The Town Board decided that he would have to come to the Town Hall to sign out a key for the time being.  

John Spengler: The Historical Society will have elections in January.  The Cemetery Meeting went well.  
John Tobia wants to put a committee together to celebrate 250 years of America.

Erie County Sheriffs: Car Seat Check Jan 3rd . ECSO had 143 calls, 3 vehicle crashes, 70 premises checks, 6- Community policing contacts, 2 Arrests 
 
Item 5. HIGHWAY: Everything is going well, Backhoe sold, and we received the money.  

Item 6. CODE ENFORCEMENT OFFICER: 46 permits to date, everything is going well.


Item 7. LIBRARY: The library has tables if the Town wants them. Ron Miller will go over and take a look at them.  

Item 8. HISTORIAN: No Report

Item 9. RECREATION: 
Tuesday Open Gym Night
December 17th, men's and women’s indoor soccer. 
Working on floats for the Christmas parade
December 20th, Pre K-6 grade drop off event at rec center to finish Christmas shopping.
The Ralph Wilson grant is being put on hold. 
Working on the Summer Recreation Program. 

5:30pm Bid Opening Bid Highway Truck

Delacy Ford: $56,327.00
Emerling Ford $40,570.00
West Herr Ford $49,680.50

MOTION by Mike Ortiz, seconded by William Moritz, to review the bids with the Highway Superintendent and award the bid to the lowest bidder.  Carried 

The clerk was told after the meeting that the bids were reviewed, and they picked Emerling Ford. 

 
Item 10. COUNCILMEN
Moritz – Thanked everyone for allowing him to serve 9 years. 

Robbins – New Oregon Park, need to call national grid

Mathis – School collected 950 lbs. of food 

Ortiz – Went to the Planning Board Meeting. I would also like to invite Justin from MDA to the Town Board meeting when the Planning Board presents. The Pickle Ball fence is now complete.
The old fencing was on Auction International, no one was interested in it, and I would like to ask the Town Board to deem it surplus.
Twin Willows did the electrical work at New Oregon Town Park.  
 
MOTION by Mike Ortiz, seconded by John Tobia, to declare the chain link fence as surplus. Carried. 

Item 11. RESOLUTIONS: 
MOVED: John Tobia 
BE IT RESOLVED, the Town Board hereby acknowledges receipt of the Ketchum Road Monitoring Report dated November 25, 2025, and directs that the same be filed with the NYS DEC.
SECONDED: Mike Ortiz
[bookmark: _Hlk216876873]ROLL CALL: Ayes: Moritz, Tobia, Mathis, Robbins, and Ortiz. Noes 0. Motion carried.

MOVED: Mike Ortiz
BE IT RESOLVED, the North Collins Town Board approves the following Budget Modifications and transfers: 
GENERAL FUND TOWN OF NORTH COLLINS
Budget Modification Request November 30, 2025
We resolve to increase the budget for the INTEREST AND PENALTIES revenue account A1090 in the amount of: $3,564.00 
We resolve to increase the budget for the FRANCHISE FEE/UTILTIY TAX revenue account A1170 in the amount of: $7,528.00 We resolve to increase the budget for the PARKS & RECREATION revenue account A2001 in the amount of: $1,622.00 
We resolve to increase the budget for the SUPERVISOR PERS BOOKKEEP ASSIST expense account A1220.16, in the amount of: $151.00 
We resolve to increase the budget for the ENGINEER CONTRACTUAL expense account A1440.4, in the amount of: $4,500.00
We resolve to increase the budget for the RECORD MANAGEMENT expense account A1460.4, in the amount of: $1,715.00 
We resolve to increase the budget for the BUILDINGS CONTRACTUAL expense account A1610.4 in the amount of: $2,369.00 
We resolve to increase the budget for the HISTORICAL BUILDING expense account A1610.45 in the amount of: $220.00 
We resolve to increase the budget for the GARAGE CONTRACTUAL expense account A5132.4 in the amount of: $387.00 
We resolve to increase the budget for the CELEBRATIONS CONTRACTUAL expense account A7550.4 in the amount of: $315.00
We resolve to increase the budget for the EMPLOYEE RETIREMENT expense account A9010.8, in the amount of: $3,057.00 These modifications are being made to reflect revenues and corresponding expenditures over initially budgeted amounts. 

 Budget Transfer 
$ 223.00 FROM B8020.4 PLANNING CONTRACTUAL $ 223.00 TO B9010.8 EMPLOYEE RETIREMENT HIGHWAY FUND OUTSIDE VILLAGE 
$ 1,108.00 FROM DB5130.1 O&M EQUIPMENT PERSONAL SERVICES $ 1,108.00 TO DB5130.4 O&M EQUIPMENT CONTRACTUAL 
$ 2,224.00 FROM DB5130.1 O&M EQUIPMENT PERSONAL SERVICES $ 2,224.00 TO DB9010.8 EMPLOYEE RETIREMENT
Seconded Mike Ortiz
ROLL CALL: Ayes: Moritz, Tobia, Mathis, Robbins, and Ortiz. Noes 0. Motion carried.

Item 12. SUPERVISOR:
MOTION by Mike Ortiz and seconded by William Moritz to approve the Supervisors' Report for November 2025. Carried 
Had a meeting with the Town Associations and Community Block Grant 

Item 13. TOWN CLERK:
TC $766.97 Total, Local Shares $1922.00 to the Supervisors' Office, Ags and Market $29.00, NYS $239.06, Lawtons Water $168.12, Recreation $2025.00- There was a correction from September, we gave the Supervisors' office too much money due to a clerical error. 

Electronic and Paint drop off  Wednesday December 10th from 2:30-4:30 pm
Christmas Parade December 13th
We have two residents who want to be on the ZBA and one who wants to be on the BAR.- Town Clerk will notify them of when their term starts.  
Dog Control reports for the Village and Town for  November 2025 have been submitted.  

A letter has been submitted to the Town Board from Judge Stevens and Judge Luther that their books are available for audit. 

MOTION by John Tobia and seconded by Ellen Mathis to accept the letter from the court that their books are ready for an audit.  Carried 

Item 14. ATTORNEY 
Planning Board will be coming to the board meeting in February or March with the Comprehensive Plan results. 

John Tobia presented William Moritz with a plaque for 9 years of dedicated service and happy retirement.  

Item 16. ADJOURNMENT. Motion to adjourn at 5:51 pm by John Tobia. Second: William Moritz Motion Carried.

Respectfully Submitted By,


Lynn M. DiVincenzo
Town Clerk






