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OPENING REMARKS
· Douglas Frank, Temporary Chairperson called the board meeting to order at 10am.  There were no conflicts of interest.  Doug asked everyone to introduce themselves, then welcomed all new and returning board members and thanked the past board members for their service.
· Present: Douglas Frank, Temporary Chairperson; John Ricci, Member; Thomas McElheny, Member; Joseph Hart, Member; William Meunier, Member; Terri Ross, Member;
· Absent: 
· By Telephone:
· By Teams: Steven Mauro, Member; Daniel Spitzer, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; Tim Boyde, Deputy County Administrator II; Edmund Russell III, Esq. Hodgson Russ LLP; Mike Healy, County Legislator

ACTION ITEMS
· Elect Temporary Chair - We have a new board so we need to elect a temporary chair for this meeting a we will elect new officers at our next meeting.  A motion was made by John Ricci and seconded by Thomas McElheny to appoint Douglas Frank as Temporary Chairperson until the board elects officers at the next meeting.  Approved/passed 7-0. 	Comment by Clark, Craig R: This was the first action by board 
· Nominating Committee for Board Officers – Craig suggested we have a nominating committee since we have 5 new board members and will need to elect officers. These positions are not a permanent position they’ll be elected yearly.  We will also need to have a finance committee, audit committee and governance committee. Craig would also like to have a building committee to work Melissa and himself because we have a contract with CPL to basically design our new building. Discussion was on insurance; the IDA has Directors and Officers Insurance that covers all board members and staff.  Craig asked each board member to list any officers position or committee that they would like to serve on, for the nominating committee to review before the next meeting.  A motion was made by Terri Ross and seconded by William Meunier to approve Douglas Frank, John Ricci, and Tom McElheny to be on the nominating committee.  Approved/passed 7-0	Comment by Clark, Craig R: Tom not joe 
· Discussion of ACIDA overview by Ed Russell – Hodgson Russ LLP and Craig Clark Executive Director ACIDA – Ed reiterated that the board is covered by insurance and addressed 3 things; what the IDA organization is, gave a little background, the other organizations and procedures for the meetings.  Over the years the state mandates have restricted what the IDA’s can do as they became more active in the communities which required the formation of other entities to satisfy the needs of the community.  Examples are the LDC for loans, and the CRC for bonds.  These entities have a board and function for the IDA. The purpose is for economic development. IDA’s guide the overall mission for economic development but these entities assist where the IDA’s legally can’t assist.  The IDA Board Members will also sit on the boards for these other entities.  Craig said we’ve had 2 bonds since he’s been here.  The bonds are not the responsibility of the IDA we just assist with tax exemptions.  Ed said the meetings are run by a modified version of Roberts Rules.  If we take an official action, we need a motion with a 1st and 2nd.  If we have a formal resolution, we need a motion with a 1st and 2nd and a roll call.  The meetings are basically about operations and projects.  The authority budget office in the state was created to oversee all public authorities which the IDA is part of along with it’s associate entities. This brings with it more regulations and compliance issues.  Hodgson, Russ LLP will have a boot camp they present to the board giving them their responsibilities and roles as board members.  The real driving force of the organization is to provide benefits to qualified projects.  Ed briefly explained the application process and what the applicant could be eligible for, real property tax exemption, sales tax exemption, mortgage tax exemption, all of the above or a combination of the above.  The application is brought to the board for approval to set a public hearing of the project.  After the public hearing, in the community, an approving resolution or authorizing resolution is presented to the board for approval.  At this time is when the board actually approves a project.  Discussion on what happens at a public hearing.  Craig and Melissa schedule and hold the public hearings and the applicant is present to answer questions regarding their project.  Craig reported that we don’t have any outstanding applications or projects at this time. We do currently have a few projects on hold.  There are a few projects that haven’t closed yet, Hodgson Russ will prepare the closing documents when the company is ready to close.  A fee is due at closing which is how the IDA exists.  Craig asked the board members to sign the required forms that in the back of the green folder before leaving today for our files; Acknowledgment of Fiduciary Duties and Responsibilities and the Sexual Harassment.  Craig briefly went over the project list, USDA Grant and EPA Grant documents in the back of the green folder.  

BOARD MINUTES
· A motion was made by John Ricci and seconded by Douglas Frank to approve the February 12, 2026 minutes.  Discussion on if the packet can be picked up a few days before the board meeting. Yes, there could be additions to the financials or resolutions we’ll printout prior to the meeting.   Approved/passed 7-0

TREASURERS REPORT

· Banking and Financial Summary
· Balance Sheet
· Profit and Loss
· Expense Abstract – Transactions by Vendor
· CD Bank Statements
A motion was made by Terri Ross and seconded by William Meunier to approve the banking and Financial Summary reports.  Discussion on the financials not reflecting the sale of the property yet.  Waiting for the Auditors to send the end of the year adjustments and the county to verify and send the last adjusting payment for the sale.  Other discussion was that we combine the motions for the financials instead of having two motions.  Craig briefly discussed the income, audit recommendations, investments, and all checks are double signed.  Discussion on if the reports could be divided by income and expenses.  Yes.  The budget was briefly discussed and adjustments may need to be done because of how the operations of the IDA have changed over the last year.  Discussion on the CD’s having both short term and long term.  Approved/passed 7-0


EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

· No Executive Session today
· A motion was made by and seconded by to go into Executive Session for discussion of a contractual /legal issue.  Approved/passed.  
· A motion was made by and seconded by to come out of Executive Session.  Approved/passed.  
· No action was taken in Executive Session.


ACTION ITEMS

· Resolution regarding Omni Cuba FTE Waiver – Craig explained that resolutions are on projects and Hodgson Russ LLP draw up the resolutions.  This resolution is because the project was approved in 2022 and was never built although it closed.  Meaning that the documents were finalized and the project closed.  Recently the project was sold to another company which happens a lot with the solar projects.  They plan on starting construction this year.  The PILOT has 5 full-time employees per the application which is unusual.   It’s usually zero or part-time for large projects.  The new owner is asking to modify the PILOT back to zero full-time employees.  That’s the reason for the modification. Ed explained why the application and all documents such as the resolutions need to match.  A motion was made by John Ricci and seconded by Thomas McElheny to approve the Resolution Authorizing Second Modification to Basic Documents Omni Cuba Solar, LLC Project.  Discussion that the first modification was transferring ownership. Discussion on the wording in the letter from Radio Power on number of employees, does it matter?  The IDA documents only care about the number of employees on-site.  Approved/passed 7-0 Roll Call:
Douglas Frank – AYE
Joseph Hart – AYE
Steven Mauro – AYE
Thomas McElheny – AYE
William Meunier – AYE
John Ricci – AYE
Terri Ross - AYE
· Amended Approving Resolution – Moraine Solar Energy Center, LLC – Craig reported that we need to approve an Amended Approving Resolution for Moraine Solar to add a tax parcel to the documents.  Moraine erroneously forgot to add one tax parcel to the original documents.  Discussion on if this is normal and Ed said no not with large projects.  We are just clarifying that this is eligible for tax benefits not increasing what we offer as benefits.  A change in benefits would require another public hearing and this is not changing the benefits.  A motion was made by Joseph Hart and seconded by William Meunier to approve the Amended Approving Resolution for Moraine Solar Energy Center, LLC.  No further discussion.  Approved/passed 7-0 Roll Call:
Douglas Frank – AYE
Joseph Hart – AYE
Steven Mauro – AYE
Thomas McElheny – AYE
William Meunier – AYE
John Ricci – AYE
Terri Ross - AYE
OLD BUSINESS
· Craig explained that because in the past we have forgotten to address some old business at the next meeting that he keeps it on the agenda until finalized.
· Crossroads Facility sale to the County – Craig reported that we sold the two buildings and the parking lot in Belmont to the County in December.  Ed explained that we have one last payment coming from the county, there was an adjustment that we are working through with the county.  Ed believes they have an agreement and it’s in council’s office for a signature.  Craig said the county owns the building, but we don’t have the final payment yet to closed out the sale.  Craig explained why we sold the buildings to the county.  The OFA building was built for the county and most of the tenants in the Crossroads building are county departments.  The County thought they should buy the buildings instead of paying rent.  The IDA has free offices for 3 years here and that’s why we’re talking about building another building.  Brief discussion on the new building. 
· EPA Brownfield Grant – Melissa reported that we have a $500,000 EPA Brownfield Assessment Grant. It specifically allows the IDA to work with properties throughout the county to assess the environmental health of property.  Melissa reviewed what can be considered a Brownfield and talked about the bi-weekly meetings and the assessing team.   There is a phase one and a phase two.  Phase one is a historic photographic and visual inspection only.  It won’t disturb the site in anyway. We decide if the property is developable and then we decide if it makes sense to do a phase two which is a disruptive investigation.   HRP is our environmental consultant that we are working with.  If they find any concerns in a phase one it is submitted to the EPA.   The assessment gives the developers and an environmental health report and they can determine what the cost will be to develop the property.  The grant will probably cover 10-12 phase ones up to $15,000 each and possibly up to 5 phase twos depending on cost of the phase two.  This grant will not cover the clean-up required that would be a separate grant.  The benefits are the developer can apply for state and federal tax incentives.  Discussion on what the owner’s liability is if he finds out he has contaminated property.  Melissa doesn’t have answers to the liability questions but will send an invite to everyone interested in attending the next meeting with the environmental consultants, lawyers and people that will have those answers.  More discussion on liability, phase one and phases twos, incentives, etc.  Melissa will be attending a Brownfield Conference in Herkimer County in April and will bring back to the board what she learns.  Discussion on Brownfields in Allegany County.  Yes, we have Brownfields in Allegany County, a Brownfield can even be a suspected contamination.  The IDA does receive some of the grant for travel and indirect costs but most is just a pass thru.  The EPA usually pays within 24 hours after a request for reimbursement is submitted.  
· RBDG-BDO Zone Grant – Craig reported we have a USDA Grant for $75,000 - $5000 of the grant is for in-kind time for Craig and Melissa .  Ecostrat came to us regarding the USDA Grant Program where you basically host a bio company.  It uses the waste wood products which aren’t already being used.  Basically, it’s a desk audit that looks at all the potential woody biomass in our region to see what’s available and give us a rating.  That rating will go out and market bio companies to see if any want to locate in Allegany County.  This rating is an economic development tool that doesn’t cost us any money.  Hopefully by the end of the summer, we will have our rating.  The zone will be from a central point in the county, a 25-mile radius for a developer and 75-mile radius for the supply zone.  New York State currently doesn’t have any zones.  The whole country only has 60-62 zones.  A power-point can be sent that would explain the whole process.  This will be a comprehensive study that will give a potential company a rating report which will consist of cost estimates and supply availability.
· Gateway Center to the Western New York Wilds – Tim talked about the good relationship/partnership between the county and the IDA on developing this tract of land.  The county is in the process of submitting a grant application to the state to cover half of the cost of County Road 51.  This road will connect County Road 20 to the potential hotel, restaurants and other facilities.  This is the IDA’s property but the county stands to financially gain economic opportunities.  It’s also an integral part of the new County DPW Shop on the S-Curves on County Rd 20.  We have just received $1.25 million from Rep. Langworthy for the construction improvements of the waterline.  We will run a waterline and sewer line that will also provide access to a potential private housing development opportunity with 200 plus units.  Grant applications have been submitted or are in the process of submitting to ARC and IGA to help cover the $7 million project.  The County has secured about 56% of the project funding through federal and state grants.  Discussion was held on the waterline, waste water treatment plant and water tank on the hill for fire suppression.  We have a hotel developer ready to sign once they know the water and sewer project are committed/started.  
· ARC Power Grant – Craig reported that the IDA has proposed to build a building for new IDA offices and a marketplace for the local artists and farmers to sell their product.  A smaller version of Tamarack in WV.  We have applied for an ARC Grant and initially were turned down, but we will find out why and we’re resubmitting the grant.  The ARC Grant hopefully will be $2 million.  We are also talking with the Wilson Foundation for funding.  The only commitment now is to build IDA office space; the marketplace is depending on funding.  
· Microenterprise Grant – Melissa put together a summary of the Microenterprise grantees and briefly reviewed them.  There are 26 companies that received funding and Melissa contacted them all to see how they were doing and what else they may need help with.  Since 2021 there’s been 100% retention of those businesses and 54% have had business expansion.  Once funding is open the businesses submit an application and Mike Zimmerman with The Harrison Studio reviews them.  Mike works with applicants that have been approved to receive funding.  Discussion on the process, requirements to be eligible and business training required for the grant.  The grant is for small businesses and up to $35,000 can be given out to each participant.  The County actually applies for the CDBG Grant and the IDA manages the grant and is the pass thru to the recipients.  We have done 3 phases of microenterprise grants and an application will be submitted for the next round as soon as the money has been approved by Congress for release.  Discussion on how businesses know about the grants, advertise, word of mouth, Facebook,  etc.  It was suggested that a workshop be done around the county to get the word out.  
· Allegany County Strategic Plan Economic Development/EDO – Craig reported the County has an Economic Development Plan and he continues to work with Ashley Smith the County’s Economic Development Director.  Ashley has an Economic Development Organization and has a long power-point that Craig can send to the board to review.  Craig has a shorter version that also shows how the organizations are working together and which group is doing what.  Discussion was held on the manufacturing day coming up that is co-hosted by both organizations.  
· Clean energy projects – Craig reported that the only clean energy project in the closing stages is Moraine Solar Energy, they should be putting panels and equipment up this summer.  Discussion on some of the clean energy projects starting to be unsupported as a result of the big beautiful bill eliminating tax credits.  Dan was asked for his expertise on the subject.  Dan said it depends on the particular consortium and what their source of revenue is.  Dan mentioned a couple of the largest ones in NY, one run by Erie BOCES and the other run by municipalities and what they do.   A lot of projects will lose their tax credits but NYS and CA are refocusing on incentives to make up for the shortage.  A lot of them are switching over to energy storage to take advantage of the big beautiful bill incentives.  Discussion on the power authority being able to take all the power due to space and the continuation of projects.  The legislature is working on getting the NY Power Authority involved in renewables.  Dan doesn’t see any issues currently.  Discussion on solar farms becoming storage facilities.  The reason for this isn’t because of the lack of infrastructure with the power authority, it’s to take advantage of the tax credits.   Solar and wind can’t be used as a base load power source because you can’t count on the weather which is what creates their power.  For instance, the most energy needed daily is 2-6pm and the wind usually blows more at night so that’s when the power is being created.  The storage facilities will keep the electrons until they are needed.  Other services the storage facilities can provide to the grid are frequency regulation, black starts, ancillary services that come with storage to help utilities operate and they can help reduce the need so new substation, transmission and generating facilities don’t have to be built.  Storage helps reduce capital and utility costs.  Theoretically reducing the cost of electric services.  The big beautiful bill emphasizes tax credits for storage so we’ll probably see a real flood of private money going into energy storage.  A lot of solar companies are pivoting towards adding storage or becoming a full storage project instead.  The New York State Energy Plan is an overriding document that calls for a transition to renewables as soon as possible.    Discussion on production reports, does the IDA get reports?  We don’t, but we could send a questionnaire to them.  The companies are required to submit the RPTL 575A form in April that lists production, revenues and expenses to the tax department.  The form is part of the assessment process.  Discussion on the great job annual report Melissa did on the projects.  The upgrades to the RG&E system to help with eliminating power surges was discussed.  
· GLC-Cuba Business Park – Craig updated the new board members with background on the Cuba Business Park.  Great Lakes Cheese donated the facility to the IDA which immediately turned it over to the LDC which turned it over to the developer.  Legally the IDA can’t donate to a developer.  The developer is the same developer as the Wellsville Business Park.  There is potential customer looking to fill half of the space at the Cuba Business Park Facility.  This would create about 40 jobs and would be like a $2.9 million investment. 

NEW BUSINESS


GOOD OF THE ORDER
· Craig welcomed the new board and thanked the outgoing board members.  Mike Healy on behalf of the Board of Legislature thanked the outgoing IDA Board Members and welcomed the new IDA Board Members.
CALENDAR

· Next Meeting:  April 9, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no further business at 11:44am, a motion was made by John Ricci and seconded by Thomas McElheny to close the meeting.  All members were in favor, by a vote of 7-0 the meeting was adjourned.  Carried 

Respectfully submitted
Barb Benjamin
Operations Director

