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Allegany County Local Development Corporation
MEETING
October 8, 2026
Crossroads Conference Center, Belmont, New York 14813


OPENING REMARKS
· Steven Mauro, Chairperson called the board meeting to order at 11:15am.
· Present: Steven Mauro, Chairperson; Joseph Hart, Vice Chairperson; Douglas Frank Treasurer; Terri Ross, Secretary;  John Ricci, member; Thomas McElheny, member; William Meunier, member
· Absent: 
· By Telephone:
· By Teams: Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, Executive Director; Melissa Pingitore, Assistant Director; Barb Benjamin, Operations Director; 
BOARD MINUTES
· Approval of the September 10,  2026 minutes - A motion was made by Terri Ross and seconded by Joseph Hart to approve the minutes.  No Discussion.  Approved/passed    7-0

TREASURERS REPORT
· Finance Committee Report – Douglas reviewed the financial reports.  A motion was made by Douglas Frank and seconded by Terri Ross to approve the financial reports and pay the bills totaling $$2,260.92 as recommended by the finance Committee.    Discussion on the bills, they are related to the Cuba Property recently purchased.  Approved/passed    7-0

EXECUTIVE SESSI0N – DISCUSSION OF CONTRACTUAL/FINANCIAL/LEGAL ISSUE
· A motion was made at 11:17am by Thomas McElheney and seconded by William Meunier to enter Executive Session regarding a contractual / financial / legal issue of a particular person(s) or company.   No discussion.  Approved/passed 7-0
· A motion was made at 11:22am by Joseph Hart and seconded by Terri Ross to come out of Executive Session.  No discussion.  Approved/passed 7-0
· No action was taken in Executive Session.

ACTION ITEMS
 
· Cuba Property – Craig reported we were looking into insurance for the property at a cost of $7800 per year.  The buildings will be knocked down so we aren’t insuring them.  Craig asked the board for permission to start looking for someone to take the buildings down and he will report back to the board.  Discussion on risk if someone gets hurt taking the buildings down.  Craig said they’ll have to be insured.
OLD BUSINESS
· No existing loan applications.  Doug asked about the status of loan applications and if we are still trying to get the word out.  Craig said he would like the board to discuss this because he would like to use the funds to attract businesses versus just loaning the money out.  Melissa said we’ve done a press release and it’s on the website, etc.  Discussion on talking with the local banks and which ones we have talked with.  Melissa has a short-term plan on putting a package together to take to the local banks. 
NEW BUSINESS
· Melissa gave a brief update on the New Orleans seminar she just got back from and is hoping to be applying for  a million-dollar RLF Grant soon.  The question we keep getting from the phase I and phase II Brownfield Sites property owners is how we pay to clean up their property.  This grant will help with the cleanup.  Melissa applied for and received a scholarship that paid for her hotel in New Orleans.  Discussion on Grow America, EPA Grant and helping the RLF grantees manage their grants, understanding programs and doing best practices.  
GOOD OF THE ORDER
· None at this time.
CALENDAR
· Next Meeting:  October 8, 2026, following the regular ACIDA Board Meeting, scheduled at 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no other business at 11:30am,  a motion was made by Terri Ross and seconded by John Ricci to adjourn the meeting.  Approved/passed 7-0

Respectfully submitted
Barb Benjamin
Operations Director




