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OPENING REMARKS
· Douglas Frank, Chairperson called the joint IDA, LDC and CRC Finance Committee meeting to order at 9:00am, and asked everyone to introduce themselves. 
· Board Members Present: Douglas Frank; Joseph Hart; Terri Ross
· Absent: 
· By Telephone:
· By Teams: Edmund Russell III, Esq. Hodgson Russ LLP
· Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; 

BOARD MINUTES
· Approval of the September 10, 2026 minutes: - A motion was made by Joseph Hart and seconded by Terri Ross to approve the September 10, 2026 minutes. No discussion. Approved/passed 3-0 
FINANCIALS
· Banking and Financial Summary – 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements - Douglas reported that in the packet is the Balance Sheet, Profit & Loss Statement, and Expense Abstract-Transaction by Vendor Summary and Deposit Detail for both the IDA & LDC.  Douglas reviewed the reports and said we have expenses to be paid and recommends the IDA Board approves $55,457.95 to be paid, and the LDC Board approves $2,260.92 to be paid.             A motion was made by Terri Ross and seconded by Joseph Hart to recommend the ACIDA pay invoices as presented to the Finance Committee.  Discussion on the expenses and deposits and some are just a pass thru.  Approved/passed 3-0.                                                                                                                                                                                                              A motion was made by Terri Ross and seconded by Joseph Hart to recommend the ACLDC pay invoices as presented to the Finance Committee.  Discussion on the expenses and one is a pass thru and then the site was locked up making the site secure.  Melissa ordered a no trespassing sign with our phone number on it to be put up also.  Approved/passed 3-0
· Update new business options for bank funds – Barb presented and reviewed a spreadsheet comparing the analysis maintenance fees for option 1 which varies month to month and option 2 which is mostly consistent.  We were paying  fees under option 1 and effective September we will be paying under Option 2, so we should save $40 plus dollars per month in maintenance fees.  Some of the fees the bank is waiving will be reviewed in a year.  Discussion on if anything needs to be approved.  No this is informational only.  We aren’t recommending changing banks at this time.  We couldn’t move CD’s to another financial institution until they matured either.  
· Discuss 2027 Budget – Craig reported we are working on the budget and asked if we want a finance meeting before the next board meetings to review a tentative budget to present to the boards.   The Finance Committee will meet October 29, 2026 at 9 am.  That would give us 2 weeks before the November meeting.  

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/FINANCIAL/ LEGAL ISSUE
· A motion was made by Joseph Hart and seconded by Terri Ross to go into Executive Session at 9:18am for discussion of a contractual / financial / legal issue of a particular person(s) or company.  Approved/passed. 3-0
· A motion was made by Joseph Hart and seconded by Terri Ross  to come out of Executive Session at 9:37am. Approved/passed. 3-0
ACTION ITEMS

· None at this time

OLD BUSINESS -UPDATES
· None at this time
NEW BUSINESS
· None at this time
GOOD OF THE ORDER
· None at this time
CALENDAR
· Next Meeting: October 29, 2026 @ 9:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 9:38am, a motion was made by Terri Ross and seconded by Joseph Hart to close the meeting. All members were in favor, by a vote of 3-0 the meeting was adjourned. Carried 

Respectfully submitted
Barb Benjamin
Operations Director



