


Allegany County Industrial Development Agency
May 2026

Allegany County Industrial Development Agency & Local Development Corporation
FINANCE COMMITTEE MEETING
May 14, 2026
Crossroads Conference Center, Belmont, New York 14813
ACIDA.org


OPENING REMARKS
· Douglas Frank, Treasurer called the joint IDA and LDC Finance Committee meeting to order at 8:31am.  
· Board Members Present: Terri Ross; Douglas Frank 
· Absent: 
· By Telephone:
· By Teams: Joseph Hart; Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director
BOARD MINUTES
· First Meeting no minutes 


FINANCIALS

· Review Reports – There was much discussion on which reports and how detailed the reports should be for the board meetings.  Should the finance committee get detailed reports and the boards just get a summary?  The finance committee would then recommend the boards approve a total amount to be paid.  The boards can ask the finance committee any questions about detail.  Discussion on the Profit and Loss Report should it be detailed and maybe even a comparison report to last year, quarter to quarter or current period to beginning of the year.  We need to be able to review cash flow needs and compare to see how we should invest or if we should invest differently.   Discussion on CD’s, current month only not total and should we invest for a longer period of time to get better rates if we don’t need the cash flow.  Previously the best rate has been the shorter-term CD’s.  The IDA can only invest for a maximum two-years at a time and is limited as to how they invest.  The board needs to approve payments as recommended by the finance.  Finance needs more detailed reports than the Boards does.  Balance Sheet is good as is.  Barb will see what she can do in QuickBooks and will send to the Finance Committee to see what the Finance Committee wants and what they want in the Board Packets.
· Banking and Financial Summary 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Discussion was on if we will have minutes to give to the board before they can approve the audit.  Minutes won’t be available until the next meeting.  Sould the finance committee meet on another day so the minutes would be done?  The finance committee is just for reviewing and then they will present the total to the full board and recommend board approval.    A motion was made by Terri Ross and seconded by Joseph Hart to approve the Financial Reports to be presented to the Boards for approval.  No further discussion.  Approved/passed 3-0
· Update new business options for bank funds – Melissa reported that this is still pending verification from the bank.



ACTION ITEMS

· Review Committee Charter  - Craig recommended that the charter isn’t approved until the board members have time to review the charter.  Tabled for today.
· Discuss updated ACIDA Investment Policy – The change to the Investment Policy is the addition of Appendix A which sets deposit limits at our current banks.  A motion was made by Terri Ross and second by Joseph Hart to recommend the full IDA Board approves ACIDA Investment Policy as amended with the addition of Appendix A.  No further discussion.  Approved/passed 3-0

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

· A motion was made by Terri Ross and seconded by Joseph Hart to go into Executive Session for discussion of a contractual /legal issue.  Approved/passed.  3-0
· A motion was made by Terri Ross and seconded by Joseph Hart to come out of Executive Session.  Approved/passed.  3-0
· No action was taken in Executive Session.

OLD BUSINESS -UPDATES
· None at this time

NEW BUSINESS


GOOD OF THE ORDER

CALENDAR

· Next Meeting:  June 11, 2026 @ 8:30am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no further business at 9:38am, a motion was made by Terri Ross and seconded by Joseph Hart to close the meeting.  All members were in favor, by a vote of 3-0 the meeting was adjourned.  Carried 

Respectfully submitted
Barb Benjamin
Operations Director



