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OPENING REMARKS
· Steven Mauro, Chairperson called the board meeting to order at 10am.
· Board Members Present: Joseph Hart, Vice Chairperson; Douglas Frank, Treasurer; Terri Ross, Secretary; John Ricci; Thomas McElheny; William Meunier
· Absent: 
· By Telephone:
· By Teams: Steven Mauro, Chairperson;  Marcin Lewandowski, Ecostrat
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; Edmund Russell III, Esq. Hodgson Russ LLP; Gretchen Hanchett, AC Legislator; Bridgette Tojek, Town of Granger
BOARD MINUTES
· A motion was made by Joseph Hart and seconded by John Ricci to approve the July 9, 2026 minutes.  No discussion.  Approved/passed 6-0 (1 absent) 

TREASURERS REPORT
· Finance Committee Report  - Douglas reported the Finance Committee met before the IDA meeting and reviewed the financial reports that were presented.    Douglas reminded Melissa and Barb that the Finance Committee Meeting Minutes are supposed to be included in the ACIDA Board Packet.  
· Finance Committee Review - Banking and Financial Summary  
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Douglas reported that the Finance Committee recommends the IDA Board accept the Financial Reports and approve the Transaction by Vendors Summary to pay the monthly bills of $87,279.26.  A motion was made by Thomas McElheny and seconded by Terri Ross to approve the Financial Reports and pay the bills totaling $87,279.26 as recommended by the Finance Committee.  Discussion was on the larger amounts to be paid this month.  Our Accountant that does the annual audit, the Consultant designing our new building, the Microenterprise Grant Consultant and the EPA Grant Consultant.  Approved/passed 7-0


ACTION ITEMS
· RBDG – BDO Zone Report – Marcin Lewandowski, Vice President of Operations and Risk from Ecostrat introduced himself and talked about Ecostrat.  Marcin reviewed the BDO Zone Report for Allegany County on Woody Biomass and the relevance of a BDO Zone Rating of an “A” in Allegany County.  Woody Biomass is a waste or byproduct of the logging industry.  This is the first BDO Zone Rating in NYS.    We have a credible document that will be networked globally to project developers and investors wanting to invest in the United States.  This report gives developers and investors due diligence ahead of time saving them time and money on research in our region, therefore moving it to the top on their desk.  Some topics discussed were the creation of jobs and reducing the wildfire risk in our region with this type of project.  The comparison of rating was discussed and any rating above a double B is called investment grade.    The investors are also looking at the type of feed stock and it’s availability.  Basically, the rating filters which regions are investment grade vs which aren’t investment grade.  Discussion on the lumber mills in the region, and the markets for lumber, low-grade lumber, sawdust, chips, etc.  The aging logging workforce, the decline of chipping equipment and expense of forestry equipment in general is considered a general forestry risk and trend.  Discussion on the growth to drain rate in our region and why it’s good.  The northern regions are less competitive on the lumber production, partially due to the decline in  furniture and housing industry.  The purpose of this report is for marketing the products in our region.  The buyers of the product will be working directly with the landowners.  The goal is to attract a new manufacturing business that will use the existing logging businesses to provide them with woody biomass and potentially expand.

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/FINANCIAL/LEGAL ISSUE

· A motion was made by Joseph Hart and seconded by Terri Ross at 10:48am to go into Executive Session for discussion of a contractual/financial/legal issue.  Approved/passed.  7-0
· A motion was made by Joseph Hart and seconded by John Ricici to come out of Executive Session at 11:32am.  Approved/passed.  7-0
· No action was taken in Executive Session.

ACTION ITEMS

· RBDG – BDO Zone Report – See above
· Local Labor Policy Compliance – Craig reported that we have a number of projects in construction happening now and all of them are turning in their local labor compliance documents which include how many local construction employees they hire for their construction projects.  Craig and Melissa will remind each project monthly that a quarterly report on local labor is required to be turned in.  The developers and companies have all attempted to hire local labor to comply with the ACIDA local labor policy.  The issues they are having at the union halls is that there isn’t always local labor available especially for specialized work.   
· Tenant and Commercial Lease Policy Review – Craig reported that the Wellsville Business Park has asked if the ACIDA Board has any comments on the owners signing a lease with a potential tenant.  At this stage the board has no comments as long as it’s an appropriate legal manufacturing business, and we encourage them to find tenants since it will be adding jobs in the community.
· Pilot Fact Sheet Review -  Melissa put together a pilot fact sheet that explains what a pilot truly is.  We wanted the board to review before we made it a public document.  This should clear up a lot of misinformation that the public has.  The IDA works with the county to make sure all the pilots are paid.  The county receives the pilot payments from the company and then distributes the appropriate payments to the schools, towns and villages.  Melissa will take any comments or concerns from the board and edit the Pilot Fact Sheet and then we can approve it at our next board meeting.  Once approved by the ACIDA Board it will be presented to the P&D Committee before being released to the public.  
· Education Policy – Discussion was held on if this should be reviewed by the Policy Committee which would be under the Governance Committee.  Yes, this will be reviewed and edited, if necessary, by the Governance / Policy Committee then referred to the ACIDA Board for approval.  
· Bank Fees – Melissa explained that we are being charged bank fees because of the diversity of our funds between accounts.  We are working with the bank to see if these fees can be waived.  We will check with other banks to see if we can get a better deal if our bank can’t waive the fees.  Hopefully by our next meeting we’ll have some answers for the board.  
· Resolution Transferring Benefits to New Owner of 5744 County Rd LLC – Craig reported that one of the primary owners bought the partner out and wants the company transferred to PEMM LLC,  so we want a resolution transferring benefits to PEMM LLC, the new owner of 5744 County Rd LLC.  This property is where Quicklee’s is located.  A motion was made by John Ricci and seconded by William Meunier to approve the Resolution  Authorizing Assignment and Assumption of 5744 County Route 20 LLC Project to the New Owner known as PEMM LLC.  No discussion.  Approved/passed 7-0 by Roll Call:
Steven Mauro – AYE				John Ricci – AYE
Joseph Hart – AYE				Thomas McElheny – AYE
Terri Ross – AYE					William Meunier - AYE
Douglas Frank – AYE
OLD BUSINESS
· ARC Power Grant –  Nothing to report.
· RBDG -BDO zone grant – We just go the BDO Zone Rating.
· Discuss 2nd Annual ACIDA Dinner October 2026 -  Melissa has sent out save the date for the October dinner.  We will have our normal monthly meeting that morning as usual at Crossroads.
· EPA Brownfield Grant – We have Phase I’s and a couple of Phase II’s in process.  
· Gateway Marketplace –.  No update at this time, we’re waiting on grant approval.
· Microenterprise Grant – The County should approve acceptance of the grant at the next Legislative County Board meeting scheduled for August 19th.  Once approved applications will be available and we anticipate closing applications the end of September.  Mike Z will review the applications and they’ll be brought to the board for review and plan to announce in November the award winners.  It’s a $300,000 grant that with give out $250,000 to probably 8-10 recipients.  
· Allegany County Strategic Plan Economic Development/EDO – Craig reported that we’re meeting with manufacturers again on September 2nd at PM Research.  If anyone wants to go let Craig or Melissa know and you’ll get invited.  
· ABO Board Requirements –  Melissa reported there’s still board members that need to do trainings.  She’ll keep sending the links as they are available.  
NEW BUSINESS
· Melissa is working on a grant application to get one million dollars for our revolving loan fund for granting MWBE’s.  It’s through ESD.  Melissa reviewed some of the requirements needed for the grant application.  This is just information for the board; no action is required at this time.
GOOD OF THE ORDER
· None
CALENDAR
· Next Meeting September 10, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 11:51am, the meeting ended.

Respectfully submitted
Barb Benjamin
Operations Director




