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OPENING REMARKS
· Douglas Frank, Chairperson called the joint IDA and LDC Finance Committee meeting to order at 9:05am, and asked everyone to introduce themselves. 
· Board Members Present: Douglas Frank; Joseph Hart; Terri Ross
· Absent: 
· By Telephone:
· By Teams: 
· Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; Edmund Russell III, Esq. Hodgson Russ LLP
· 
BOARD MINUTES
· Approval of the July 9, 2026 minutes: - A motion was made by Joseph Hart and seconded by Terri Ross to approve the July 9, 2026 minutes. No discussion. Approved/passed 3-0 
FINANCIALS
· Banking and Financial Summary – 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements - Douglas reported that in the packet is the Balance Sheet, Profit & Loss Statement, Expense Abstract-Transaction by Vendor Summary and a Bank Statement Outline.  Douglas reviewed the reports and asked about the large expenditures.  Craig reported they are for our annual audit, the architectural planning for the new facility, the microenterprise grant submission, and the consultants for the EPA Grant.  Barb offered to do Expenses by Vendor Detail Report if the board prefers.  As long as someone can explain there’s no need for a detailed report.  The consultants are paid out of the EPA grant, so we would have a credit and debit.  A motion was made by Terri Ross and seconded by Joseph Hart to recommend the ACIDA and ACLDC pay invoices as presented to the Finance Committee.  No further discussion.  Approved/passed 3-0

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE
· A motion was made by Joseph Hart and seconded by Terri Ross to go into Executive Session at 9:21am for discussion of a contractual / legal issue / finances of a particular person(s) or company.  Approved/passed. 3-0
· A motion was made by Terri Ross and seconded by Joseph Hart  to come out of Executive Session at 9:43. Approved/passed. 3-0
ACTION ITEMS

· A motion was made by Joseph Hart and second by Terri Ross to recommend to the ACIDA Board to offer Melissa and Barb a 3 ½% merit increase going forward to the next calendar year.  Discussion was on when to start the merit increase, calendar year, anniversary date, August or September.  It was decided that the ongoing start date for merit increases requires more discussion in the Personnel Committee.  
An amended motion was made by Joseph Hart and seconded by Terri Ross to recommend the ACIDA Board offer our employees minus the director 3 ½% merit increases starting September 1, 2026, with the recommendation that the Personnel Policy be reviewed and updated by a committee at a future date to determine what date the annual increase will be given.  No further discussion.  Approved/passed 3-0
· ACLDC Loan Applications - Craig reported we don’t have any applications to review.
· Resolution Approving Purchase of Maple Lane, Cuba Property – Craig said the full board will approve the resolution he just wanted the finance committee to see it first.  Discussion was held on fees / expenses pertaining to the purchase.  We will receive a deed once we pay for the property.  The resolution adds the ability to do other potential things such as an environmental report, appraisal, survey, title insurance and other things that typically you get with a seller not a foreclosure.  With a foreclosure is basically buyer beware.  
· Bank Fees -  The fees that were discussed pertained to the purchase of the Maple Lane Property in Cuba.  (These Bank Fees were actually pertaining to the monthly analysis statements we received on our bank accounts.)

OLD BUSINESS -UPDATES
· None at this time
NEW BUSINESS
· None at this time
GOOD OF THE ORDER
· None at this time
CALENDAR
· Next Meeting: August 13, 2026 @ 9:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 9:42am, a motion was made by Joseph Hart and seconded by Douglas Frank to close the meeting. All members were in favor, by a vote of 2-0 (1 absent) the meeting was adjourned. Carried 

Respectfully submitted
Barb Benjamin
Operations Director



