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Allegany County Local Development Corporation
MEETING
March 12, 2026
Crossroads Conference Center, Belmont, New York 14813

OPENING REMARKS
· Douglas Frank, Temporary Chairperson called the board meeting to order at 11:48am.
· Present: Douglas Frank, Temporary Chairperson; John Ricci, Member; Thomas McElheny, Member; Joseph Hart, Member; William Meunier, Member; Terri Ross, Member
· Absent:
· By Telephone:
· By Teams: Steven Mauro, Member
· Others present:  Dr. Craig Clark, Executive Director; Melissa Pingitore, Assistant Director; Barb Benjamin, Operations Director; Edmund Russell III, Esq. Hodgson Russ LLP; Daniel Spitzer, Esq. Hodgson Russ LLP
· Elect Temporary Chair - We have a new board so we need to elect a temporary chair for this meeting a we will elect new officers at our next meeting.  A motion was made by John Ricci and seconded by William Meunier to appoint Douglas Frank as Temporary Chairperson until the board elects officers at the next meeting.  Approved/passed 7-0.
· Discussion of the ACLDC Operations – Ed, Craig, Melissa and Doug discussed the LDC Operations.  Ed explained the LDC can do loans and other types of economic activity by the way an LDC is formed it has more flexibility than an IDA.  Craig said now that we have the LDC it’s probably a better place to do some of the grants because of the flexibility and the ability to also give out loans.  We have a full set of documents for the loans but as of today we don’t have any that are ready to bring to the board.  Melissa is prescreening and reviewing the applications and working with the applicants to get the applications complete before bringing them to the board.  The LDC Loans will be secondary the applicant will have to provide proof they have a bank loan.  The loans will have a low interest rate and are meant to help fill the gap for businesses.  We’re talking about $30,000 - $100,000 loans.  Melissa reported she has had about 20 inquiries and we have 2 applications but they are not ready to present to the board yet.  Discussion on whether we should have a small committee consisting of a couple of board members help with the prescreening or use the finance committee.  We’ll discuss again at the next meeting.  Doug suggested that Melissa work with the banks because that’s where the quality credits will come from.  
BOARD MINUTES
· Approval of the February 12, 2026 minutes - A motion was made by Terri Ross and seconded by John Ricci to approve the minutes.  No Discussion.  Approved/passed 7-0   
EXECUTIVE SESSI0N – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE
· No Executive Session
TREASURERS REPORT
· Financials – A motion was made by Joseph Hart and seconded by Terri Ross to approve the financial report.  Discussion was on the one check that was cut for Hodgson Russ LLP for work done.  Approved/passed  7-0
ACTION ITEMS

· Update on new loan inquiries/applications  – Craig reported that we’ve discussed new loan inquiries/applications previously in the meeting.  At the next board meeting when we elect officers, we should also set up a sub-committee or use the finance committee to help with prescreening the loans before bringing to the whole board.  Craig and Melissa will have already previewed the applications to make sure they’re complete and make sense before presenting to the sub-committee.
OLD BUSINESS

NEW BUSINESS

GOOD OF THE ORDER

CALENDAR
· Next Meeting:  TBA following the regular ACIDA Board Meeting, scheduled at 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no other business, a motion to adjourn, at 11:54am was made by Terri Ross and seconded by William Meunier.  Carried by a vote of 7-0 to adjourn the meeting.


Respectfully submitted
Barb Benjamin
Operations Director




