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OPENING REMARKS
· Steven Mauro, Chairperson called the board meeting to order at 10am.  
· Board Members Present: Steven Mauro, Chairperson; Joseph Hart, Vice Chairperson; Terri Ross, Secretary; Douglas Frank, Treasurer; John Ricci; Thomas McElheny; William Meunier
· Absent: 
· By Telephone:
· By Teams: Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; Jason Streb, Miguel Ortiz-Teed and Paul Dudkowski from CPL Architecture Engineering Planning; Bridget Tojek; Charles Bessette, AC Legislator; Oakley Sortore
BOARD MINUTES
· A motion was made by Terri Ross and seconded by Thomas McElheny to approve the May 14, 2026 minutes.  No Discussion.  Approved/passed  7-0

TREASURERS REPORT
· Finance Committee Report – Douglas reported the reports were updated to include previous year’s comparison and it was decided that we would provide all the financial reports to the full board for review.  The finance committee will recommend the amount of the monthly expenses the full board needs to approve to be paid.
· Finance Committee Review - Banking and Financial Summary 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Discussion was that the financial reports look good as they were updated.  A motion was made by William Meunier and seconded by Joseph Hart to approve the Banking and Financial Summary and pay the bills of $20,002.51 as recommended by the Finance Committee.  No further discussion.  Approved/passed  7-0
· Update new business options for bank funds – Melissa reported that all fees will be waived for the premier banking and positive pay.  It’ll take Barb awhile to get everything set up with the new banking and QuickBooks.  

ACTION ITEMS

· Building Committee and CPL Building Presentation –  The CPL Team of Jason, Miguel and Paul handed out a packet of the ACIDA Board Presentation for the Allegany Gateway Marketplace and introduced themselves.  They went through the packet explaining the background, design, financials and answered all questions. The CPL team presented it in 2 phases, one with just the office space and the other included both the office and market space.  The proposed Marketplace will be located just of County Road 20 behind Quicklee’s.  The proposed building will be just under 5000 square feet, it will include 3 offices for the IDA and 2 offices to be leased out, a lobby and space for artists and agricultural markets.  The training room is for entrepreneurship training which is part of the grant and will be used as a conference room also. They reviewed the floor plan, interior and exterior design, and financials for both geothermal and natural gas.  The financials for the building were reviewed and discussed.  The marketplace space is more open with less walls and doors for example so it would be less expensive to build.  The building committee wanted a warm and welcoming entrance.  The building design can be adjusted to meet the needs of  the Office and Marketplace space and financials.  Both the office space and marketplace space are designed for future expansion as needed. Discussion was held on the expansion aspect, when, where and how would the roof line change.  Would it be cheaper to build the shell for the future expansion now etc.  If the building is over 5000 square feet, then there are other code requirements that come into play such as solar panels.  Discussion on materials to be used, are they energy efficient?  Trying to stay as local as possible and haven’t gotten too much into the level of detail yet.   More discussion on financing.  ARC Power Grant, Wilson Foundation, IDA money from the sale of Crossroads and are looking for other grants.  The main purpose now is to have a design with financials for the ARC Power Grant Application which is due the beginning of July.  If we don’t get the grant the marketplace most likely won’t happen because we have to have matching funds and that would be the IDA Offices.     
· ARC Power Grant – Craig asked for a motion to give him approval to apply for the ARC Power Grant which is due July 8, 2026.  The application needs a figure of how much the IDA will fund.  The IDA doesn’t need to use IDA cash we can use other options and funding such as the Wilson Foundation. There will be another opportunity to decide if we accept grant if awarded.  Hopefully we would know in October about the ARC Power Grant.  We’ll continue to work on building a funding stack.  This design is in the initial stages for the grant so we’re not committed to it until we sign a contract.  The more detailed design and financials is more likely to improve our chances for getting the grant over the last application.  If we receive the grant, we’ll be able to negotiate some function of space to meet the grant requirements.  Discussion on what the bottom-line figure should be for the grant.  It was stated that the IDA is supposed to be promoting business in the County. The IDA will need to find office space within 2 ½ years if we don’t build new offices.  The marketplace will be economic development growth in the County.  The IDA match requirement is 30%.  Craig asked what the bottom-line amount is he can put in the grant for the IDA match requirement.    A motion was made by Joseph Hart and seconded by Thomas McElheny to approve the $1,452,000 figure for the Executive Director to use in the ARC Power Grant Application as the IDA match requirement.  No further discussion.  Approved/passed 5-2   
· Approve Committee Charters (TBD) – The Finance Committee reviewed their charter in the committee meeting this morning, the Audit and Governance Committees have not met yet but the board was given the charters previously to review for full board approval.  The Finance Committee recommends the full boards approves the Finance Committee Charter.  A motion was made by Douglas Frank and seconded by Terri Ross to approve the Finance Committee Charter.  No discussion.  Approved/passed 7-0.   We can cover the Audit and Governance Committee Charters together since the committees haven’t met yet.  A motion was made by William Meunier and seconded by John Ricci to approve the Audit Committee Charter and the Governance Committee Charter.  No discussion.  Approved/passed 7-0.  Melissa said this will bring us into compliance with ABO requirements.    
· Discuss 2nd annual ACIDA dinner October 2026 – Craig reported that we had our first annual dinner since he’s been here last fall and feels it was very successful.  We would like to continue the annual dinner and want to move it around the county.  We’ve been looking at Moonwinks in Cuba in October.  Melissa said last year we spent about $8000 with about 100 people.  Last year we had a sponsorship from Hodgson Russ LLP and they’ve committed to do again.  We are also working on getting other sponsorships.  We’ve budgeted for the annual dinner so we will make the down payment of $500 if the board approves the date, time and location.  The full board acknowledged and approved the date of October 8, 2026 at 5pm for the 2nd Annual IDA Dinner at Moonwinks in Cuba.  

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

· A motion was made by Joseph Hart and seconded by Thomas McElheny to go into Executive Session for discussion of a contractual /legal issue.  Approved/passed.  7-0
· A motion was made by William Meunier and seconded by John Ricci to come out of Executive Session.  Approved/passed.  7-0
· No action was taken in Executive Session.

OLD BUSINESS
· Building Committee Report – Discussed previously during the CPL presentation.
· EPA Brownfield Grant – Melissa reported we have 2 site specific quality assurance plans that have been approved which means our first phase 2 investigations with HRP will be starting soon.  
· RBDG -BDO zone grant – The report should be done the end of the month so we should have a report in July to review.  
· Gateway Center to the Western New York Wilds – nothing to report
· ARC Power Grant - reviewing to resubmit
· Microenterprise Grant – Going well just finalizing a few questions. 
· Allegany County Strategic Plan Economic Development/EDO – June 23rd we are hosting a training at Lake Lodge in Alfred for frontline supervisors.  Melissa is one of the facilitators.  
· Clean energy projects – nothing to report
· ABO board requirements – Melissa reminder the board that only one out of seven have completed the mandatory training.  Melissa will send out the training information / link again.  

NEW BUSINESS


GOOD OF THE ORDER

CALENDAR
· Next Meeting:  July 9, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 11:47am, a motion was made by William Meunier and seconded by Thomas McElheny to close the meeting.  All members were in favor, by a vote of 7-0 the meeting was adjourned.  Carried 

Respectfully submitted
Barb Benjamin
Operations Director

