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OPENING REMARKS
· Steven Mauro, Chairperson called the joint IDA, LDC and CRC Governance Committee meeting to order at 2:00 pm 
· Board Members Present: by Teams
· Absent: 
· By Telephone:
· By Teams: Steven Mauro; Thomas McElheny; William Meunier; Edmund Russell III, Esq. Hodgson Russ LLP
· Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; 
BOARD MINUTES
· None
EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE
· None
ACTION ITEMS

· ACIDA  / ACLDC Diversity Policy – Craig and Melissa explained that the Diversity and Anto-Nepotism Policies are required for a grant that we are applying for from the state.  They’re standard and very simple policies, just saying that we will follow the state laws.  We are already doing what these policies are saying, we just need to have official policy documents.  The grant is a million-dollar revolving loan fund to support minority and women owned businesses in Allegany County.  We should know the end of September or beginning of October if we will get the grant and need to have these approved when they announce the grant recipients.  Discussion on the wording and why for multiple organizations.  The grant was applied through the LDC which is an affiliate of the IDA.  We would like to have the same policy if it pertains to cover all affiliates of the IDA to prevent having multiple policies.  Discussion on who the ethics officer is and that would be the Executive Director.  A motion was made by William Meunier and seconded by Thomas McElheny to recommend the ACIDA and ACLDC boards approve the ACIDA / ACLDC Diversity and Anti-Nepotism Policies as written.  Approved/passed 3-0
· ACIDA / ACLDC Anti-Nepotism Policy – see above discussion and motion.
· ACIDA Education Policy – Craig reported that this was presented to the full board previously and then referred to the governance committee for review.  Steven thought the full board had some concerns, so he asked Criag to send the policy to the full board for review and then we can discuss at the full board meeting.   A suggestion was that we have the Personnel Policy Committee review and make a recommendation to the full board.  We don’t have a personnel committee yet and the governance committee should review since it’s a policy.  The Education Policy will be sent to the full board to review and post questions if any and it will be brought back to the Governance Committee for recommendation.
· ACIDA Personnel Committee – Craig said the existing Personnel Policy and the Personnel Committee Charter are in the packets for review.  We should form a Personnel Committee.  Discussion on what the roles of the Personnel Committee should be.  After some discussion it was decided to send the policy and charter to the full board for review and to post questions for discussion.  Steve asked for a motion to form a personnel committee.  A motion was made by William Meunier and seconded by Thomas McElheny to recommend the IDA approves the personnel committee charter as edited.  Discussion on who should be on the committee.  The edit is that the board chair be on the personnel committee.  Approved/passed 3-0
OLD BUSINESS -UPDATES
· None at this time
NEW BUSINESS
· Craig said that he’s discussed with Ed and Melissa that we need to come up with a structured policy process not a policy on how these policies apply to all three affiliates.  Some policies will only pertain to one affiliate and some will pertain to multiple affiliates.  We can get a spreadsheet to review and decide which policy applies to which affiliate.  Discussion on having a manual in the office with all the policies and auditing it to see what we have and need.  Melissa has made a manual that can be reviewed for completion and clarification.  
GOOD OF THE ORDER
· None at this time
CALENDAR
· Next Meeting: TBD at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 2:24 pm, a motion was made by Thomas McElheny and seconded by William Meunier to close the meeting. All members were in favor, by a vote of 3-0 the meeting was adjourned. Carried 

Respectfully submitted
Barb Benjamin
Operations Director



