Allegany County Local Development Corporation
						January 2026

Allegany County Local Development Corporation
MEETING
January 8, 2026
Crossroads Conference Center, Belmont, New York 14813


OPENING REMARKS
· Judith Hopkins, Chairperson called the board meeting to order at 11:04am
· Present: Judith Hopkins, Chairperson; Randy Shayler, Vice Chairperson; Douglas Frank, Treasurer; John Ricci, member
· Absent:
· By Telephone:
· By Teams: Richard Ewell, Secretary; 
· Others present:  Dr. Craig Clark, Executive Director; Melissa Pingitore, ACIDA Assistant Director; Barb Benjamin, Operations Director; Edmund Russell III, Esq. Hodgson Russ LLP
BOARD MINUTES
· Approval of the December 11, 2025 minutes - A motion was made by John Ricci and seconded by Randy Shayler to approve the minutes.  No Discussion.  Approved/passed.  5-0

EXECUTIVE SESSI0N – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE
· No Executive Session
TREASURERS REPORT
· Financials – A motion was made by and seconded by to approve the financial report.  No discussion.  Approved/passed      No Financials
· A motion was made by Douglas Frank and seconded by Randy Shayler for the LDC to invoice the IDA for $500,000.00 for the IDA Service Agreement with the LDC for project and direct business assistance and attraction activities.  Discussion was on putting the money in a money market account so it would be interest bearing.  Approved/passed 5-0 


ACTION ITEMS

· Resolution regarding additional policies. – Edmund explained that we need to approve a remote meeting policy so we can meet like we do for the IDA meetings.  The difference between the remote meeting policy and the other policies is that a public hearing must be held.  Edmund is asking the board to authorize Craig to schedule a public hearing.  Edmund suggested we schedule the public hearing the same day as the UTEP Public Hearing.  Then at the next board meeting in February, we could adopt the resolution for remote attendance.  A motion was made by John Ricci and seconded by Randy Shayler to authorize the Executive Director to schedule a Public Hearing for the remote meeting policy.  No further discussion.  Approved/passed 5-0

OLD BUSINESS

NEW BUSINESS
· Craig reported that we have two applications for the LDC that Mike will be reviewing and bringing to the board in the near future.  Melissa has done a press release from the IDA about the LDC and we would like board approval before we release it.  Discussion was held regarding the LDC was formed to help companies that may want low interest loans.  If the board approves the press release, we will release to the local media and then put it on social media.  The press release was reviewed by the board and any suggestions and/or corrections will be made before being release.  The approves the release of the press release with additions/adjustments as discussed.
GOOD OF THE ORDER

CALENDAR

· Next Meeting:  TBA following the regular ACIDA Board Meeting, schedules at 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no other business, a motion to adjourn, at 11:34am was made by Richard Ewell and seconded by John Ricci.  Carried by a vote of 5-0 to adjourn the meeting.


Respectfully submitted
Barb Benjamin
Operations Director

