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OPENING REMARKS
· Douglas Frank, Treasurer called the joint IDA and LDC Finance Committee meeting to order at 8:29am, and asked everyone to introduce themselves. 
· Board Members Present: Terri Ross; Douglas Frank; Joseph Hart 
· Absent: 
· By Telephone:
· By Teams: Edmund Russell III, Esq. Hodgson Russ LLP
· Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director
BOARD MINUTES
· Approval of the May 14, 2026 minutes: - A motion was made by Terri Ross and seconded by Joesph Hart to approve the May 14, 2026 minutes. No discussion. Approved/passed 3-0
FINANCIALS
· Review Reports – Douglas explained at the last meeting we discussed some report changes. In today’s packet we have the balance sheet and the balance sheet previous year comparison; profit & loss and profit & loss previous year comparison; expense abstract - transactions by vendor summary and the CD excel statement. Today’s request was to change the heading on all reports so they match, and to include all the corporations that have accounts included in the report. Change from All Accounts to IDA, LDC, CRC, ACUC. The balance sheet and profit & loss statements compare years 2025 and 2026 as of June 8th each year. The expenses by vendor summary gives the total of invoices to be paid and to who for the month. Deposit detail is the months deposits which includes interest. The balance sheet and profit & loss reports have to include all bank accounts or the report will be blank. The Brownfield Grant goes through the First Citizens Bank Account, most everything else goes through Community Bank. We have four checking accounts and CD accounts with Community Bank. Barb will continue to try to work in QuickBooks and with BWB to try to isolate out each bank account for reports. It’s a work in process. Barb will have to change how accounts are built in QuickBooks, are they a vendor, customer or other name. Other names will not show on all reports so the same name may have to be built for both but they can’t be built with the exact same name. It’s going to take some time. Discussion on what the full board will see in their packets. Craig said the same reports will be in the full board’s packets.
· Banking and Financial Summary 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements - A motion was made by Joseph Hart and seconded by Terri Ross to approve the Financial Reports to be presented to the Board for approval. No further discussion. Approved/passed 3-0
· Update new business options for bank funds – Melissa reported the bank will waive all fees for the new bank accounts. Barb reported that she received several emails and is in the process of getting set up with the premier banking connection. There will be training for the positive pay and maneuvering around in the new premier banking connection. 
EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE
· A motion was made by Joseph Hart and seconded by Terri Ross to go into Executive Session for discussion of a contractual /legal issue. Approved/passed. 3-0
· A motion was made by Joseph Hart and seconded by Terri Ross to come out of Executive Session. Approved/passed. 3-0
· No action was taken in Executive Session.
ACTION ITEMS
· Review Committee Charter - Discussion on the Finance Committee recommending the Finance Committee Charter be approved by the full board. Questions about #9 the annual self-evaluation of performance. Melissa said it’s a requirement the board used to do as we didn’t have employees until last May and had a smaller board. Now we have separate committees with the bigger board and have more compliance requirements we have to adhere to. More discussion on ABO requirements and adhering to the law. This was tabled last month to give everyone a chance to review. A motion was made by Terri Ross and seconded by Joseph Hart to recommend the full board approve the Finance Committee Charter. No further discussion. Approved/passed 3-0
· LDC Applications – There are no recommendations at this time. 
OLD BUSINESS -UPDATES
· None at this time
NEW BUSINESS
· Craig reported the proposed new building figures just came in and we’ll have a presentation at the IDA Board meeting today. Discussion on cost, grants, etc.
· Melissa briefly talked about the RLF Grant through the EPA and she’s in preliminary review with Grow America. We’re working with the old application currently and once the new application comes out, we’ll tweak it and be ready to launch. This is a $1,000,000 grant, $100,000 for administration and $900,000 for grants and loans. What’s nice about this grant is that 49% can be grant forgiven. The LDC will be able to manage this grant. 
GOOD OF THE ORDER
· None at this time
CALENDAR
· Next Meeting: July 9, 2026 @ 8:30am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 9:14am, a motion was made by Joseph Hart and seconded by Terri Ross to close the meeting. All members were in favor, by a vote of 3-0 the meeting was adjourned. Carried 

Respectfully submitted
Barb Benjamin
Operations Director



