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OPENING REMARKS
· Chairperson Judith Hopkins called the board meeting to order at 10am.  There were no conflicts of interest.  Judith asked everyone to introduce themselves.  
· Present: Judith Hopkins, Chairperson; Randy Shayler, Vice Chairperson; Doug Frank, Treasurer; John Ricci, Member
· Absent: 
· By Telephone:
· By Teams: Richard Ewell, Secretary; Tim Boyde, Deputy County Administrator II & Guest; Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; 
BOARD MINUTES
· A motion was made by Joh Ricci and seconded by Randy Shayler to approve the December11, 2025 minutes.  Discussion – Barb was thanked for being so thorough.  Approved/passed 5-0
· A motion was made by Douglas Frank and seconded by John Ricci to approve the December 22, 2025 minutes.  No Discussion.  Approved/passed 5-0

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE REGARDING A CLIENT

· A motion was made by Randy Shayler and seconded by Douglas Frank to go into Executive Session for discussion of a contractual /legal issue.  Approved/passed.  5-0
· A motion was made by Douglas Frank and seconded by John Ricci to come out of Executive Session.  Approved/passed.  5-0
· No action was taken in Executive Session.

TREASURERS REPORT

· Abstract Report - Expenses – A motion was made by Douglas Frank and seconded by John Ricci to approve the Abstract Report.  No discussion.  Approved/passed 5-0
· Banking & Financial Summary – A motion was made by Douglas Frank and seconded by John Ricci to approve the Banking & Financial Summary.  No discussion.  Approved/passed 5-0
· CD Approvals – Craig reported that we have two CD’s, one is for 6-mpnths and the other is for 12-months.  These CD’s mature in January and we like approval to roll them over.  A motion was made by Douglas Frank and seconded by Richard Ewell to renew/rollover the CD’s for another 6-months and 12-months respectfully.  No further discussion.  Approved/passed 5-0
Craig reported that we have funds coming in from Alle-Catt Wind and we would like approval to put it in a 12-month CD.  A motion was made by Richard Ewell and seconded by Douglas Frank to approve putting the funds from Alle-Catt Wind in a 12-month CD.  Discussion was on the fee for being a late payment and putting that into the CD as well.  Approved/passed 5-0

BUILDING MAINTENANCE REPORT
· Craig reported that we have nothing to report everything is running smoothly.  The County is taking over a good clean building.
ACTION ITEMS

· Resolution for public hearing for revision of UTEP – Craig reported that the UTEP was discussed last month and him and Melissa updated it with markups per what was agreed upon at the last meeting.  Now we need to approve a Public Hearing and we’ll have it here at Crossroads.  The last time we changed the UTEP we had 3-4 people show up.  Melissa reviewed the changes are basic clean-up and additions, things that should have previously happened.  A motion was made by John Ricci and seconded by Randy Shayler for a Resolution for Public Hearing for revision of the UTEP to be scheduled.  Discussion on the difference between battery storage vs solar and wind.  Edmund explained that you wouldn’t have to do both you could do one or the other and how they calculate the per megawatt per hour charge.  The date on the last page of the UTEP should be TBD, pending the Public Hearing and Approval by the Board.  Approved/passed 5-0.  Roll Call:
Judith Hopkins – AYE
Randy Shayler – AYE
Richard Ewell – AYE
Douglas Frank – AYE
John Ricci - AYE
· Resolution for Financial Assistance Millennium Foods, Scio – Craig reported that the Public Hearing was last night and was well attended.  They were very supported of the project.  There were a lot of good questions.  Questions on how pilots work.  The residents want the building used and new employment opportunities.  Jawed was asked if he thought products could be donated to the local school.  He responded that they will be good neighbors.  Discussion on the location of the property, and Schedule A of the Resolution - confirmation of job numbers within a five-year time frame, private investment, local labor, etc.  A motion was made by John Ricci and seconded by Douglas Frank to approve the Resolution for Financial Assistance for Millennium Foods, in Scio.  Discussion to clarify we’re approving the benefits, sales tax exemption and pilot specifically.  Approved/passed 5-0.  Roll Call:
Judith Hopkins – AYE
Randy Shayler – AYE
Richard Ewell – AYE
Douglas Frank – AYE
John Ricci - AYE 
· Resolution extending sales tax benefits for Indus, Wellsville – Craig explained the Microtel renovations are complete, Taco Bell is operational and the next phase is remodeling Dunkin Donuts. They are just asking for the sales tax benefits to be extended for time for Dunkin Donuts to do the remodeling.  Discussion on if they’ll remain open while remodeling.  They’ll do their best to remain open.  A motion was made by Richard Ewell and seconded by John Ricci to approve the Resolution extending sales tax benefits for Indus, Wellsville.  No further discussion.  Approved/passed 5-0.  Roll Call:
Judith Hopkins – AYE
Randy Shayler – AYE
Richard Ewell – AYE
Douglas Frank – AYE
John Ricci - AYE
OLD BUSINESS
· ARC Power Grant – Craig reported that we don’t have anything new.  He’s attempted to follow up with Senator Schumer’s and Congressman Langworthy’s offices and they have no knowledge of anything being approved through the RC.  Things have been slow with all the federal government discussions.  Good news is we haven’t been denied.  
· Crossroads Facility sale to the County – Craig reported that we closed on December 30, 2025.  There will a final adjustment once we have paid all the last bills for the operations in December of 2025.
· Microenterprise Grant – Craig reported that we are finalized and have received the last requests for payments into the CDBG to finalize all payments to the microenterprise grantees.  We should be getting them in the next two – three weeks then we can get them to the payees.  We are doing a Public Hearing but can’t put in another application until March but we’ll be ready as soon as the application opens up.  
· Allegany County Strategic Plan Economic Development/EDO – Craig reported that at the last P&D Committee Meeting that Ashley did a good job at reporting where she was.  Ashley sent her report/slide deck to Craig and he’ll get it out to the board.  It shows how the EDO and  IDA are working together with a lot of good progress.  We meet every two weeks for economic development and Craig also meets with Ashley every two weeks as a partnership and also once a month.  Craig said Ashley has approval to be the director for the EDO and he’s not sure when or how often they meet.
· Gateway Center to the Western New York Wilds – Tim reported the last update from the Delta Consultants is that the Mini Bus Agreement will be passed/voted on shortly. If passed by both the House and Senate it would result in the County receiving about $1.25 million to finish the progress of the waterline.  That’s very positive.  The housing grant award came through just before Christmas and we’ll be receiving $3 million to work on the sewer infrastructure to address the needs at the gateway project.  We have a meeting scheduled with Hunt Engineers to discuss the water and sewer district.  This should take care of the bulk of the infrastructure needs.  The timeline for the water and sewer project is approximately two years.  DPW expects to be in the new shop by 2027.  Discussion on getting a hotel developer.  Craig said a letter was sent to the prospective hotel developer since the county has given a letter stating they would be operational in two years.  Craig will get a commitment from the hotel developer and he wants to know what the full package is as far as potential pilot and everything else.  The size of the hotel is an 80-bed hotel per what the studies have indicated.  
· Clean energy projects – Craig reported the Water Chestnut Solar Partners LLC project in Alfred should be closing any day.  The Burns project is moving forward and the closing should in the near future.  We haven’t received any new requests.
· GLC – Cuba Business Park – Craig met with the owner and potential companies coming in over Christmas time.  They haven’t signed any contracts yet but Craig think they are at the corporate approval stage.  Craig will keep the board informed.  
· EPA Brownfield Grant – Melissa updated the board on the phase I’s, which we have done three so far.  Phase I is a visual and photographic inspection.  It’ll take 2-3 weeks to actually produce a report.   Phase I’s are a low piece of the cost, whereas the Phase’s II’s are the bulk of the cost.   A Phase II is an intrusive inspection of the ground soil, water, etc.  What makes a phase I transition into a phase II is whether it makes sense for the property, meaning is it a candidate for a potential developer.  We meet every two weeks and the EPA has been attending.  Discussion was held on identifying projects.  We’re looking for priority sites that are good for redevelopment, in an appropriate area and have some level of utilities.  HRP Is doing a fantastic job putting that inventory together.  
· CPNL Proposal – Craig reported that we don’t need to agree to the proposal but would like to look at the phase one which is what we have in our budget, which is the first part of the design phase.  The contract documents and doing all the work really is dependent upon getting the money.  This is really to facilitate and get us to design our office space.  The cost of phase one is $50,000, which is what’s in the budget.  Edmund was asked to explain the Wix law threshold of $500,000.00.  If the project passes the threshold of $500,000 then everything has to be bid out individually.  Discussion on what needs to be done, who pays and what has been done to the property in the past.  The topographic stuff was previously done so we should have to do anything.  Craig’s not asking for approval of the whole proposal just phase 1 which is the design of our office space.  That way if we get the grant, we have a jump start and would be ready to move on the whole marketplace plan and if we don’t get the grant, we are ready to move on our office space.   A motion was made by John Ricci and seconded by Douglas Frank to proceed with Phase 1.  Approved/passed 5-0.  Craig will setup a meeting with a CPNL Representative and the board to have the initial discussion.  

NEW BUSINESS

GOOD OF THE ORDER

CALENDAR

· Next Meeting:  February 12, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no further business at 11:27am, a motion was made by John Ricci and seconded by Douglas Frank to close the meeting.  All members were in favor, by a vote of 5-0 the meeting was adjourned.  Carried 

Respectfully submitted
Barb Benjamin
Operations Director

