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OPENING REMARKS
· Chairperson Judith Hopkins called the board meeting to order at 10am. There were no conflicts of interest. Judith asked everyone to introduce themselves. 
· Present: Judith Hopkins, Chairperson; Randy Shayler, Vice Chairperson; Richard Ewell, Secretary; Douglas Frank, Treasurer; John Ricci, Member
· Absent: 
· By Telephone:
· By Teams: Edmunds Russell III, Esq. Hodgson Russ LLP; Daniel Spitzer, Esq. Hodgson Russ LLP; Ryan Magwood, Ecostrat
· Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director; Jacob Kohler and Dave DiTanna BWB; Brooke Harris, Chairman, Allegany County Board of Legislators; Allison Carrow, Allegany County, County Attorney; Jim Lucey, Supervisor, Town of Ward
BOARD MINUTES
· A motion was made by Richard Ewell and seconded by John Ricci to approve the January 8, 2026 minutes. No Discussion. Approved/passed 5-0

TREASURERS REPORT

· Abstract Report - Expenses – A motion was made by Douglas Frank and seconded by Richard Ewell to approve the Abstract Report. No discussion. Approved/passed 5-0
· Banking & Financial Summary – A motion was made by Richard Ewell and seconded by John Ricci to approve the Banking & Financial Summary. No discussion. Approved/passed 5-0

BUILDING 
· Sales Final Costs – Craig reported we had some end of the year closing operational costs which the County had agreed to pay for the final costs of the sale of the building last year. We had some issues getting Suburban to get our account closed out so that’s why it’s taken so long to get the final figures. 

ACTION ITEMS

· Presentation by Ecostrat BDO Zone Contract and Approval – Ryan Magwood – Craig said that with the Federal Government shut down last fall the USDA Grant just got signed. Since it’s been a while Craig asked Ryan to discuss the BDO Zone Program and what they’re going to be doing. The RFP is in the board packet and Craig would like to get it signed today so we can move forward. Ryan said he worked with Craig on an application to the USDA through the rural business development grant to get funding to complete a BDO Zone Rating for Allegany County. A BDO Zone Rating is a standard based assessment of a specific region’s suitability to host a biofuel, renewable chemical, bio gas or bio products facility. It’s an analysis of the region that will look to see if the county is ready to support bio-based projects. Ecostrat has issued a little over 60 BDO Zone Ratings all across America. This will actually be the first in New York State. Essentially it will do an assessment and determine a grade. The highest investment grade rating is an AAA, and the lowest investment grade rating is BBB. The report is 70-90 pages and looks at about 100 or so different risk indicators pertaining to the three major categories of risk. The first is the feed stock surplus, so an analysis of the region is done to see how much woody biomass is being produced within the region, what the supply chain is like, and can the infrastructure that’s in place support a project. The ratings are credible because they are based upon the standards for biomass supply chain risk. Ecostrat developed these standards with Idaho National Labs, the US Department of Energy and the 65-member capital markets risk ratings and review committee. This committee help provide feedback as to what developers and investors look for and care for in terms of risk when deciding where to site biobased projects. Ryan reiterated that he worked with Craig on the application to the USDA and they were just notified that it was successful and we got the funding to complete the BDO Zone Rating for the region. The funding through the USDA Grant helps cover the entire cost of the rating, $5000.00 is in in-kind for Craig’s time he’s expected to spend on the project throughout the one-year engagement. Ecostrat’s going to support with quarterly reporting that’s required and everything along the way to keep the project moving forward. Craig said we previously approved the grant a couple of meetings ago and he just finally signed the paperwork. We need to sign the consultant’s contract so they can get started. It’s a $150,000 grant, $70,000 is Ecostrat’s in-kind and $5000 is the IDA’s in-kind. It’s going to take about six-months to do the first phase. Ryan explained there are two phases to the project, the first phase is the actual technical report and doing the 70–90-page report that’ll take up to six months to complete. The second phase is the marketing and promotion phase which is really where Ecostrat’s in-kind comes from. A joint press release will be done announcing that the ratings have been formally publicized sharing with their network. Ecostrat’s network includes developers and investors within the industry. They have a webinar where they partnered with the digest of the world’s largest bioeconomy newsletter, which is where Craig and the project developer who actually wrote the report will give a technical view of the region and talk about the opportunity here and the different risks associated with siting a biobased facility in the area. It’s a one-year engagement that is essentially being paid through the grant. Discussion was held on what is considered the feed stock. The feed stock they’ll be looking at is all the wood, forest residual, sawdust and bark shavings. It’s really the byproduct of the forest industry, the low-grade material that doesn’t have an existing market. Ecostrat will do an analysis of the region to determine how much of that is being produced, what is the quantity, what price a developer can acquire that waste for and then we will market and promote that information to developers that are wanting to understand where areas are, where they can site their projects. This is a way for communities and regions to be more proactive in terms of trying to attract these kinds of projects and to do this pre-assessment for everything that these developers care about. As mentioned, before they are based upon the standards for the biomass supply chain risk. The woody material will come from sawmills, and tops of trees from land clearing or logging. An analysis will be done of the timber industry and we’ll look at the different subcategories of the low-grade material, the forest residue, the sawdust, the bark, and the pulpwood - what is already being produced and generated on an annual basis that doesn’t have an existing market. The analysis will determine how much there is, what’s the price that a developer can acquire it for and then promote the information to different developers and investors so that they know what feed stock they can get in the county and for how much. Essentially, it’s a third-party validation that gives assurance of how much feed stock supply they can get and for what cost. The analysis isn’t meant to determine what projects it will attract it just highlights assets that are within the county and gets the county on the map. Ecostrat has issued over 60 BDO ratings across North America. There’s $10 billion in private capital that is being allocated for projects located with BDO Zones. A project in TX was discussed as an example. Discussion was held on the types of industries that may be attracted, biofuels, renewable chemicals, biogas, etc. It would be looking at utilizing the wood waste products to create an end material. The rating was discussed and Ryan was asked what rating he expected. Ryan said a AAA rating isn’t usually issued because it means there’s little or no risk. They have issued A, BBB or BB in bordering states and Canada. The rating is meant to act as a bull-eyes on the map. More discussion was held on the different ratings and what the analysis does. Discussion on how you find the materials, do you need to get permission from landowners, etc. Ryan said the assessment is all virtual, they get in touch with the state forest service, forestry association, ground suppliers, loggers and log truck drivers etc. to validate the feed stock. The second phase of the project would determine the type of industry that would come to the county. This phase will determine the availability of the assets in the county. Craig said this is a $150,000 project, $75,000 from the USDA, for the match - Ecostrat will have $70,000 in-kind and the IDA will have $5000 in-kind. Today the board would be voting on an RFP for the Executive Director to sign the contract for the USDA Grant. A motion was made by Randy Shayler and seconded by John Ricci to approve the Executive Director to sign the contract with Ecostrat for the USDA Grant. Approved/passed 5-0 
· Microenterprise grant – Mike Zimmerman – Craig reported for Mike that he’s finalizing the current grant, all the paperwork is getting signed and submitted this month so we can close out the current Microenterprise Grant cycle. We’ll apply for the next microenterprise grant as soon as it opens up, hopefully sometime in March. 
· Presentation of annual Audit – BWB – Dave and Jake reviewed the highlights of the preliminary 2025 IDA Audit. They talked about the sale of the building at the end of the year; they gave a clean unmodified opinion for the agency which is the highest level of assurance they can provide and congratulated the IDA on another clean year. Jake explained the audit by section, what they look at, verify, procedures of agency work flow, etc. Insurance for Directors and Officers was discussed to make sure the IDA was protected and discussed the need to have insurance or bonding. Rich was to check on the additional insurance we have to protect the ACIDA operations. Positive Pay with the increase in scams/fraud, and collateralizing of the IDA Funds was discussed. After discussion of the Audit, it was decided that the Audit could be approved today. It was commented on that Jake and Barb work well together and Barb was thanked for her contribution to the success of the Audit. A motion was made by Richard Ewell and seconded by Randy Shayler to approve the 2025 Annual Audit with changing the date from March to February. No further discussion. Approved/passed 5-0 
Craig said he can get the Paris report done now that the Audit was accepted/approved.
· Brooke Harris, Chairman Allegany County Board of Legislators – Brooke Harris, Chairman of the Allegany County Board of Legislators, thanked the outgoing IDA Board Members and commended them for their years of service and the progress the IDA has made. Brooke reviewed the application process and interest from the County residents for their interest in being on the IDA Board. The Board of Legislators approved increasing the IDA Board from five to seven members. The names of the new members will be announced to the public at the next P&D Meeting and approved by the full Board at their next meeting. Discussion was held on the new board members and what needs to be done to stagger the IDA Board Member Terms in the future.

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

· A motion was made by Randy Shayler and seconded by Richard Ewell to go into Executive Session for discussion of a contractual /legal issue. Approved/passed. 5-0
· A motion was made by Douglas Frank and seconded by John Ricci to come out of Executive Session. Approved/passed. 5-0
· No action was taken in Executive Session.


ACTION ITEMS

· Discuss and approve revised personnel policy – Craig and Melissa explained that we need to revise the personnel policy to include things about the work day to be eligible for the state retirement program. We need to include the numbers of hours per day worked by employees both full-time and part-time. With Melissa’s background in Human Resources, she worked with Barb and cleaned up the language, eliminated redundant language, specified the work day/week hours for full-time and part-time employees just to make the policy clearer. Melissa reviewed the vacation time-off for full-time and part-time employees, the PTO time that includes sick, safe leave and personal time-off and bereavement time-off in the policy. The safe leave was discussed because some board members don’t think it should be included but Melissa and Barb both said that it’s required per NYS Law. A motion was made by John Ricci and seconded by Douglas Frank to approve the revised personnel policy. No further discussion. Approved/passed 5-0 
· Discuss and approve revised UTEP – Craig reviewed the changes to the revised UTEP, increase the PILOT from $2500 to $3000 per megawatt for small solar, increase the number of years for a PILOT to up to 30 so a deviation won’t have to be done for each project and then we added the provision for energy storage. The 2% per year escalator will remain the same. Dan and Ed have recommended this due to the local and national changes in the market. A motion was made by Richard Ewell and seconded by Randy Shayler to approve the revised UTEP Policy, Further discussion was on the size of the projects, local town laws vs NYS Rules, Regulations and Laws. NYS can override the local town laws. The IDA won’t approve financial assistance if the town/village doesn’t want an energy project. Approved/passed 5-0 Roll Call:
Judith Hopkins – AYE
Randy Shayler – AYE
Richard Ewell – AYE
Douglas Frank – AYE
John Ricci - AYE
· Discuss and approve Alle-Catt Wind late fee penalty – Discussion was held on the agreed upon installment payments from Alle-Catt Wind and whether or not a late fee should be issued and how much should the late fee be. Per the lease agreement the late fee is 1% per month or 12% per year. More discussion was held on the approved resolutions allowing installment payments, the expired project agreement that was for sales tax only, the rent is due under the lease and for the life of the project. An invoice can be done for 1% of the $1.3 million. The IDA Board granted a waiver to allow Representatives from Hodgson Russ LLP to continue representing Alle-Catt Wind and the IDA. Discussion on if a motion is needed to invoice for the late payment fee. No because it’s already in the agreement.
· Discuss and approve Moraine Solar Interim Sales Tax closing fee – Craig and Dan reported that this is a $212 million project and they want to start signing contracts. They would like to have the sales tax document so they can put in bids and have no sales tax included. Moraine isn’t asking for installments over a period of time just to have the 10% for the sales tax now and to pay the balance within a couple of months at full closing. The sales tax fee is 10% of the total project fee. A motion was made by Judith Hopkins and seconded by Randy Shayler to approve Moraine Solar Interim Sales Tax closing fee. Further discussion is they plan to start work this summer. Approved/passed 5-0
· ACIDA mission and measurement report 2025 – Craig and Melissa reviewed the mission and measurement report for 2025. Craig needs this for the Paris Report every year. A motion was made by Richard Ewell and seconded by John Ricci to approve the ACIDA Mission and Measurement Report for 2025. Further discussion was that the board evaluations that were sent out need to be completed also. Approved/passed 5-0
OLD BUSINESS
· ARC Power Grant – There’s nothing to report.
· Microenterprise Grant – Microenterprise was discussed earlier in the meeting.
· Allegany County Strategic Plan Economic Development/EDO- Craig continues to work with Ashley.
· Gateway Center to the Western New York Wilds – The plan is the county is going to start work on the water and sewer line this summer. Another meeting is coming up with the Wilson Foundation on funding for the marketplace facility. 
· Clean energy projects – There’s a couple of small projects ready to close. 
· GLC – Cuba Business Park – Craig reported that we continue to work with them and they have a potential client that we can report on soon.
· EPA Brownfield Grant – We continue to work on Phase I’s and Phase II’s. Nothing to specifically give updates on. There’s a couple of new projects coming up. 
· Annual report and one page – Craig reported that Melissa has done a great job on the annual report and one page. Melissa reviewed the design and content. Questions from a guest on the process for pilots, solar energy, etc. on how it all works. Brief explanations were given and the guest was advised to contact Criag if he had other questions. Discussion on the organizational chart format. The current format makes it look like the IDA, CRC, LDC and ACUC all report to the AC Legislature. The county formed them all other than the ACUC so that’s why it appears that way. It was suggested that the organizational chart be updated and have the separate entities removed from under the AC Board of Legislators. Melissa will present the Annual Report and One Page to the AC Board of Legislators P&D Committee next week. 

NEW BUSINESS


GOOD OF THE ORDER
· Craig thanked the out-going board members for their service and contributions they each have made over their terms on the board. 
· Each of the out-going members thanked their fellow board members, IDA staff and the IDA Attorneys for their dedication and time working together. 
· The progress the IDA has made over the years was discussed. 
· Judy Hopkins, Rich Ewell and Randy Shayler all resigned from the board effective at the close of the day, after discussions regarding their service and the new board formation, 
CALENDAR
· Next Meeting: March 12, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· With no further business at 12:23pm, a motion was made by Richard Ewell and seconded by Randy Shayler to close the meeting. All members were in favor, by a vote of 5-0 the meeting was adjourned. Carried 

Respectfully submitted
Barb Benjamin
Operations Director




