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OPENING REMARKS
· Steven Mauro, Chairperson called the board meeting to order at 10:02am.
· Board Members Present: Steven Mauro, Chairperson;  Joseph Hart, Vice Chairperson; Douglas Frank, Treasurer; Terri Ross, Secretary; John Ricci; Thomas McElheny; William Meunier
· Absent: 
· By Telephone:
· By Teams: Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director;
BOARD MINUTES
· A motion was made by Terri Ross and seconded by Thomas McElheny to approve the September 10, 2026 minutes.  No discussion.  Approved/passed 7-0 
FINANCE COMMITTEE REPORT / TREASURERS REPORT
· Finance Committee Report  - Douglas reported the Finance Committee met before the IDA meeting and reviewed the financial reports that were presented.    
· Finance Committee Review - Banking and Financial Summary  
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Douglas reviewed the financials and reported that the Finance Committee recommends the IDA Board accept the Financial Reports and approve the Transaction by Vendors Summary to pay the monthly bills of $55,457.21.   Discussion was on the larger amounts to be paid this month the $15,527.95 to CPL is the last payment for previous work done and HRP is the Brownfield Grant which is a pass thru. A motion was made by Douglas Frank and seconded by Terri Ross to approve the Financial Reports and pay the bills totaling $$55,457.21 as recommended by the Finance Committee.    No further discussion.  Approved/passed 7-0.  
· Bank Fees – Barb explained that we are going from option 1 to option 2 to save on monthly fees.  Under Option 1 we were paying a net of $130 per month plus.  Option 1 varies monthly depending on account balance, number of debits and credits, etc.  With Option 2 we will pay $40 per account for the IDA and LDC for the positive pay and $3 per rule for ACH for a total of $89 per month effective September 2026, which are the basic fees to protect our accounts from fraud.  Community Bank is even waiving the $25 per month Premier Business Connect fee for a year and will review in a year to see if it can be waived again.  
EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/FINANCIAL/LEGAL ISSUE

· A motion was made at by John Ricci and seconded by William Meunier at 10:09am to go into Executive Session for discussion of a contractual/financial/legal issue.  Approved/passed.  7-0
· A motion was made by Joseph Hart and seconded by Terri Ross to come out of Executive Session at 10:55am.  Approved/passed.  7-0
· No action was taken in Executive Session.
ACTION ITEMS
· PILOT Fact Sheet Review – Steven reported we’ve had time to review and give input for edits so we’re looking for a motion to accept the Pilot Fact Sheet.  Melissa added one more amendment to the fact and said she removed the word significant.  A motion was made by Joseph Hart and seconded by Thomas McElheny to accept the PILOT Fact Sheet as edited and then the amendment to the addition of edits that were already provided in the document.  No further discussion.  Approved/passed 7-0
· Personnel Committee – Steven reported that we have talked about how beneficial a personnel committee would be and we have a draft charter for that.  Steven appointed Joseph Hart and Thomas McElheny to serve on the Personnel Committee with him.  The first meeting will be before the next board meetings in November so we can affirm the charter and have it approved by the board.  Then the personnel committee can start attacking some of the topics associated with personnel.  
· Education Policy – Steven reported that we have discussed the education policy and have had a chance to review and give input to edits.  We will kick this back to the Personnel Committee for recommendations for an education policy, that the board can approve.  
· Review of Personal Review Document – Steven reported that we previously discussed we needed a review document to evaluate the executive director.   We have a draft document for the personnel committee that board members can give input on to the personnel committee.
· Staff Raises - Steven reported that we have discussed staff raises and are in favor of providing a raise at an amount previously discussed.  A motion was made by William Meunier and seconded by Thomas McElheny to approve staff raises as discussed.  No further discussion.  Approved/passed 7-0.  The staff receiving raises are greatly appreciated and were thanked for their important work.  
· Bank Fees – See Bank Fees under Finance Committee Report
OLD BUSINESS
· ARC Power Grant / Gateway Marketplace –  Craig reported we’ve combined the ARC Power Grant and Gateway Marketplace because the grant is how we are funding the building.  The ARC Power Grant Award should be released sometime in October.  Craig will let the board know when he gets the announcement.  
· RBDG -BDO zone grant – Craig reported Ecostrat is in the process of doing some press release stuff.  We will be meeting with them in two weeks.  Ecostrat is doing interviewing and videos to market Allegany County.  
· EPA Brownfield Grant – Craig and Melissa reported we have two Phase II’s and are still doing Phase I’s.  There was some discussion on the process of doing the Phase II’s, the work has to be verified it was done correctly before the results become final.  We’re getting close to our spenddown of committed funds so we’ve pumped the brakes a lit bit so we’re not making promises that we can’t keep.  The next Brownfield Community Involvement Meeting is 6pm October 13th at the Cuba Library.  
· Microenterprise Grant – Craig reported we have 14 applications that have finalized approvals and everybody has signed off.  Mike Zimmerman will review and make sure they are complete and done correctly.  Hopefully we will be able to approve the applications at the next board meeting for a potential grant.  Discussion on the board getting a list of applicants.  Melissa will provide a confidential list of applicants.
· Allegany County Strategic Plan Economic Development/EDO –  Craig reported we continue to work with Ashley and the EDO is up and running.  The EDO received some grant money that they’ll be working with.  We’re going to be doing more training, working with Alfred State College. The potential date is November 18th here at Crossroads.  We did frontline training before and that was very successful.  
· ABO Board Requirements –  Melissa reported there’s still board members that need to complete the annual required trainings to be in compliance.  She’ll keep sending the links as they are available.  
· Policy Review – Craig reported we’ll make a list of policies we have and which policies we are lacking for each affiliate.  Some policies will be the same for multiple affiliates and some affiliates won’t need all policies .  Any lacking policy will eventually be presented to the board(s) for approval.  
· Lighting for Exit 30 and Signage – Craig is in the process of getting estimates for lighting at Exit 30.  DOT won’t do this it will have to be the IDA or the town.  John suggested talking to Tom Windus soon about the signage since the county has a good spot on 86, and maybe if electricity is needed it can be done at the same time as the new DPW Shop.  
· Tour Alle-Catt Wind Turbines  - Craig reported that he’s got the 29th or 30th whichever is better for the board set for a tour.  The afternoon of the 29th was chosen after the morning meetings.  
SCHEDULE OF UPCOMING EVENTS
· Board suggestion was to add the location of the events to the agenda.  Some discussion on the annual dinner and auction items.
· 10/8/2026 – 5:30 pm ACIDA Annual Dinner at Moonwinks in Cuba, NY
· 10/13/2026 – Brownfields Community Meeting in Cuba, NY
· 11/12/2026 – 9 am ACIDA / ACLDC / ACCRC / ACUC Meetings at Crossroads

NEW BUSINESS
· Ed reported that Invenergy Wind Development North America (Alle-Catt) wants an extension on their sales tax exemption since they are still in the construction stage and the sales tax exemption is up December 31, 2026.  We can approve this in November.   Discussion on if we will receive their last payment on time this year.  Yes, Craig has already talked with them.  
GOOD OF THE ORDER
· None
CALENDAR
· Next Meeting November 12, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· A motion was made by Terri Ross and seconded by Thomas McElheny at 11:14am to adjourn the meeting.  Approved/passed 7-0

Respectfully submitted
Barb Benjamin
Operations Director




