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OPENING REMARKS
· Steven Mauro, Chairperson called the board meeting to order at 10:22am.
· Board Members Present: Joseph Hart, Vice Chairperson; Douglas Frank, Treasurer; Terri Ross, Secretary; John Ricci; Thomas McElheny; William Meunier
· Absent: 
· By Telephone:
· By Teams: Steven Mauro, Chairperson;  Edmund Russell III, Esq. Hodgson Russ LLP
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director;

BOARD MINUTES
· A motion was made by Joseph Hart and seconded by William Meunier to approve the August 13, 2026 minutes.  No discussion.  Approved/passed 7-0 

TREASURERS REPORT
· Finance Committee Report  - Douglas reported the Finance Committee met before the IDA meeting and reviewed the financial reports that were presented.    Douglas reminded Melissa and Barb that the Finance Committee Meeting Minutes are supposed to be included in the ACIDA Board Packet.  
· Finance Committee Review - Banking and Financial Summary  
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Douglas reviewed the financials and reported that the Finance Committee recommends the IDA Board accept the Financial Reports and approve the Transaction by Vendors Summary to pay the monthly bills of $6397.47.   Discussion was on the larger amounts to be paid this month the $4000 is to support the ACUC, we are switching to QuickBooks online this is the annual fee for desktop which will be reimbursed at a prorated rate once the switch is complete and S Tier West Regional is our annual fee for the website. CD renewal is the CRC CD which will discuss on the CRC meeting.  A motion was made by Terri Ross and seconded by Thomas McElheny to approve the Financial Reports and pay the bills totaling $6397.47 as recommended by the Finance Committee.    No further discussion.  Approved/passed 7-0.  

EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/FINANCIAL/LEGAL ISSUE

· A motion was made at by John Ricci and seconded by William Meunier at 10:25am to go into Executive Session for discussion of a contractual/financial/legal issue.  Approved/passed.  7-0
· A motion was made by William Meunier and seconded by John Ricici to come out of Executive Session at 10:38am.  Approved/passed.  7-0
· No action was taken in Executive Session.


ACTION ITEMS
· PILOT Fact Sheet Review – Craig reported that we will present to the P & D Committee after board approval.  Last month there were a few things that a board member wanted revised.  Discussion on PILOT payments which are a contractual agreement where the project developer makes fixed annual payments to the local taxing jurisdictions through the county.  Payments are made to the county and the county distributes to the local tax districts.  Craig asked the board members to give him any wording revisions and we’ll revise, then send back to the board for review before presenting to P & D Committee.  Discussion of sending the board the P & D monthly report before the P & D committee meeting.  Due to timing the board will get the monthly report the same time it’s sent to the county for the P & D Committee which will be after our monthly meeting.
· Diversity Policy – Craig reported that the Diversity Policy and Anti-Nepotism Policy are requirements for the ESD Grant that we are applying for.  It’s a million-dollar load fund for minority women.  The full board hasn’t had time to review but Governance Committee recommends both policies be approved and passed.  A motion was made by Jhoseph Hart and seconded by Thomas McElheny to approve the Diversity and Anti-Nepotism Policies as recommended by the Governance Committee with the caveat that they can be amended if the full board finds any issues with the policies.  Discussion was the Governance Committee should setup a policy review cycle to review all policies.  Approved/passed 7-0 
· Anti-Nepotism Policy – see Diversity Policy above.
· Education Policy – The board needs to review and send any comments back to Craig or Steve and they will get to the governance committee for review and recommendations.  
· H. Sicherman & Company (The Harrison Studio) contract – Craig reported that we previously approved The Harrison Studio as the consultant for the microenterprise grant now, we have a contract to approve.  We have worked with The Harrison Studio since 2022 on microenterprise grants. Ed has reviewed the contract and made a few edits, adding the IDA in a couple of places and extending the insurance period, for a longer time.  All documentation was sent to the state this morning for the grant so we plan to start working with The Harrison Studio soon.  It’s a standard contract and what’s interesting is the we only have 10 days to process the payments to the recipients that we get from OCR in order to be incompliance. Discussion on removing the 60-day penalty wording.  A motion was made Thomas McElheny and seconded by John Ricci to approve the H Sicherman & Company (The Harrison Studio) contract with the one contractual change of removing the 60-day penalty wording, pending attorney approval.  Discussion was to give the Executive Director the authority to sign the amended contract after final counsel review.  Approved/passed 7-0
· Personnel Committee – The Governance Committee is in support of forming a Personnel Committee and had a draft of what the functions of a personnel committee would be.  We’re looking for a motion to recommend forming a personnel committee and some feedback on what the board would like to see from the personnel committee.  A motion was made by Joseph Hart and seconded by William Meunier to approve the recommendation of the Governance Committee to create a personnel committee under the guidance of the Governance Committee.  Discussion on the full board reviewing the proposed draft and getting back to the governance committee or full board then next month we can actually approve.  Approved/passed 7-0
· Bank Fees – Melissa explained we have contacted the bank again and asked if we could get any forgiveness in fees and we are waiting for them to get back to us.  We will look at other banking institutions too.  Comments and discussions were made about fees and that another bank could do the same thing after we get established.  Any new information will be brought to the finance committee.
OLD BUSINESS
· ARC Power Grant –  Craig reported we should hear sometime in October or November if we’ll be awarded the grant.  
· RBDG -BDO zone grant – Craig reported Ecostrat is in the process of letting everyone know we received the A rating and doing PR work.   We will have meeting with those interested in doing business in Allegany County.  
· 2nd Annual ACIDA Dinner October 8, 2026 -  We are all set and are getting rsvp’s back.  It’s at Moonwinks and spouses are invited.  
· EPA Brownfield Grant – Craig reported the EPA ground work is going well, we’re continuing to do phase I’s and a couple of phase II’s are almost complete.  The next community engagement event is scheduled for October 13, 2026 and our EPA Representative will be there.  It’s at 6pm in the Cuba Library.  Part of the grant requirements is that we hold a number of community engagement events.  We’ll be touring some of the Brownfield Properties starting at 1pm.  Melissa will send out the itinerary for the day.  Last time it was in Wellsville and we had 40 people attend.  It was very positive and people asked good questions.  
· Gateway Marketplace – Craig reported we are waiting on the ARC Power Grant award notification.
· Microenterprise Grant – Craig reported the county has submitted all the documentation to the state and it should go to the Office of Community Renewal (OCR) board soon for approval.  It’s called post award approval.  We’ve already put it our to the public that the grant is available and have several inquiries.  
· Allegany County Strategic Plan Economic Development/EDO –  Craig reported he continues to work with the EDO and there was another manufacturing roundtable on September 2, at PM Research.  Insyte  Consulting was down and they explained they have to offer consulting services.  Insyte Consulting is a Manufacturing Extension Partnership (MEP) which means they get federal and state funds to do low cost  consulting work for manufacturing companies.  
· ABO Board Requirements –  Melissa reported there’s still board members that need to complete the required trainings to be in compliance.  She’ll keep sending the links as they are available.  
NEW BUSINESS
· It was asked if new items could be added to the agenda?  Such as calendar dates for upcoming events, policy and committee meeting dates. 
· A tour of the Alle-Catt Wind Project Site was requested.  Craig asked if they should come to a board meeting before we plan a tour of the site.  Craig asked what day of the week works best.  Once Craig gets some dates he’ll send them out to the board.
· John would like to see advertising signage put up and lights at the exit.  Signage possibly on county property near the new DPW site.  Craig said he’d see what he can find out.  
GOOD OF THE ORDER
· None
CALENDAR
· Next Meeting October 8, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT
· A motion was made by Joseph Hart and seconded by John Ricci at 11:09am to adjourn the meeting.  Approved/passed 7-0

Respectfully submitted
Barb Benjamin
Operations Director




