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OPENING REMARKS
· Douglas Frank Temporary Chairperson called the board meeting to order at 10am.  Douglas asked everyone to introduce themselves.  Steven Mauro, elected Chairperson took over after election of officers.
· Present: Douglas Frank, Temporary Chairperson/Treasurer; John Ricci, Member; Thomas McElheny, Member; Steven Mauro, Member; Joseph Hart, Member; William Meunier, Member; Terri Ross, Member
· Absent: 
· By Telephone:
· By Teams: Ryan Magwood, Ecostrat; Rick Henry, CPL; Paul Dudkowski, CPL
· Others present:  Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore, ACIDA Assistant Director;  Edmund Russell III, Esq. Hodgson Russ LLP; Brooke Harris, Chairman AC Board of Legislature; Ashley Smith, AC Economic Development Director
1ST ORDER OF BUSINESS
· Nomination Committee Recommendations – The nominating committee recommendations are as follows: 
Chairperson – Steven Mauro
Vice Chair – Joseph Hart
Treasurer – Douglas Frank
Secretary – Terri Ross
Audit Committee – the entire IDA Board
Finance Committee – Douglas Frank, Terri Ross and Joseph Hart
Governance Committee – Steven Mauro, William Meunier and Thomas McElheny
Building Committee – Thomas McElheny, John Ricci and William Meunier
· Elect Officers – A motion was made by Thomas McElheny and seconded by William Meunier to accept the Nominating Committee recommendations to elect the officers as presented above.  No further discussion.  Approved/passed 7-0
· Elect Committee Membership - A motion was made by Joseph Hart and seconded by Thomas McElheny to accept the Nominating Committee recommendations to elect the committee membership as presented above.  No further discussion.  Approved/passed 7-0

BOARD MINUTES
· A motion was made by Terri Ross and seconded by John Ricci to approve the March 12, 2026 minutes.  No Discussion.  Approved/passed 7-0


TREASURERS REPORT

· Banking and Financial Summary 
· Balance Sheet; Profit & Loss; Expense Abstract – Transactions by Vendor; CD Bank Statements  - Craig and Douglas reviewed the financial reports in the packets and said we have 2 signers on all checks.  A motion was made by John Ricci and seconded by Thomas McElheny to approve the Financial Reports.  No discussion.  Approved/passed 7-0
· Discuss new business options for bank funds – Craig and Melissa reviewed what we’ve been talking to the bank about.  Because we are a public agency our funds will be collateralized.  Previously we talked about changing to positive pay for protection against fraud.  To have positive pay for both the IDA and LDC accounts we would have to switch to premier business online banking.  The fees for that would be a total of $85 per month.  Discussion was held on trying to get a lower monthly fee and other possible ways to lockdown the accounts.    A motion was requested to pursue changing the banks accounts and getting positive pay to protect the funds at a cost of no more than $85 per month.  A motion was made by Douglas Frank and seconded by Terri Ross to change to Premier Business Online Banking at a cost of no more than $85.00 per month.  More discussion on tabling until we have more information, number of monthly checks, only committing to 1 month, etc.  It’s not the number of checks written it’s what could be fraudulently removed from the accounts without positive pay.  Approved/passed 7-0
· Approve opening a new CD for ACIDA Bank Funds – Craig recommended we put $750,000.00 in a 6-month CD @ 3.1% or 12-month CD @ 2.15%.  Discussion on  Community Bank and CDARS CD’s.  We have some 6-month and some 12-month CD’s now.  Discussion on anticipated expenses and would we have enough funds left to pay expenses.  There are enough funds available for expenses.  A motion was made by William Meunier and seconded by John Ricci to approve Executive Director putting $750,000.00 in a 6-month CD with Community Bank.  No further discussion.  Approved/passed 7-0


ACTION ITEMS

· Presentation on RBDG BDO Zone by Ecostrat – Ryan Magwood with Ecostrat reviewed a RBDG BDO Zone and the advantages of doing one of these BDO Zones.  In February 2025, Ryan and Craig worked on and submitted the application to the USDA through their Rural Business Development Grant Program.  Funding was granted and the project team is working on a rating.  They are hoping the rating will be finalized in June of this year.   There are currently three sites in Allegany County that are being assessed to see what makes sense to center the project around and score for the infrastructure assessment.  Ryan provided more context and background on the BDO Zone initiative and what a BDO Zone rating is.  Basically, the BDO Zone rating is an economic development tool.  The rating should help support the county in terms of attracting new biobased projects to Allegany County.  The assessment includes the biomass feed stock supply chain, where it is and is it sufficient, and the infrastructure assets available to developers looking to setup a biobased project.  Feed stock is anything from woody biomass to different agricultural residuals.  Ryan mentioned a few projects in other states.  Woody biomass is what they are assessing in Allegany County,  First they look at the feed stock, second the supply chain and third is the infrastructure sound. They will talk with the foresters, truckers, haulers, loggers, etc.  The workforce labor costs are assessed as well.  The Investment grade ratings range is AAA the highest quality, BBB is considered a global quality rating and anything lower is considered a speculative grade rating or higher risk.  The rating are globally standard so developers from all around the globe know by the rating what the risk is predicted to be.  There are 61 BDO Zone ratings all across the US and Canada.  Currently, NYS doesn’t have any. Of the 61 ratings there are currently over 30 biomanufacturing projects looking to develop in BDO Zones.  Ryan talked about how Ecostrat helps market and promote the rating to developers after it has been publicized.  The technical report will be 70-90 pages and the draft will be presented to the board when complete.
· Presentation on new Building Development – CPL -  Rick Henry and Paul Dudkowski introduced themselves.  Paul will be the architect on the project.  A grant application was submitted to the Appalachian Regional Commission using the Alfred State Students concept design, unfortunately nobody in NYS received an award.  The application will be updated with more specific details from the building committee recommendations, and re-submitted.  Rick will look for other funding/grants.  Discussion on what the building should look like and how much space is needed.  Depending on funding if the building will be just office space for the IDA  or include a downscaled marketplace similar to Tamarack in WV.  A draft proposal with designs will hopefully be ready to present to the board in June.
· W Brooke Harris, Chairman AC Board of Legislature – Brooke introduced himself to the new board.  He thanked the members for stepping up and wanting to be on the board.  Brooke said the board of legislature in general doesn’t share the enthusiasm the IDA has on renewable energy projects or recognize its value to the landowners,  as our constituents of recent are in opposition to the projects.  Craig reiterated as he has in the past that the IDA board never goes into a community that doesn’t want a project.  The IDA gets involved only if the town wants the project.  Brooke asked for more and updated information to be presented to the board of legislature on pilots.  Craig reported that he’s worked with the Treasurer the last 2 plus years and all the IDA pilot payments are current.  The County has pilots that the IDA doesn’t have any involvement in.  Brooke talked about how communication needs to stay open between the County, IDA and Economic Development, etc.    Melissa will have more current information to present at the P&D Committee meeting and said that anytime anyone wants information it’s on the IDA website.  
· Discuss and approve ACIDA Policies – Melissa and Ed reported that once a year we have to review, revise if needed and approve some of our policies.  The by-laws because they are our governing document won’t have to be approved yearly.  A motion was made by Terri Ross and seconded by Thomas McElheny to approve the all ACIDA Policies except the Procurement as presented and approve the Procurement as amended.  Further discussion was on each policy, if revised or new and their importance.  Procurement Policy section 2.B.1a amended to read $35,000 and 2.B.1b amended to read $20,000.  Discussion on if an anti-bribery policy was needed, it’s part of the code of ethics and conflict of interest.  Approved/passed 7-0.
EXECUTIVE SESSION – DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

· A motion was made by John Ricci and seconded by William Meunier to go into Executive Session for discussion of a contractual /legal issue.  Approved/passed.  7-0
· A motion was made by John Ricci and seconded by Joseph Hart to come out of Executive Session.  Approved/passed.  7-0
· No action was taken in Executive Session.

OLD BUSINESS
· Crossroads Facility sale to the County – Final Documents  - 
· EPA Brownfield Grant – The site-specific quality assurance plan was approved which is an important step for phase two.  
· RBDG – BDO Zone Grant
· Gateway Center to the Western New York Wilds
· ARC Power Grant
· Microenterprise Grant – Allegany County is applying for the next round.  
· Allegany County Strategic Plan Economic Development/EDO
· Clean energy projects
· GLC – Cuba Business Park

NEW BUSINESS


GOOD OF THE ORDER

CALENDAR

· Next Meeting:  May 14, 2026 @ 10:00am at Crossroads Conference Center, Belmont, NY 14813
ADJOURNMENT

· With no further business at 11:53am, a motion was made by Terri Ross and seconded by John Ricci to close the meeting.  All members were in favor, by a vote of 7-0 the meeting was adjourned.  Carried 

Respectfully submitted
Barb Benjamin
Operations Director




