June 15, 2026

Craig Clark, P.E., Ph.D.

Executive Director

Allegany County Industrial Development Agency
6087 Route 19N

Belmont, NY 14813

Re: Proposal for Economic Development Consultant: General Services | CDBG Program
Administration

Dear Dr. Clark,

I'am pleased to submit this proposal in response to ACIDA's Request for Proposals for Economic
Development Consultant General Services. With 20 years of professional experience including 13
years of direct federal grant administration and CDBG compliance consulting, | am confident that
the experience, technical depth, and commitment to results reflected in this proposal align
closely with what Allegany County and ACIDA require from this engagement.

My practice is built on a single principle: the person who makes the commitment to a client is
the person who fulfills it. Every compliance review, every grantee interaction, every economic
development financing analysis, and every grant closeout package under this contract will be
handled personally by me. There is no delegation, no junior staff, and no account manager
standing between ACIDA and the practitioner responsible for your program's compliance.

This proposal addresses every element of your scope directly and by name, including
bookkeeping and recordkeeping, procurement, environmental review, labor standards, fair
housing, reporting, audit, acquisition and relocation, grant closeout, economic development
finance, credit analysis, and loan portfolio management. In addition to the written proposal, |
have developed a live, working CDBG program management system: accessible at
www.bidwinalert.online/allegany: that demonstrates exactly how 1 will manage ACIDA's portfolio
if selected. Screenshots and a description of the system are included in the appendix to this

proposal.



As a woman-owned and minority-owned enterprise, | self-attest to both WBE and MBE status,
satisfying ACIDA's MWBE goals at the prime contractor level without requiring subcontracting
arrangements.

| welcome the opportunity to discuss this proposal further and am available at your convenience
for any questions or follow-up.

Respectfully submitted,

&MWMMVW%-;

Elizabeth McMillan

Independent Consultant

910-479-4839 | elimcmillan@myyahoo.com
Fayetteville, NC


































Allegany County and ACIDA are doing important work. The community and economic
development activities you administer create real outcomes for real people across this cou nty,
and the federal compliance infrastructure that supports those activities deserves a consultant
who takes it as seriously as you do.

Ms. McMillan brings 20 years of professional experience, 13 years of direct federal grant
administration, a live program management system already built and populated with Allegany
County project data, and a personal commitment to senior-level attention on every task under
this contract. She is not learning on your time. She is not delegating your compliance. She is
showing up, doing the work, and making sure ACIDA's program stands up to any level of scrutiny.

She looks forward to the opportunity to demonstrate what that kind of partnership looks like in
practice.

Respectfully submitted,

&M%MJMM%M}M

Elizabeth McMillan
Independent Consultant

Fayetteville, NC
910-479-4839 | elimcmillan@myyahoo.com













































RESOLUTION APPROVING ADDITIONAL AGENT
MORAINE SOLAR ENERGY CENTER, LLC PROJECT

A regular meeting of Allegany County Industrial Development Agency (the “Agency”) was
convened in public session at the office of the Agency located at Crossroads Commerce & Conference
Center located at 6087 State Route 19 North in the Town of Amity, Allegany County, New York on July
9, 2026 at 10:00 o’clock a.m., local time.

The meeting was called to order by the Chair of the Agency and, upon roll being called, the
following members of the Agency were:

PRESENT:
Steven Mauro Chairperson
Joseph Hart Vice Chairperson
Douglas Frank Treasurer
Terri Ross Secretary
Thomas McElheny Member
William Meunier Member
John Ricci Member
ABSENT:
None

AGENCY STAFF PRESENT INCLUDED THE FOLLOWING:

Craig R. Clark, P.E., Ph.D. Executive Director
Melissa Pingitore Assistant Director
Barb Benjamin Operations Director
The following resolution was offered by , seconded by , to wit:

Resolution No. 0726-

RESOLUTION ADDING AN ADDITIONAL AGENT FOR THE PROJECT FOR
MORAINE SOLAR ENERGY CENTER, LLC.

WHEREAS, Allegany County Industrial Development Agency (the “Agency”) has adopted an Approving
Resolution for the Moraine Solar Energy Center, LLC Project (the “Project”) and entered into an Interim

Project Agreement ; and
WHEREAS, the Agency wishes to name an additional agent for the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF ALLEGANY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. Herzog Energy, Inc. is hereby named an authorized agent for the Project and the
Executive Director is authorized to execute the ST-60 form and any other necessary documents.
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Section 2. The Executive Director is authorized to approve additional agents and subagents
as appropriate.

Section 3. Nothing in this Resolution releases Moraine Solar Energy Center, LLC from any
obligation under the Interim Project Agreement or applicable law.

Section 4. This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll call,
which resulted as follows:

Steven Mauro VOTING YES
Joseph Hart VOTING YES
Douglas Frank VOTING YES
Terri Ross VOTING YES
Thomas McElheny VOTING YES
William Meunier VOTING YES
John Ricci VOTING YES

The foregoing Resolution was thereupon declared duly adopted.
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STATE OF NEW YORK )
) SS.:

COUNTY OF ALLEGANY )

I, the undersigned Secretary of Allegany County Industrial Development Agency (the “Agency™),
DO HEREBY CERTIFY that 1 have compared the foregoing annexed extract of the minutes of the
meeting of the members of the Agency, including the Resolution contained therein, held on July 9, 2026
with the original thereof on file in my office, and that the same is a true and correct copy of said original
and of such Resolution contained therein and of the whole of said original so far as the same relates to the
subject matters therein referred to.

I FURTHER CERTIFY that A)all members of the Agency had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the
“Open Meetings Law™), said meeting was open to the general public, and due notice of the time and place
of said meeting was duly given in accordance with such Open Meetings Law; and (D) there was a quorum
of the members of the Agency present throughout said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and
effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Agency this
___day of July, 2026.

Secretary

(SEAL)
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