


Allegany County Industrial Development Agency
June 2026
Allegany County Industrial Development Agency & Local Development Corporation
FINANCE COMMITTEE MEETING
June 11, 2026

Crossroads Conference Center, Belmont, New York 14813
ACIDA.org

| OPENING REMARKS

Douglas Frank, Treasurer called the joint IDA and LDC Finance Committee meeting to order at 8:29am, and asked everyone

A\

to introduce themselves.

Board Members Present: Terri Ross; Douglas Frank; Joseph Hart

Absent:
By Telephone:

By Teams: Edmund Russell Ill, Esq. Hodgson Russ LLP |

YV VWV VYV VY V¥V

Others present: Dr. Craig Clark, ACIDA Executive Director; Barb Benjamin, ACIDA Operations Director; Melissa Pingitore,
ACIDA Assistant Director

| BOARD MINUTES B

>  Approval of the May 14, 2026 minutes: - A motion was made by Terri Ross and seconded by Joesph Hart to approve the
May 14, 2026 minutes. No discussion. Approved/passed 3-0

| FINANCIALS |

» Review Reports — Douglas explained at the last meeting we discussed some report changes. In today’s packet we have the
balance sheet and the balance sheet previous year comparison; profit & loss and profit & loss previous year comparison;
expense abstract - transactions by vendor summary and the CD excel statement. Today’s request was to change the
heading on all reports so they match, and to include all the corporations that have accounts included in the report. Change
from All Accounts to IDA, LDC, CRC, ACUC. The balance sheet and profit & loss statements compare years 2025 and 2026 as
of June 8" each year. The expenses by vendor summary gives the total of invoices to be paid and to who for the month.
Deposit detail is the months deposits which includes interest. The balance sheet and profit & loss reports have to include all
bank accounts or the report will be blank. The Brownfield Grant goes through the First Citizens Bank Account, most
everything else goes through Community Bank. We have four checking accounts and CD accounts with Community Bank.
Barb will continue to try to work in QuickBooks and with BWB to try to isolate out each bank account for reports. It's a work
in process. Barb will have to change how accounts are built in QuickBooks, are they a vendor, customer or other name.

Other names will not show on all reports so the same name may have to be built for both but they can’t be built with the
e. Discussion on what the full board will see in their packets. Craig said the

exact same name. It's going to take some tim
same reports will be in the full board’s packets.

» Banking and Financial Summary
Balance Sheet; Profit & Loss; Expense Abstract — Transactions by Vendor; CD Bank Statements - A motion was made by

Joseph Hart and seconded by Terri Ross to approve the Financial Reports to be presented to the Board for approval.

No further discussion. Approved/passed 3-0



» Update new business options for bank funds — Melissa reported the bank will waive all fees for the new bank accounts.
Barb reported that she received several emails and is in the process of getting set up with the premier banking
connection. There will be training for the positive pay and maneuvering around in the new premier banking connection.

EXECUTIVE SESSION — DISCUSSION OF CONTRACTUAL/LEGAL ISSUE

» A motion was made by Joseph Hart and seconded by Terri Ross to go into Executive Session for discussion of a
contractual /legal issue. Approved/passed. 3-0

» A motion was made by Joseph Hart and seconded by Terri Ross to come out of Executive Session. Approved/passed. 3-
0

» No action was taken in Executive Session.

ACTION ITEMS

% Review Committee Charter - Discussion on the Finance Committee recommending the Finance Committee Charter be
approved by the full board. Questions about #9 the annual self-evaluation of performance. Melissa said it’s a requirement
the board used to do as we didn’t have employees until last May and had a smaller board. Now we have separate
committees with the bigger board and have more compliance requirements we have to adhere to. More discussion on ABO
requirements and adhering to the law. This was tabled last month to give everyone a chance to review. A motion was made
by Terri Ross and seconded by Joseph Hart to recommend the full board approve the Finance Committee Charter. No

further discussion. Approved/passed 3-0

-

» LDC Applications — There are no recommendations at this time.

[OLD BUSINESS -UPDATES B

> None at this time

| NEW BUSINESS

» Craig reported the proposad new building figures just came in and we'll have a presentation at the IDA Board meeting

today. Discussion on cost, grants, etc.

» Melissa briefly talked about the RLF Grant through the EPA and she’s in preliminary review with Grow America. We're
working with the old application currently and once the new application comes out, we’ll tweak it and be ready to launch.
This is a $1,000,000 grant, $100,000 for administration and $900,000 for grants and loans. What’s nice about this grant is
that 49% can be grant forgiven. The LDC will be able to manage this grant.

[ GOOD OF THE ORDER

» None at this time

| CALENDAR ]

> Next Meeting: July 9, 2026 @ 8:30am at Crossroads Conference Center, Belmont, NY 14813

| ADJOURNMENT

% With no further business at 9:14am, a motion was made by Joseph Hart and seconded by Terri Ross to close the meeting.
All members were in favor, by a vote of 3-0 the meeting was adjourned. Carried

Respectfully submitted
Barb Benjamin
Operations Director



12:03 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC
Balance Sheet

Total Liabilities

As of July 6, 2026
Jul 6, 26
ASSETS
Current Assets
ChecklngISavmgs
Community Bank -2 12mos CD 655,884.74
Community Bank -4281 émos CD ..657,730.82
Community Bank - &8 12mos CD 1,396,429.65
IDA 110 - CD @- 750,000.00
110.01 - ACUC (Utility Corporatlon) 3,054.97
110.02 - Community Checking IDA 304,297.69
110.03 - CRC (Capital Resource Corp) 53,516.31
110.04 - First Citizens-IDA 91,525.40
110.05 - LDC (Local Development Corp) 497 118.81
CRC110 - Capital Resource Corp CD 264,267. 62
Total Checking/Savings 4,673,826.01
Accounts Receivable )
ACUC Accounts Receivable -507.77
Total Accounts Receivable -507.77
_ Other Current Assets R
122 - Lease Receivables .436,735.00
135.00 - Prepaid Expenses 2,259.00
Total Other Current Assets 438,994.00
Total Current Assets 5,112,312.24
Fixed Assets
152.00 - Land held for resale 286 501 00
154.00 - Waterllnesw 2, 078 240 00
156.00 - Building __ ] 661 482 19
159.00 - Accumulat d“D preclatlon o -359 168 00
160.00 - Land Improvements 196,414‘00
161.00 - Property held for Resale 62,000.00
Total Fixed Assets 2,925,469.19
.. Other Assets . et e
.131.00 - Due from ACUC e .1,746.00
'140.00 - Security Deposlts 222.00
Total Other Assets 1,968.00
TOTAL ASSETS o o B 8,039,749.43
LIABILITIES & EQUITY
Liabilities
Current Llabllltles
Other Current Liabilities
230.00 - Payroll Liabilities ] 126.00
285 - m Series Bond Infrastructu 100 .000. 00
ACUC210 - Due to ACIDA 1,746.00
Total Other Current Liabilities 101,872.00
Total Current Liabilities 101,872.00
Long Term Liabilities
~210. 00 Security Deposit 12,000.00
" 280.00 - WHBR2 Series-Bond Infrastructu 2,695,000.00
550 - Deferred Inflow of Resources 365,760.00
Total Long Term Liabilities 3,072,760.00
3,174,632.00

Page 1




12:03 PM ACIDA, ACLDC, ACCRC, ACUC
Balance Sheet

,07/06/26
Accrual Basis As of July 6, 2026
Jul 6, 26
Equity . .
390.00 - Unrestricted Net Assets 5,498,095.34
AC90001 - Opening Balance Equity - - -1,252,221.76
AC90002 - ACUC Retained Earnings o 1,200,078.00
ACUC900 - ACUC Equity s 52,144.00
CRC900 - CRC Equity -t 305,056.00
Net Income sl -938,034.15
Total Equity 4,865,117.43
TOTAL LIABILITIES & EQUITY ) ) o 8,039,749.43
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12:05 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Balance Sheet Prev Year Comparison
As of July 6, 2026

Jul 6, 26 Jul 6, 25 $ Change % Change
ASSETS
Current Assets
Checking/Savings
Community Bank -&¥2, 12mos CD 655,884.74 0.00 655,884.74 100.0%
Community Bank - &5 6mos CD 657,730.82 0.00 657,730.82 100.0%
Community Bank - &2t 12mos CD 0.00 635,016.42 -635,016.42 -100.0%
Community Bank - 4252~ 6mos CD 0.00 635,569.82 -635,569.82 -100.0%
Community Bank - #8%12mos CD 1,396,429.65 v 0.00 1,396,429.65 100.0%
IDA110-CD &8 750,000.00 0.00 750,000.00 100.0%
110.01 - ACUC (Utility Corporation) 3,054.97 9,138.08 -6,083.11 -66.6%
110.02 - Community Checking IDA 304,297.69 412,878.74 -108,581.05 -26.3%
110.03 - CRC {Capital Resource Corp) 53,516.31 - 53,516.31 0.00 0.0%
110.04 - First Citizens-IDA 91,525.40 - 91,269.83 255.57 0.3%
.110.05 - LDC (Local Development Corp) 497,118.81 000 497,118.81 100.0%
CRC110 - Capital Resource Corp CD 264,267.62 255,474.68 8,792.94 3.4%
lm.vt.v
4,673,826.01 2,092,863.88 2,580,962.13 123.3%
Accounts Receivable
ACUC Accounts Receivable -507.77 1,469.31 -1,977.08 -134.6%
Total Accounts Receivable -507.77 1,469.31 -1,977.08 -134.6%
Other Current Assets . )
122 - Leasg-Receivables 436,735.00 1,544,275.00 -1,107,540.00 71.7%
135.00 - Prepaid Expenses 2,259.00 2,259.00 0.00 0.0%
Total Other Current Assets 438,994.00 1,546,534.00 -1,107,540.00 -71.6%
Total Current Assets 5,112,312.24 3,640,867.19 1,471,445.05 40.4%
Fixed Assets -
150.00 - Equipment 0.00 - 17,659.00 -17,659.00 -100.0%
151.00 - Land , ~0.00 16,704.00 -16,704.00 -100.0%
152.00 - Land held for resale ~ 286,501.00 286,501.00 0.00 0.0%
154.00 - Waterlines . 2,078,240.00 2,078,240.00 0.00 0.0%
155.00 - Leasehold Improvements 0.00 193,252.00 -193,252.00 -100.0%
1566.00 - Building 661,482.19 1,933,217.00 -1,271,734.81 -65.8%
1569.00 - Accumulated Depreciation -359,168.00 -923,767.00 564,599.00 61.1%
160.00 - Land Improvements 196,414.00 196,414.00 0.00 0.0%
161.00 - Property held for Resale 62,000.00 62,000.00 0.00 0.0%
Total Fixed Assets 2,925,469.19 3,860,220.00 -934,750.81 -24.2%
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12:05 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Balance Sheet Prev Year Comparison

As of July 6, 2026

Jul 6, 26 Jul 6, 25 $ Change
Other Assets
131.00 - Due from ACUC 1,746.00 1,568.00 178.00 11.4%
140.00 - Security Deposits 222.00 222.00 0.00 0.0%
Total Other Assets 1,968.00 1,790.00 178.00 9.9%
TOTAL ASSETS 8,039,749.43 7,502,877.19 536,872.24 7.2%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 0.00 1,835.58 -1,835.58 -100.0%
Total Accounts Payable 0.00 1,835.58 -1,835.58 -100.0%
Other Current Liabilities . ; .
230.00 - Payroll Liabilities 126.00 0.00 126.00 100.0%
285 - SFFEe-Series Bond Infrastructu 100,000.00 95,000.00 5,000.00 5.3%
ACUC210 - Due to ACIDA 1,746.00 1,568.00 178.00 11.4%
Total Other Current Liabilities 101,872.00 96,568.00 5,304.00 5.5%
Total Current Liabilities 101,872.00 98,403.58 3,468.42 3.5%
Long Term Liabilities )
210.00 - Security Deposit - 12,000.00 12,000.00 0.00 0.0%
~ 280.00 - 4=IU%2 Series-Bond Infrastructu 2,695,000.00 2,795,000.00 -100,000.00 -3.6%
550 - Deferred Inflow of Resources 365,760.00 1,412,911.00 -1,047,151.00 -74.1%
Tota!l Long Term Liabilities 3,072,760.00 4,219,911.00 -1,147,151.00 -27.2%
Total Liabilities 3,174,632.00 4,318,314.58 -1,143,682.58 -26.5%
Equity . ,
390.00 - Unrestricted Net Assets 5,498,095.34 5,594,732.21 -96,636.87 -1.7%
AC90001 - Ouos_xsm.mm‘_.msn.m Equity -1,252,221.76 -1,252,221.76 0.00 0.0%
AC90002 - ACUC Retained Earnings 1,200,078.00 1,200,078.00 0.00 0.0%
ACUC900 - ACUC Equity . 52,144.00 52,144.00 0.00 0.0%
CRC900 - CRC Equity . 305,056.00 114,266.00 190,790.00 167.0%
Net Income - -938,034.15 -2,524,435.84 1,586,401.69 62.8%
Total Equity 4,865,117.43 3,184,562.61 1,680,554.82 52.8%
TOTAL LIABILITIES & EQUITY 8,039,749.43 7,602,877.19 536,872.24 7.2%
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12:08 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss
June 9 through July 6, 2026

Ordinary Income/Expense
Income

ACUC - Income

Jun 9 -Jul 6, 26

Internet

ACUC400 - Waterline Customer payments 0.00
Total ACUC - Income 0.00
CRC - Income
475 - CRC CD Interest
CRC CD @220 695.18
Total 475 - CRC CD Interest 695.18
Total CRC - Income 695.18
IDA Income
ACIDA 12 mos CD Interest 4,549.27
ACIDA 6 mos CD Interest 1,619.75
ACIDA CD Interest Income
|DA CD 4288 0.00
Total ACIDA CD Interest Income 0.00
Bank Fees 50.00
Misc
Economic Dev Training Event 168.71
Total Misc 168.71
400.05 - Annual Financial Assistance Fee 11,000.00
Total IDA Income 17,387.73
Interest Inc 0.91
LDC Income
Interest 163.38
Total LDC Income 163.38
Total Income 18,247.20
Gross Profit 18,247.20
Expense
ACUC - Expense
Bad Debt 621.00
Waterline Fees
Utilities-Electric
6350601 - 20031525411 ACUC Hot Box 6404 55.61
A635.07 - 20029438684 Hot Box 6689 140.20
Total Utilities-Electric 195.81
Total Waterline Fees 195.81
Total ACUC - Expense 816.81
IDA-Expense
IDA Payroll
631 - Salaries/Wages 16,532.66
632 - Payroll Taxes 1,264.74
633 - Payroli Processing Charges 125.42
634 - NYS Disability -7.20
635 - NYS Paid Family Leave -71.42
Total IDA Payroll 17,844.20
59.95

Page 1




12:08 PM ACIDA, ACLDC, ACCRC, ACUC

07/06/26 Profit & Loss
Accrual Basis June 9 through July 6, 2026

Jun 9 - Jul 6, 26

Meeting Expense

Food & Beverage 602.92
Total Meeting Expense 602.92
Office Expense
Office Phones 93.32
Total Office Expense 93.32
6200401 - Insurance o
Property 1,902.32
Total 6200401 - Insurance 1,902.32
6201901 - Professional fees
Training Personnel 500.00
620.16 - Bank Fees 50.00
Total 6201901 - Professional fees . 550.00
Total IDA-Expense 21,052.71
Total Expense 21,869.52
Net Ordinary Income -3,622.32
Net Income -3,622.32

Page 2



12:06 PM

07/06/26
Accrual Basis

e i b

ACIDA, ACLDC, ACCRC, ACUC
Profit & Loss Prev Year Comparison

January 1 through July 6, 2026

Jan1 -Jul 6, 26

Jan 1-Jul 6, 25 $ Change % Change
Ordinary Income/Expense
Income
ACUC - Income
Transfer from IDA 5,801.00 0.00 5,801.00 100.0%
ACUC400 - Waterline Customer payments 13,654.70 13,316.81 337.89 2.5%
Total ACUC - Income 19,455.70 13,316.81 6,138.89 46.1%
CRC - Income
475 - CRC CD Interest
CRC CD G 0.00 4,707.15 -4,707.15 -100.0%
CRC CD og®p 4417.24 0.00 4,417.24 100.0%
Total 475 - CRC CD Interest 4417.24 4707.15 -289.91 -6.2%
Total CRC - Income 4,417.24 4,707.15 -289.91 -6.2%
Crossroads-Income
Crossroads Refunds 14.51 0.00 14.51 100.0%
420.00 - Rental Income
420.01 - AC Area Foundation 0.00 2,300.00 -2,300.00 -100.0%
420.02 - AC Depts at Crossroads 0.00 30,620.00 -30,620.00 -100.0%
420.02 - AC DEV-PLN-TOURISM 0.00 3,971.00 -3,971.00 -100.0%
420.03 - AC EMS-EMT's 0.00 6,010.00 -6,010.00 -100.0%
420.04 - Audio Care 450.00 3,150.00 -2,700.00 -85.7%
Total 420.00 - Rental Income 450.00 46,051.00 -45,601.00 -99.0%
Total Crossroads-Income 464.51 46,051.00 -45,586.49 -99.0%
IDA Income
ACIDA 12 mos CD Interest 25,506.11 10,016.42 15,489.69 154.6%
ACIDA 6 mos CD Interest 9,991.63 10,569.82 -578.19 -5.5%
ACIDA CD Interest Income
IDACD (289 0.00 0.00 0.00 0.0%
Total ACIDA CD Interest Income 0.00 0.00 0.00 0.0%
Bank Fees 50.00 0.00 50.00 100.0%
EPA Brownfield Grant 59,691.11 0.00 59,691.11 100.0%
Misc
Economic Dev Training Event 168.71 0.00 168.71 100.0%
Misc - Other 35,000.00 0.00 35,000.00 100.0%
Total Misc 35,168.71 0.00 35,168.71 100.0%
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12:06 PM ACIDA, ACLDC, ACCRC, ACUC

07/06/26 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through July 6, 2026

Jan 1-Jul 6, 26 Jan 1 - Jul 6, 25 $ Change % Change

Parking Lot Rental Fee 0.00 10.00 -10.00 -100.0%

Reimbursement 7,868.73 0.00 7,868.73 100.0%

400 - Pilot Administration Fees -2,760,000.00 -2,568,934 .41 -191,065.59 -7.4%

400.01 - ACIDA Admin Fee 13,804.26 1,000.00 12,804.26 1,280.4%

400.02 - PILOT Application fee payment 0.00 2,500.00 -2,500.00 -100.0%

400.04 - Financial Assistance Fee 1,881,201.10 0.00 1,881,201.10 100.0%

400.05 - Annual Financial Assistance Fee 12,000.00 0.00 12,000.00 100.0%

416.00 - Microenterprise Grant Award 79,796.24 97,193.02 -17,396.78 -17.9%

420.08 - Rental Income - PM Research Bui 50,000.00 50,000.00 0.00 0.0%

480.00 - Program Delivery 0.00 31,275.00 -31,275.00 -100.0%

484.00 - Refunds 662.64 31.40 631.24 2,010.3%
Total IDA Income -584,259.47 -2,366,338.75 1,782,079.28 75.3%
Interest Inc 0.91 0.00 0.91 100.0%
LDC income

Interest 698.71 0.00 698.71 100.0%
Total LDC Income 698.71 0.00 698.71 100.0%
OFA - Income

Refund 14.52 1,735.53 -1,721.01 -99.2%

420.12 - Rental income

420.09 - Allegany County 0.00 60,900.00 -60,900.00 -100.0%

Total 420.12 - Rental Income 0.00 60,900.00 -60,900.00 -100.0%
Total OFA - Income 14.52 62,635.53 -62,621.01 -100.0%
450.00 - IDA PILOT Fees 60,255.66 60,110.98 144.68 0.2%

Total Income i -498,952.22 -2,179,517.28 1,680,565.06 77.1%
Gross Profit -498,952.22 -2,179,517.28 1,680,565.06 77.1%
Expense
ACUC - Expense
Bad Debt 621.00 0.00 621.00 100.0%
Insurance
Directors & Officers 0.00 771.66 -771.66 -100.0%

Total Insurance 0.00 771.66 -771.66 -100.0%

Professional Fees- Legal 829.50 0.00 829.50 100.0%

Reimbursement 7,868.73 0.00 7,868.73 100.0%
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12:06 PM ACIDA, ACLDC, ACCRC, ACUC

07/06/26 Profit & Loss Prev Year Comparison
Accrual Basis January 1 through July 6, 2026

Jan1-Jul 6, 26

Jan 1-Jul 6, 25 $ Change % Change
Waterline Fees
Utilities-Electric
6350601 - 20031525411 ACUC Hot Box 6404 711.80 572.58 139.22 24.3%
A635.07 - 20029438684 Hot Box 6689 1,884.55 1,430.77 453.78 31.7%
Total Utilities-Electric 2,596.35 2,003.35 593.00 29.6%
A635.08 - Waterline Supplies 727.08 226.21 500.87 221.4%
A635.09 - Waterline Water Usage 7,868.87 8,856.15 -987.28 -11.2%
Total Waterline Fees 11,192.30 11,085.71 106.59 1.0%
6350302 - Office Supplies
Postage 6.08 0.00 6.08 100.0%
6350302 - Office Supplies - Other 38.95 0.00 38.95 100.0%
Total 6350302 - Office Supplies 45.03 0.00 45.03 100.0%
A635.01 - Insurance-Waterline Policy ENPO 5,801.00 5,801.00 0.00 0.0%
A635.04 - Corporation Tax return
IRS Income Tax 0.00 5.00 -5.00 -100.0%
NYS DTF Income Tax 25.00 25.00 0.00 0.0%
Total A635.04 - Corporation Tax return 25.00 30.00 -5.00 -16.7%
A635.19 - Professional fees- Permits 220.00 220.00 0.00 0.0%
Total ACUC - Expense 26,602.56 17,908.37 8,694.19 48.6%
CRC-Expense
Insurance
Directors & Officers 0.00 771.66 -771.66 -100.0%
Total Insurance 0.00 771.66 -771.66 -100.0%
Total CRC-Expense 0.00 771.66 -771.66 -100.0%
Crossroads-Expense
Insurance
Umbrella 0.00 262.00 -262.00 -100.0%
600.05 - Property 0.00 2,991.00 -2,991.00 -100.0%
Total Insurance 0.00 3,253.00 -3,253.00 -100.0%
Utiliies
Repair / Labor 0.00 625.00 -625.00 -100.0%
600.15 - Electric 2,133.55 4,707.11 -2,573.56 -54.7%
600.16 - Heat 919.80 6,078.26 -5,158.46 -84.9%
600.20 - Water Machine 0.00 384.95 -384.95 -100.0%
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12:06 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss Prev Year Comparison
January 1 through July 6, 2026

Jan 1 -Jul 6, 26 Jan 1-Jul 6,25 $ Change % Change
600.21 - Water Testing
600.21 - Water Testing Supplies 76.55 130.00 -53.45 -41.1%
600.21 - Water Testing - Other 2,428.00 0.00 2,428.00 100.0%
Total 600.21 - Water Testing 2,504.55 130.00 2,374.55 1,826.6%
600.23 - Septic 0.00 225.00 -225.00 -100.0%
6001901 - Internet 0.00 325.73 -325.73 -100.0%
Total Utiliies 5,557.90 12,476.05 -6.918.15 -55.5%
600.01 - Cleaning
600.01 - Other 0.00 111.60 -111.60 -100.0%
600.02 - Supplies 0.00 668.31 -668.31 -100.0%
600.01 - Cleaning - Other 0.00 3,578.24 -3,5678.24 -100.0%
Total 600.01 - Cleaning 0.00 4,358.15 -4,358.15 -100.0%
600.07 - Lawn
600.08 - other 0.00 136.62 -136.62 -100.0%
600.07 - Lawn - Other 0.00 96.00 -96.00 -100.0%
Total 600.07 - Lawn 0.00 232.62 -232.62 -100.0%
600.11 - Maintenance
Other 50.00 3,793.50 -3,743.50 -98.7%
Supplies/Parts 0.00 484.95 -484.95 -100.0%
Total 600.11 - Maintenance 50.00 4,278.45 -4,228.45 -98.8%
600.12 - Plowing 0.00 1,344.50 -1,344.50 -100.0%
6001111 - Refuse
6001116 - Environmental Charge 0.00 18.55 -18.55 -100.0%
6001111 - Refuse - Other 0.00 860.12 -860.12 -100.0%
Total 6001111 - Refuse 0.00 878.67 -878.67 -100.0%
Total Crossroads-Expense 5,607.90 26,821.44 -21,213.54 -79.1%
IDA-Expense
EPA Brownfield Grant
Consultants/Contractual 55,758.52 0.00 55,758.52 100.0%
Indirect Costs
Conference Fees 75.00 0.00 75.00 100.0%
Total Indirect Costs 75.00 0.00 75.00 100.0%
Travel 835.84 0.00 835.84 100.0%
Total EPA Brownfield Grant 56,669.36 0.00 56,669.36 100.0%
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12:06 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss Prev Year Comparison

January 1 through July 6, 2026

Jan1-Jul 6, 26

Jan1-Jul 6,25 $ Change % Change
IDA Payroll

631 - Salaries/Wages 102,559.29 17,829.92 84,729.37 475.2%

632 - Payroll Taxes 6,103.60 1,432.03 467157 326.2%

633 - Payroll Processing Charges 929.79 625.70 304.09 48.6%

634 - NYS Disability 127.50 115.40 12.10 10.5%

635 - NYS Paid Family Leave 712.41 396.11 316.30 79.9%
Total IDA Payroll 110,432.59 20,399.16 90,033.43 441.4%
Internet 419.65 0.00 419.65 100.0%
Meeting Expense

Food & Beverage 689.42 0.00 689.42 100.0%

other 0.00 86.70 -86.70 -100.0%
Total Meeting Expense 689.42 86.70 602.72 695.2%
Miscellaneous

620.11 - other 0.00 168.00 -168.00 -100.0%

Miscellaneous - Other 711.66 0.00 711.66 100.0%
Total Miscellaneous 711.66 168.00 543.66 323.6%
Office Expense

Office Phones 653.24 0.00 653.24 100.0%
Total Office Expense 653.24 0.00 653.24 100.0%
Tax

County & Town Taxes 36.84 0.00 36.84 100.0%

6202502 - Fire Protection Tax 0.00 325.37 -325.37 -100.0%
Total Tax 36.84 325.37 -288.53 -88.7%
Travel Expense

Conference Fees 1,745.00 0.00 1,745.00 100.0%

Other 2,324.37 689.10 1,635.27 237.3%
Tota! Travel Expense 4,069.37 689.10 3,380.27 490.5%
620.01 - Advertising 34.05 1,125.44 -1,091.39 -97.0%
620.101 - Maintenance

620.32 - Belmont School Parking Lot 0.00 150.00 -150.00 -100.0%

620.101 - Maintenance - Other 0.00 -500.00 500.00 100.0%
Total 620.101 - Maintenance 0.00 -350.00 350.00 100.0%
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12:06 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss Prev Year Comparison

January 1 through July 6, 2026

Jan 1 -Jul 6, 26 Jan 1 -Jul 6, 25 $ Change % Change
620.13 - Office Supplies
other 903.41 0.00 903.41 100.0%
620.12 - Postage-shipping 470.92 450.99 19.93 4.4%
620.28 - Software 135.55 43.38 92.17 212.5%
620.13 - Office Supplies - Other 100.99 539.69 -438.70 -81.3%
Total 620.13 - Office Supplies 1,610.87 1,034.06 576.81 55.8%
620.14 - Pilot Payments
IDA Pilot Fees pass-thru 60,255.66 60,110.98 144.68 0.2%
Total 620.14 - Pilot Payments 60,255.66 60,110.98 144.68 0.2%
620.26 - Awards-Grants
Program Delivery 10,800.00 18,750.00 -7,950.00 -42.4%
6202601 - Microenterprise 20ME517-22
Microenterprise 20ME517-22 ext 77,991.24 97,193.02 -19,201.78 -19.8%
Total 6202601 - Microenterprise 20ME517-22 77,991.24 97,193.02 -19,201.78 -19.8%
6202602 - Microenterprise Grant Admin cos 5,525.00 12,525.00 -7,000.00 -55.9%
Total 620.26 - Awards-Grants 94,316.24 128,468.02 -34,151.78 -26.6%
6200401 - Insurance
Property 1,902.32 0.00 1,902.32 100.0%
Truck Stop; Parking Lot; Friend 2,744.70 4,575.00 -1,830.30 -40.0%
Workers Compensation 642.00 418.00 224.00 53.6%
620.31 - Directors & Officers
Fees and Taxes 295.00 0.00 295.00 100.0%
620.31 - Directors & Officers - Other 2,120.00 252.68 1,867.32 739.0%
Total 620.31 - Directors & Officers 2,415.00 252.68 2,162.32 855.8%
6200401 - Insurance - Other 1,163.22 0.00 1,163.22 100.0%
Total 6200401 - Insurance 8,867.24 5,245.68 3,621.56 69.0%
6201901 - Professional fees
Executive Director - ASC 0.00 36,666.65 -36,666.65 -100.0%
Training Personnel 500.00 0.00 500.00 100.0%
620.16 - Bank Fees 50.00 0.00 50.00 100.0%
620.18 - Legal
postage reimbursement 0.00 117.36 -117.36 -100.0%
620.18 - Legal - Other 59,536.08 10,764.18 48,771.90 453.1%
Total 620.18 - Legal 59,536.08 10,881.54 48,654.54 447 1%
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12:06 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss Prev Year Comparison
January 1 through July 6, 2026

Jan 1-Jul 6, 26

Jan1-Jul 6, 25 $ Change % Change
620.29 - NYS Economic Development Counci
Conference-Registration 0.00 760.00 -760.00 -100.0%
Total 620.29 - NYS Economic Development Counci 0.00 760.00 -760.00 -100.0%
6201501 - Consulting 0.00 -7,333.00 7,333.00 100.0%
6201502 - Appraisals 0.00 2,500.00 -2,500.00 -100.0%
6201503 - Transcription 285.00 850.00 -565.00 -66.5%
6201901 - Professional fees - Other 0.00 13,977.90 -13,977.90 -100.0%
Total 6201901 - Professional fees 60,371.08 58,303.09 2,067.99 3.6%
IDA-Expense - Other 27.11 0.00 27.11 100.0%
Total IDA-Expense 399,164.38 275,605.60 123,558.78 44.8%
LDC Expense
Office
Supplies 79.74 0.00 79.74 100.0%
Total Office 79.74 0.00 79.74 100.0%
Professional Fees - Legal Fees 3,669.75 0.00 3,669.75 100.0%
Total LDC Expense 3,749.49 0.00 3,749.49 100.0%
OFA - Expense
Utilities
625.11 - Electric 0.00 3,557.20 -3,5657.20 -100.0%
625.12 - Heat 486.60 5,290.50 -4.803.90 -90.8%
625.13 - Water Machine 0.00 384.95 -384.95 -100.0%
625.14 - Water Testing -2,505.00 550.00 -3,055.00 -555.5%
625.16 - Septic 0.00 225.00 -225.00 -100.0%
6251302 - Repair / Labor 0.00 625.00 -625.00 -100.0%
Total Utilities -2,018.40 10,632.65 -12,651.05 -119.0%
625.02 - Cleaning
625.03 - Supplies 0.00 678.24 -678.24 -100.0%
625.02 - Cleaning - Other 0.00 3,635.96 -3,635.96 -100.0%
Total 625.02 - Cleaning 0.00 4,314.20 -4,314.20 -100.0%
625.06 - Lawn 0.00 232.61 -232.61 -100.0%
625.09 - Plowing 0.00 1,344.50 -1,344 .50 -100.0%
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12:06 PM

07/06/26
Accrual Basis

ACIDA, ACLDC, ACCRC, ACUC

Profit & Loss Prev Year Comparison
January 1 through July 6, 2026

Jan 1-Jul 6, 26 Jan 1 -Jul 6, 25 $ Change % Change
625.10 - Refuse
Environmental Charge 0.00 18.55 -18.55 -100.0%
625.10 - Refuse - Other 0.00 617.14 -617.14 -100.0%
Total 625.10 - Refuse 0.00 635.69 -635.69 -100.0%
6250701 - Maintenance
Supplies/Parts 0.00 230.34 -230.34 -100.0%
625.08 - Other 175.00 3,168.50 -2,993.50 -94.5%
Total 6250701 - Maintenance 175.00 3,398.84 -3,223.84 -94.9%
630 - Insurance
umbrella 0.00 262.00 -262.00 -100.0%
625.04 - Property 0.00 2,991.00 -2,991.00 -100.0%
Total 630 - Insurance 0.00 3,253.00 -3,253.00 -100.0%
Total OFA - Expense -1,843.40 23,811.49 -25,654.89 -107.7%
Transfer to ACUC 5,801.00 0.00 5,801.00 100.0%
Total Expense 439,081.93 344,918.56 94,163.37 27.3%
Net Ordinary Income -938,034.15 -2,524,435.84 1,586,401.69 62.8%
Net Income -938,034.15 -2,524,435.84 1,586,401.69 62.8%
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12:09 PM

07/06/26
Accrual Basis

ACIDA

Expenses by Vendor Summary

June 9 through July 6, 2026

Jun 9 - Jul 6, 26
Alfred State College 602.92
Armstrong Business Solutions 153.27
Arthur J Gallagher Risk Mgmt Serv 1,802.32
Community Bank, N.A. 0.00
Jarrad T Childs 500.00
Melissa A Pingitore 26.33
NYSLRS 420.20
The Hartford 42.00
TOTAL 3,647.04
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12:10 PM
07/06/26

ACIDA

Deposit Detail
June 9 through July 6, 2026

Type Num Date Name Account Amount
Deposit DEP 06/12/2026 Arvos Ljungstrom LLC 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/12/2026 Stripe 110.02 - Community Checking IDA 168.71
Economic Dev Training Event -168.71
TOTAL -168.71
Deposit DEP 06/15/2026 Nautilus Solar Energy LLC 110.02 - Community Checking IDA 500.00
400.05 - Annual Financial Assistance Fee -500.00
TOTAL -500.00
Deposit DEP 06/17/2026 Community Bank, N.A. 110.02 - Community Checking IDA 50.00
Bank Fees -50.00
TOTAL -50.00
Deposit DEP 06/23/2026 Greenbacker Renewable Energy 110.02 - Community Checking IDA 500.00
400.05 - Annual Financial Assistance Fee -500.00
TOTAL -500.00
Deposit DEP 06/23/2026 DG Empire Bright 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 DG Empire Bright 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
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12:10 PM
07/06/26

ACIDA

Deposit Detail
June 9 through July 6, 2026

Type Num Date Name Account Amount
Deposit DEP 06/23/2026 DG Empire Bright 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 DG Empire Bright 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 Generate Community Solar IXLLC 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 Generate Community Solar IX LLC 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 Houghton University 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/23/2026 AU 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
Deposit DEP 06/26/2026 NY Alfred | LLC 110.02 - Community Checking IDA 1,000.00
400.05 - Annual Financial Assistance Fee -1,000.00
TOTAL -1,000.00
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12:10 PM
07/06/26

ACIDA
Deposit Detail

June 9 through July 6, 2026

Type Num Date Name Account Amount
Deposit DEP 06/29/2026 US Treasury 110.02 - Community Checking IDA 126.91
230.00 - Payroll Liabilities -126.00
Interest Inc -0.91
TOTAL -126.91
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12:11 PM ACLDC

07/06/26 Expenses by Vendor Summary
Accrual Basis June 9 through July 6, 2026
Jun 9-Jul 6, 26
TOTAL 0.00
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LDC

12:13 PM
07/06/26 Deposit Detail
June 9 through July 6, 2026
Type Num Date Name Account Amount
Deposit DEP 06/30/2026 Community Bank NA 110.05 - LDC (Local Development Corp) 163.38
Interest -163.38
TOTAL -163.38
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¢ Oversight of audit activities and recordkeeping to ensure compliance with the rules, regulations,
and policies of the OCR

e Preparation for and oversight of the OCR monitoring process

e Preparation of grant closeout materials

¢ Other activities of a general administrative nature as required to implement microenterprise
programming

Program Delivery

¢ Assistance in processing client grant applications including due diligence associated with project
review, preparation of a written credit analysis, and presentation of recommendations to
approving authority

e Preparation of grant agreements for each awardee and provision of technical assistance as
required to facilitate closings and disbursements of funds

e Procurement of cost documentation and interface with microenterprises as required to verify
costs and satisfaction of equity requirements

e Technical assistance to ensure compliance with CDBG regulations regarding low-and-moderate
income benefit

e Technical assistance as appropriate to ensure that all program activities are implemented in an
effective and timely manner.

Planning Services

The Harrison Studio has undertaken numerous planning initiatives on behalf of both municipal and non-
profit clients and continues to work with communities and stakeholders to ensure plan implementation
and to oversee project development. The Harrison Studio has led planning efforts for:

¢ Niagara County — 2025 Comprehensive Economic Development Strategy

e Ontario County - 2025 Economic Development Strategic Plan

e Erie County, City of Buffalo, and Towns of Amherst, Cheektowaga, and Tonawanda - 2024
Consolidated Funding Plan

The Harrison Studio has also contributed to planning efforts led by other firms including:

e City of North Tonawanda — 2025 Comprehensive Plan
e City of Jamestown - 2021 Chadakoin River Activation Strategy
e |Lumber City Development — 2017 Oliver Street Needs Assessment

In addition to the CDBG and Planning Services outlined above, The Harrison Studio provides a variety of
services on behalf of these clients, including the following representative and diverse initiatives:

Business Financing

The Harrison Studio routinely provides a variety of services associated with commercial and industrial
financing including the planning and implementation of grant and loan programs, credit analysis and
underwriting, loan packaging, and loan management. The firm also has extensive experience in
developing, funding, and implementing microenterprise assistance programming.









implementation in addressing cost documentation, funding disbursements, and overall regulatory
and institutional compliance.

Diane K. Church, Senior Associate came to The Harrison Studio in 2017 after completing a
distinguished legal career including 26 years as a senior attorney and partner at Hurwitz & Fine, PC
in Buffalo, New York. Ms. Church, who has extensive contract preparation, research, and writing
experience and expertise, spent much of her career acting as general counsel to industrial
development agencies, local development corporations, and other affiliated not-for profit entities.
Ms. Church assists the firm’s clients with a wide variety of commu nity and economic development
services including program and project development, regulatory and institutional compliance,
commercial and industrial financing, and grant writing.

Michael G. Thomas, Vice President, Commercial Finance - Mr. Thomas joined The Harrison
Studio in 2021, bringing with him an extensive commercial credit background developed in positions
at Northwest Bank and HSBC. Mr. Thomas, who is responsible for the firm’s commercial, industrial,
and real estate underwriting and financial analysis, also assists small business and microenterprise
clients with financial packaging and general business planning decisions.

Karen Burke, Senior Associate - Ms. Burke has extensive administrative experience, including
working as the Office Coordinator and Assistant to the Executive Director of the Canisius College
Women’s Business Center, where she regularly interacted with the Center’s clients and assisted
with grant reporting, maintained client statistical data, and prepared financial reports. Ms. Burke
joined The Harrison Studio in 2021 and assists the firm’s clients with a variety of technical support
services, particularly in the areas of grant management.















June 15, 2026

Craig Clark, P.E., Ph.D.

Executive Director

Allegany County Industrial Development Agency
6087 Route 19N

Belmont, NY 14813

Re: Proposal for Economic Development Consultant: General Services | CDBG Program
Administration

Dear Dr. Clark,

I'am pleased to submit this proposal in response to ACIDA's Request for Proposals for Economic
Development Consultant General Services. With 20 years of professional experience including 13
years of direct federal grant administration and CDBG compliance consuiting, | am confident that
the experience, technical depth, and commitment to results reflected in this proposal align
closely with what Allegany County and ACIDA require from this engagement.

My practice is built on a single principle: the person who makes the commitment to a client is
the person who fulfills it. Every compliance review, every grantee interaction, every economic
development financing analysis, and every grant closeout package under this contract will be
handled personally by me. There is no delegation, no junior staff, and no account manager
standing between ACIDA and the practitioner responsible for your program's compliance.

This proposal addresses every element of your scope directly and by name, including
bookkeeping and recordkeeping, procurement, environmental review, labor standards, fair
housing, reporting, audit, acquisition and relocation, grant closeout, economic development
finance, credit analysis, and loan portfolio management. In addition to the written proposal, |
have developed a live, working CDBG program management system: accessible at
www.bidwinalert.online/allegany: that demonstrates exactly how I will manage ACIDA's portfolio
if selected. Screenshots and a description of the system are included in the appendix to this

proposal.



As a woman-owned and minority-owned enterprise, | self-attest to both WBE and MBE status,
satisfying ACIDA's MWBE goals at the prime contractor level without requiring subcontracting
arrangements.

[ welcome the opportunity to discuss this proposal further and am available at your convenience

for any questions or follow-up.

Respectfully submitted,

gt i

Elizabeth McMillan

Independent Consultant

910-479-4839 | elimcmillan@ myyahoo.com
Fayetteville, NC


































Allegany County and ACIDA are doing important work. The community and economic
development activities you administer create real outcomes for real people across this county,
and the federal compliance infrastructure that supports those activities deserves a consultant
who takes it as seriously as you do.

Ms. McMillan brings 20 years of professional experience, 13 years of direct federal grant
administration, a live program management system already built and populated with Allegany
County project data, and a personal commitment to senior-level attention on every task under
this contract. She is not learning on your time. She is not delegating your compliance. She is
showing up, doing the work, and making sure ACIDA's program stands up to any level of scrutiny.

She looks forward to the opportunity to demonstrate what that kind of partnership looks like in
practice.

Respectfully submitted,

Sy ‘ m -
dfg{uﬁ,fﬂw&"}m \}“?M"\
Elizabeth McMillan
Independent Consuitant

Fayetteville, NC
910-479-4839 | elimcmillan@ myyahoo.com














































