ALLEGANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY
Crossroads Center
Belmont, NY 
September 10, 2026
10:00a.m.
https://www.youtube.com/channel/UCXJ1KZ_F90Z77-JQxeHzDXQ?

AGENDA

· Call to Order

· Approval of Previous Minutes
· August 13, 2026

· Finance Committee Report 
· Balance Sheet
· Profit & Loss
· Expense Abstract – Transactions by Vendor
· CD Bank Statements
· Approval of Financials as recommended by Finance Committee

· Executive Session - as necessary

· Action Items
· [bookmark: _Hlk233711033]PILOT Fact Sheet Review
· Diversity Policy
· Anti-Nepotism Policy
· Education Policy
· H. Sicherman & Company (The Harrison Studio) contract
· Personnel  Committee 
· Bank Fees

· Old Business
· [bookmark: _Hlk194494648][bookmark: _Hlk165017676]ARC Power Grant
· [bookmark: _Hlk233711003]RBDG – BDO Zone Grant
· 2nd Annual ACIDA Dinner October 8 2026
· EPA Brownfield Grant
· Gateway Marketplace
· Microenterprise Grant
· Allegany County Strategic Plan Economic Development/EDO
· ABO Board Requirements 

· New Business

· Good of the Order

· Adjournment
