


Town of Persia Board Meeting
October 8, 2026
8 West Main Street, Gowanda, New York 14070

Minutes
Town of Persia Board Meeting
8 West Main Street, Gowanda, NY  14070
October 8, 2026
 Workshop 6: 00 pm to discuss the 2027 budget
Supervisor John Walgus called the meeting to order with a pledge of Allegiance at 7:00pm
Celebrating
 Columbus Day October 12th
Halloween October 31st
Daylight Savings Time November 1st
Election Day November 3rd
Veterans Day November 11th 
Roll Call:					
Supervisor: John T. Walgus: present
Councilman: Theresa A. Girome:  present
Councilman: Gloria J. Tomaszewski: present
Councilman Robert O. Dingman: present
Councilman: Seth H. Howard: present

Others present:
Town Clerk: Denise M. Trumpore
Linda Dingman
Jack Broyles
Jim Wampler

[bookmark: _Hlk208217195]Supervisor John T. Walgus: *This has to be the toughest budget that I have ever had to present tonight. The Gowanda Ambulance Service pulled a rabbit out of the hat at the last minute. They will be charging municipalities a pro-capita charge of $15.00 for each resident in the town based on the 2020 US Census of 2,515 residents, or a charge of $37,725.00. I asked Cattaraugus County Economic Development for a population update and as of 2021, the town had 2,121. * Bill Mahoney and I have had many meetings in person and on ZOOM calls and the like with our underwriters and our insurance agents from Gallagher, on storm damage to the town hall. NIMIRs latest offer is $50,333.00. We find this unacceptable and have met with a different estimator to hopefully change their minds. Buffalo Construction Consultants, latest estimate, eliminating the roof, and a bare bones plan is $166,071.00. $166,071.00 minus $50,333.00 leaves $115,738.00. In my tentative budget, we will be using $15,738.00 from the building reserve and $100,000.00 from the General Fund Savings account to cover the cost of mitigating the March 31st storm damage. We have our fingers crossed that our underwriter increases the funds that they have offered. We will be postponing the roof replacement, and we might have to borrow the money if grant funding doesn’t develop to complete this next major project in the next few years.  My tentative budget that I am proposing stays at the tax cap, but we will be using approximately $150,000.00 from the General Fund Savings to accomplish this. I am sure some will be disappointed with this 2027 budget, but this holds the line on violating the state-imposed tax cap and only raises taxes to a bare minimum to keep the town running in good order. In looking over the tentative budget, the following changes were made:

APPROPRIATIONS
· A1110.1 – JUSTICES – PERSONAL SERVICES -$12,600
· A1110.11 – JUSTICES - CLERK PERSONAL SERVICES - $8,000
· A1310.1 – DIRECTOR OF FINANCE – PERSONAL SERVICES – A1310.1 - $1,200
· A1310.4 – DIRECTOR OF FINANCE – CONTRACTUAL - $500
· A1320.4 – AUDITING AND ACCOUNTING – CONTRACTUAL – $11,765
· A1320.41 – AUDITING AND ACCOUNTING – PAYROLL SERVICE – $1,250
· A1330.4 – TAX COLLECTION – CONTRACTUAL - $2,600
· A1410.1 – TOWN CLERK – PERSONAL SERVICES - $30,300
· A1410.11 – TOWN CLERK – DEPUTY - $8,400
· A1410.2 – TOWN CLERK – EQUIPMENT - $2,000
· A1420.1 – ATTORNEY – PERSONAL SERVICES - $4,000
· A1620.2 – BUILDINGS – EQUIPMENT – $2,700
· A1620.21 – BUILDINGS – EQUIPMENT - $173,071
· A1620.4 – BUILDINGS – CONTRACTUAL - $30,000
· A1910.4 – SPECIAL ITEMS – UNALLOCATED INSURANCE - $23,000
· A3510.1 – ANIMAL CONTROL – PERSONAL SERVICES - $4,300
· A3510.4 – ANIMAL CONTROL – CONTRACTUAL - $2,600
· A4540.4 – AMBULANCE – CONTRACTUAL - $37,725
· A5010.1 – SUPT OF HIGHWAYS – PERSONAL SERVICES - $50,000
· A5010.4 – SUPT OF HIGHWAYS – CONTRACTUAL - $600
· A7270.4 – BAND CONCERTS – CONTRACTUAL - $600
· A7550.4 – CELEBRATIONS – CONTRACTUAL - $500
· A8810.4 – CEMETARIES – CONTRACTUAL - $500
· A9010.8 – EMPLOYEE BENEFITS – STATE RETIREMENT - $22,360
· A9030.8 – EMPLOYEE BENEFITS – SOCIAL SECURITY - $12,357
· A9040.8 – EMPLOYEE BENEFITS – WORKERS COMP - $3,389
· A9060.8 – EMPLOYEE BENEFITS – MEDICAL INSURANCE - $7,320
GENERAL FUND EXTIMATED REVENUES
· A1170 – OTHER TAX ITEMS – FRANCHISES - $1,275
· A2440 – USE OF MONEY AND PROPERTY – RENTAL OF PROPERTY - $2,600
· A2610 – FINES AND FORFEITURES – FINES & FORFEITED BAIL - $12,000
· A3005 – STATE AID – MORTGAGE TAX - $12,000
GENERAL FUND APPROPRIATIONS – TOWN OUTSIDE VILLAGE
· B3620.1 – SAFETY INSPECTION – PERSONAL SERVICES - $4,500
· B4020.1 – REGISTRAR OF VITAL STATISTICS - $1,200
· B9010.8 – EMPLOYEE BENEFITS – STATE RETIREMENT - $844
· B9030.8 – EMPLOYEE BENEFITS – SOCIAL SECURITY - $536
· B9040.8 – EMPLOYEE BENEFITS – WORKERS COMP - $128
EXTIMATED REVENUES AND EXPENDED FUND BALANCE 
· B1120 – LOCAL SOURCES – DISTRIBUTION BY COUNTY - $5,049
· B1570 – LOCAL SOURCES – BUILDING PERMITS - $1,000
HIGHWAY APROPRIATIONS – TOWNWIDE
· DA5142.1 – SNOW REMOVAL – PERSONAL SERVICES - $32,900
· DA5142.4 – SNOW REMOVAL – CONTRACTUAL - $26,500
· DA9010.8 - EMPLOYEE BENEFITS – STATE RETIREMENT - $4,871
· DA9030.8 – EMPLOYEE BENEFITS – SOCIAL SECURITY - $2,617
· DA9040.8 – EMPLOYEE BENEFITS – WORKERS COMP - $738
· DB5110.1 – GENERAL REPAIRS – PERSONAL SERVICES - $42,500
· DB5110.4 – GENERAL REPAIRS – CONTRACTUAL - $51,000
· DB5112.2 – IMPROVEMENTS – CAPITAL OUTLAY - $103,676
· DB5130.1 – MACHINERY – PERSONAL SERVICES - $27,100
· DB5130.4 – MACHINERY – CONTRACTUAL - $30,000
· DB9010.8 – EMPLOYEE BENEFITS – STATE RETIREMENT - $10,305
· DB9030.8 – EMPLOYEE BENEFITS – SOCIAL SECURITY - $5,824
· DB9040.8 – EMPLOYEE BENEFITS – WORKERS COMP - $1,562
· DB9060.8 – EMPLOYEE BENEFITS – MEDICAL INSURANCE - $8,320
HIGHWAY REVENUES – OUTSIDE VILLAGE
· DB1120 – LOCAL SOURCES – SALES TAX - $120,000
· DB2401 – LOCAL SOURCES – INTEREST & EARNINGS - $2,000
· DB3501 – LOCAL SOURCES – CHIPS - $103,676
FIRE PROTECTION APPROPRIATIONS 
· SF3410.41 – FIRE PROTECTION – FIRE DISTRICT 1 - $12,734
· SF3410.42 – FIRE PROTECTION- FIRE DISTRICT 2 - $9,580
· SF3410.43 – FIRE PROTECTION – FIRE DISTRICT 3 - $5,800
* We will need to have a public hearing next month to approve the preliminary budget for 2027. 
* In your mailboxes are letters from Senator George Borrello and Assemblyman Joseph Sempolinski for different avenues of grant fundings, it is now imperative that the Comprehensive Plan be updated, finalized and ready to present to Empire State Development, and then I can give it to our grant writer, Elizabeth Accordino so she can begin searching for funding programs for our 112 – year old building. I have also reached out to Congressman Nick Langworthy, and his office is in contact with the Gowanda Ambulance Service to help them with their $560,000 budget deficit. * I will be updating my State of Emergency Declaration for October because of the devastating hailstorm of March 31st. * I ask for a resolution to accept the financial statement from September.  * I ask for a resolution to accept the Supervisors report. * We will need a budget modification by resolution for Highway Fund Outside Village. * Birthday greetings go out to our former Supervisor, Paula Scheuler on the 15th, and to Councilman Seth Howard, November 12th, which is our next board meeting. * Read the Water District bill. * Read the Highway Superintendents Report. * We will need to have another budget workshop on November 12th at 6:30pm. * Finally, don’t forget to vote on November 3rd.
 
Highway Superintendent Daniel H. Ackley: * absent. *by text * I would like to state that Forty Road starting at 10229 and ending at the state parking area is a Seasonal Limited Use Highway No Maintenance from November 1st to April 1st. Also, Valentine Flats Road starting at 10180 and ending at the state parking area is a Seasonal Limited Use Highway No Maintenance from November 1st to April 1st. 

Councilman Robert O. Dingman: * Read highway bills.  

Councilman Gloria J. Tomaszewski:  * Read the Assessor’s report. 

Councilman Theresa A. Girome: * No report.

Councilman Seth Howard: * Read general bills. 

Assessor Liz Lerow: * by email * The STAR check delivery schedule is available on-line at https://www.tax.ny.gov/pit/property/star-check-delivery-schedule.htm * The Assessing Office has corresponded with several property owners about their assessments, tax bills, and exemptions. * There were 8 property transfers in August. You can find more information about these sales here https://www.cattco.org/real-property-and-gls/sales  



Town Clerk Denise M. Trumpore:
Total transactions for September: 83
Total Collected: $ 2,481.00
Towns Portion: $ 571.50
* I ask for a resolution to approve the minutes from September 10th. * The Clerk’s credit card processing company, GovPay, is retiring at the end of the month. I am asking for a resolution to contract with another credit card processing company which will provide a secure, no-cost replacement for GovPay. 

RESOLUTION # 62 Audit of Claims
On a motion of Councilman Howard
Seconded by Councilman Tomaszewski
The following was 
ADOPTED 	AYES – 5 Howard, Tomaszewski, Girome, Dingman, Walgus
NAYS – 0
It is RESOLVED that the bills contained on Abstracts #10 for General, Highway and Water District have been reviewed by the Town Board and are authorized for payment in the following amounts: 
Abstract 10– General Vouchers # 161 to # 172 = $2,670.73
Abstract 10– Highway Vouchers # 54 to # 60    = $10,033.75
Abstract 10 – Water District #1 = $ 2,259.05

RESOLUTION #63 Approval of Minutes
On a motion of Councilman Dingman
Seconded by Councilman Tomaszewski
ADOPTED AYES – 5 Dingman, Tomaszewski, Girome, Howard, Walgus
                    NAYS - 0
It is RESOLVED to approve the minutes from September 10, 2026.  

RESOLUTION # 64 Financial Reports
On a motion of Councilman Tomaszewski
Seconded by Councilman Howard
ADOPTED AYES – 5 Tomaszewski, Howard, Girome, Dingman, Walgus
                      NAYS - 0
It is RESOLVED to accept the financial reports for September.   



RESOLUTION #65 Supervisor’s Reports
On a motion of Councilman Howard
Seconded by Councilman Tomaszewski
ADOPTED AYES – 5 Howard, Tomaszewski, Girome, Dingman, Walgus
                    NAYS –0
It is RESOLVED to accept the Supervisor’s Report for September
ending Balances as of September 30, 2026, as follows:
General Fund Checking - $ 18,809.91
General Fund Savings - $ 557,860.67
Highway Fund Checking - $ 38,262.46
Highway Fund Savings - $ 253,400.60
Trust & Agency Payroll - $ 12,406.32
Highway Reserve Fund - $ 70,054.96
[bookmark: _Hlk203473202]Building Reserve Fund - $ 39,965.86
Water/Sewer District Checking - $ 4,637.53

RESOLUTION #66 Credit card processing company   
On a motion of Councilman Howard
Seconded by Councilman Tomaszewski
ADOPTED AYES- 5 Howard, Tomaszewski, Girome, Dingman, Walgus
                     NAYS – 0
It is RESOLVED to contract with a credit card processing company for credit card purchases through the Town Clerk.

[bookmark: _Hlk529435298][bookmark: _Hlk76637160][bookmark: _Hlk87017217]RESOLUTION #67 Budget Modification
On a motion of Councilman Dingman
Seconded by Councilman Girome
ADOPTED                     AYES -5 Dingman, Girome, Tomaszewski, Howard, Walgus
[bookmark: _Hlk193102428]                                          NAYS –0
It is RESOLVED to increase the Highway Fund Outside Village 2026 expenditure budget by $53,218 due to the repairs on the 1996 Ford truck. This will increase accounts DB5130.4 – Machinery – Contractual Exp. And decrease Repairs Reserve.




 

RESOLUTION #68 Budget Workshop
On a motion of Councilman Dingman
Seconded by Councilman Howard
ADOPTED                   AYES – 5 Dingman, Howard, Girome, Tomaszewski, Walgus
                                        NAYS – 0
It is RESOLVED to have a budget workshop on November 12th at 6:30pm to discuss the budget for 2027. 

RESOLUTION #69 Public Hearing Preliminary Budget
On a motion of Councilman Dingman
Seconded by Councilman Howard
ADOPTED                     AYES – 5 Dingman, Howard, Tomaszewski, Girome, Walgus
                                        NAYS –0
It is RESOLVED to have a public hearing on November 12th at 7pm to pass the preliminary budget. 


Hearing no objection, Supervisor Walgus closed the meeting in remembrance of town resident John Lauricella at 7:22 pm. 

respectfully submitted,


Denise M. Trumpore
Town Clerk





