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TOWN OF CHARLOTTE

ORGANIZATIONAL MEETING

AGENDA

JANUARY 14, 2026
Sinclairville Volunteer Fire Dept, 30 Main St., Sinclairville

I.  CALL TO ORDER 6:00 P.M.
II.  PRAYER AND PLEDGE

**  A COPY OF THE TOWN’S CURRENT ZONING FEE SCHEDULE, A NYS MANDATED SEXUAL HARASSMENT PREVENTION STATUS REPORT OF ALL EMPLOYEES AT YEAR END AND DCO PROTOCOL IS GIVEN TO ALL BOARD MEMBERS AND TOWN SUPERVISOR.  **
** A COPY OF THE TOWN’S PROCURMENT POLICY & CODE OF ETHICS IS GIVEN TO ALL BOARD MEMBERS AND CURRENT OFFICERS **
III.  BUSINESS:        
               *** PUBLIC COMMENTS ****

A.  FIX TOWN OFFICIALS SALARIES 


PAY CYCLE

                  SUPERVISOR

        $  8,320.00   
           MONTHLY


       TOWN JUSTICE

          12,533.00

BI-WEEKLY


       COUNCILMEN (4 @ $1622 ea)     6,488.00                  YEARLY


       DEPUTY SUPERVISOR
             1,560.00

YEARLY

   
       HIGHWAY SUPT.
          62,733.00

BI-WEEKLY


       TOWN CLERK

          22,000.00 

BI-WEEKLY


       ASSESSOR

          10,305.00

MONTHLY


       BLDG. CODE OFFICER
            5,013.00

MONTHLY


       ZONING OFFICER
            5,013.00

MONTHLY


       DOG CONTROL OFFICER         5,013.00

MONTHLY


       COURT CLERK

          14,917.00

MONTHLY

                  TOWN HISTORIAN

    650.00

YEARLY
B.  APPOINT BUILDING CODE ENFORCEMENT OFFICER 1/1 – 12/31/2026  *request report quarterly
C.  APPOINT ZONING OFFICER (TOBY HAMMOND)1/1– 12/31/2026    *request report quarterly
D.  REVIEW OF ZONING FEE SCHEDULE FOR BUILDING PERMITS

E.  APPOINT DOG CONTROL OFFICER (Josh Cybart) *request report quarterly 
1/1 – 12/31/2026   (REVIEW DCO PROTOCOL) 
F.  APPOINT TOWN HISTORIAN (SUSAN PEACOCK) 1/1 – 12/31/2026
G.  APPOINT REGISTRAR (SUSAN PEACOCK) < WHO THEN APPOINTS DEPUTY REGISTRAR
H.  SET SALARY FOR DEPUTY CLERK $17.00/HOUR 
  (MINIMUM WAGE IS NOW $16/HR)

I.       COMMITTEE APPOINTMENTS: 

Current appointments:
            ASSESSMENT & JUDICIAL    (MARK JAQUITH, _________________) 

 HIGHWAY & PUBLIC SAFETY   (LARRY GREEN, HAROLD NORTH)

            RECREATION   (LARRY GREEN)
            AUDIT COMMITTEE  (HAROLD NORTH, MARK JAQUITH)
            CEMETERY COMMITTEE  (___________________)
J.  JUSTICE TO APPOINT COURT CLERK 1/1 – 12/31/2026 
AND WATCHKEEPER WITH PAY RATE @ $17 PER HOUR
K.  APPOINT CHIEF FISCAL & BUDGET OFFICER 1/1 – 12/31/2026 
   (TOWN SUPERVISOR FRANCIS LAURICELLA JR.) 
L.  TOWN SUPERVISOR APPOINTS DEPUTY TOWN SUPERVISOR

 (HAROLD NORTH)

M.  APPOINTMENT:  BOARD OF ASSESSMENT REVIEW 

      (SUE OAKES, DAVE CHRISTY & RON PAVLOCK) 

N.  RESOLUTION: HIGHWAY LAW SECTION 284 AGREEMENT WITH HIGHWAY SUPERINTENDENT & TOWN BOARD FOR $369,252 ON 44.92 MILES OF TOWN HIGHWAYS.
O.  AUTHORIZE PAYMENT OF UTILITY BILLS & POSTAGE BEFORE VOUCHERS ARE APPROVED AND/OR ON A ABSTRACT    
P.  SET STIPEND FOR CELL PHONE (300.00 YEARLY EACH)
TOWN CLERK

HIGHWAY SUPERINTENDENT

ZONING/BUILDING OFFICER

DOG CONTROL OFFICER

TOWN SUPERVISOR
Q.  REVIEW OF THE TOWN’S PROCUREMENT POLICY BY THE TOWN BOARD AS REQUIRED BY GUIDELINE 6 OF THE POLICY. 
R.  AUTHORIZE OFFICERS TO ATTEND TRAINING AS NEEDED FOR THE POSITION
S.  AUTHORIZE OFFICER’S ATTEND ANNUAL MEETING ASSOC. OF TOWNS

T.  HIGHWAY SUPERINTENDENT APPOINTS DEPUTY HIGHWAY SUPERINTENDENT
U.  AUTHORIZE PAYMENT OF HEALTH INS. (MARK LEBARON, MICHAEL RIZZO, GLEN FISHER)
V.  RENEW SHARE SERVICE AGREEMENT/COUNTY 

W.  AUTHORIZE HIGHWAY SUPERINTENDENT TO ADVERTISE FOR BIDS AND/OR ACCEPT THE COUNTY BID FOR HIGHWAY MATERIALS 
X.  SET ______________________ AS THE STORE FOR HIGH VISIBILITY CLOTHING FOR HIGHWAY WORKERS

Y.  AUTHORIZE COMMUNITY BANK, M&T BANK AND NY CLASS AS OFFICIAL DEPOSITORIES OF THE TOWN
Z.  MOTION: CLERK, SUPERVISOR & DAN LAURITO TO CONTINUE TO USE ONLINE BAKING OPTION AND DIRECT PAY WITH NATIONAL GRID
AA.  MOTION:  TO CONTINUE TO USE THE TOWN MASTERCARD CREDIT CARD THROUGH COMMUNITY BANK, N.A.  ANY AND ALL PURCHASES WOULD BE MADE BY DESIGNATED TOWN OFFICIALS; TOWN CLERK, TOWN HIGHWAY SUPERINTENDENT, TOWN JUSTICE AND TOWN SUPERVISOR.  ALL PURCHASES WILL BE IN ACCORDANCE WITH THE TOWN PROCURMENT POLICY.  
AB.  DESIGNATE OFFICIAL PAPER FOR LEGAL NOTICES (POST JOURNAL)

AC.  SET BOARD MEETINGS. 7:00 P.M.  2ND WED. OF MONTH EXCEPT

OCTOBER (BEFORE 5TH) & NOVEMBER (BY THURSDAY AFTER ELECTION DAY 11/3) (2/11, 3/11, 4/8, 5/13, 6/10, 7/8, 8/12, 9/9, 10/___, 11/4, 12/9/2026) ALL MEETINGS ARE TO BE HELD AT SINCLAIRVILLE VOLUNTEER FIRE DEPARTMENT, 30 MAIN ST., SINCLAIRVILLE. [image: image2.emf]
DD.   SET MILEAGE RATE – CURRENT FEDERAL RATE IS $ .72.5 PER MILE  

(FEDERAL 2026 RATE)
AD.  MOTION:  WEBSITE CONTINUE AT $600/YEAR WITH S.T.W.

AE.  ------------------------------------------------------------------------
FF.    SUPERVISOR TO ENTER INTO CONTRACT/AGREEMENT 

         FOR 1/1-12/31/2026 WITH :

                 ATTORNEY LUNDBERG PRICE PC  @ $200 PER HOUR
                 BOOKKEEPING SERVICES BAHGAT & LAURTIO BAHGAT  



(See Letter)
      
      HISTORICAL SOCIETY  $2500.00
      APPROPRIATIONS TO 76ERS  $6,000.00
      COUNTY SHERRIFF FOR PAID PATROL & COURT SERVICES $10,000
     APPROPRIATIONS YOUTH RECREATION $1,500.00 (VILLAGE SINCLAIRVILLE)                           
     APPROPRIATIONS BAND CONCERTS $400.00 (VILLAGE SINCLAIRVILLE)
                   LANGFORD TESTING FOR HIGHWAY EMPLOYEES
GG.   SCHEDULE JUDICIAL ANNUAL AUDIT WITH COMMITTEE (BEFORE JAN 31ST) AND SCHEDULE CLERK ANNUAL AUDIT WITH COMMITTEE (BEFORE DEC 31ST)
HH.  APPROVE MINUTES FROM DECEMBER MEETING
II.   VOUCHERS – GENERAL & HIGHWAY
JJ.  REPORT OF OFFICERS: JUSTICE, HIGHWAY, CLERK, TAX COLLECTOR, 
        ASSESSOR, HISTORIAN, BUILDING & ZONING, DOG CONTROL
KK.  APPROVE DECEMBER 2024 FINANCIAL REPORT
LL.  

MM.  
NN.  
OO. 
PP.  
QQ.  
RR.  
SS.   
TT.  
UU.  
VV.  

WW.  


XX.  

YY.  

ZZ.

ADJOURN WE ARE OUT OF LETTERS.

