2026 ORGANIZATIONAL MEETING
1. Designating the Jamestown Post-Journal as the official newspaper of the Town of Ellicott.

2.  Designating the first Tuesday at 5:30 P.M. each month, except November, as the Regular Meeting date/time of the Ellicott Town Council and designating the first Monday at 5:30 PM as the Regular meeting date/time for November.
3. Appoint Janet B. Bowman as Budget Officer for the Town of Ellicott at an annual salary of $1,650.00 for 2026.

4.  Setting the salaries of the Town of Ellicott elected officials for 2026 as follows:

Supervisor                               $   15,450.00

Town Clerk                             $   54,095.00
Councilman        4 @              $     4,120.00 ea.
Highway Superintendent         $   85,000.00
Justice Gerace                          $   15,160.00
Justice Jaroszynski                  $   15,160.00
5.  Designating Community Bank as the depository for Town Clerk funds for 2026.

6.  Designating Community Bank as the depository for the Receiver of Taxes funds for 2026.

7.  Designating the following depositories for the Town Supervisor's funds for 2026:

General Fund – Community Bank
Highway Fund – Community Bank
Trust & Agency Funds – Community Bank
Capital Funds – Community Bank
Cell Towers – Community Bank

8.  Adopt the Town of Ellicott Investment Policy.

9.  Authorizing the Town Supervisor to invest monies in time accounts, open accounts, CDs, and money-market accounts at M&T Bank, Key Bank, Community Bank, or NY Class.
10.   Setting the salary of the Ellicott Building Inspector/Zoning Enforcement Officer, Brandon Shelters, at $65,000.00 for 2026.
11. Appoint the Town of Ellicott Police Chief Daniel Ingrao and any deputies he chooses to appoint 
as the Town of Ellicott Dog Control Officer(s) for 2026.
12. Authorizing the Town of Ellicott Justices to employ a court stenographer when required at $220.00 per 

appearance.

13. Establish the current IRS mileage allowance rate to be paid to those using their vehicles for approved Town purposes.

14.   Authorizing all elected officials, Planning & Zoning Board members, Code Enforcement Officer, Town Attorney, and Assessor to attend the Association of Towns Annual Meeting in February 2026 if approved by the Town Council, provided monies are available in the budget for that purpose, or at their own expense.

15.  Setting the Town of Ellicott Receiver of Taxes' salary at $6,500.00 for 2026.

16.  Setting the salary for the Registrar of Vital Statistics at $1,500.00 for 2026.

17.  Appoint Marilyn Fiore-Lehman as Legal Counsel for the Town of Ellicott Planning Board and Zoning Board of Appeals at a cost to the Town of Ellicott $5,820.00 for 2026.

18.  Appoint Robert Pickett Jr. as Town of Ellicott DPW Supervisor for 2026 at an annual salary of $15,000.00.

19. Appoint the Town Clerk as Town of Ellicott Payroll Officer for 2026 at an annual salary of $2,000.00.

20.  Appoint Councilwoman Whitmore as the Deputy Town Supervisor for 2026 at no pay.

21. Appoint Karen Livsey, 3409 Gerry-Levant Rd., as the Town of Ellicott Historian for 2026 at no cost to the Town of Ellicott.
22. Appoint the Town Clerk as the Town Records Management Officer for 2026 at a cost to the Town of Ellicott of $2,000.00.

23. Authorizing the Town of Ellicott to participate in the Municipal Cooperation Agreement for Highway Projects and Maintenance to formalize the sharing of services between municipalities in Chautauqua County.
24. Appoint Tera Darts as the Assessor for 2026 at an annual salary of $80,000.00.
25. Appoint Town Supervisor Janet B. Bowman as the Fair Housing Officer for the Town of Ellicott for 2026.
26. Appoint Marilyn Fiore-Lehman as Town Attorney for the Town of Ellicott for 2026 at a cost to the Town of Ellicott of $33,545.00.

27. Appoint Danielle Calkins as Deputy Town Clerk/Bookkeeper/Deputy Registrar for 2026 at an annual salary of $46,065.00.
28. Appoint Kendra Newman as Deputy Town Clerk/Assessing Clerk/Deputy Registrar and Planning and Zoning Secretary for 2026 at an hourly rate of $20.80.

29. Authorizing the agreement for the expenditure of highway funds for 2026 pursuant to Section 284 of the Highway Law.
30. Designating the following committee appointments for 2026:

CHAUTAUQUA LAKE – Councilman Rensel & Councilman Swan
· Chautauqua Lake Association

· Chautauqua Lake & Watershed Management Alliance
· Chautauqua Lake Protection & Rehabilitation Agency
FINANCE – Supervisor Bowman & Councilwoman Whitmore
· Budget Oversight

· Assessment

· Procurement/Bids

· Special Districts

   
PUBLIC SAFETY – Councilman White & Councilman Swan
· Police

· Fire

· Courts

· Code Enforcement

HUMAN RESOURCES – Councilman White & Councilwoman Whitmore
· Personnel 
· Union Negotiations

TOWN FACILITIES – Councilman Rensel & Councilman Swan
· Highway Department
· Buildings & Grounds
· Information Technology
· Town Historian/Records
PUBLIC FACILITIES & SERVICES – Councilman Rensel
· Parks

· Cemeteries
· Zoning Board of Appeals

· Planning Board

· Veterans’ Associations

· Libraries
ADMINISTRATIVE – Supervisor Bowman
· Department Heads

· Insurance
· Budget Preparation

· Economic Development 
Motion by Councilman Swan, seconded by Councilman White to accept the Organization Meeting as presented.

Adopted.

Ayes – 5

Noes – 0

Absent – 0
____________________________

Amy M. Bellardo, Town Clerk

