


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, March 9, 2026, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

[bookmark: _Hlk221717603][bookmark: _Hlk221717578]PRESENT:	Mayor:		Ed Fahs
		Trustees:	Tim Colligan, Mike Roeske, Ken Didion
			Dir. DPW:	Dean Arnold
			Treasurer:	Melissa Mullen
			
[bookmark: _Hlk221717666]ABSENT:	Attorney:	Rich Buck
		Deputy Mayor:  Gary Pearson
Police Chief:	Tim O’Grady
Fire Chief:	Absent

	
[bookmark: _Hlk163491548]VISITORS:	Mike Raptis, Kathryn Ross, Cassandra Hawley, Shane Allen, Kevin LaForge, Ryan Stisser, Marshall Green, Suzanne Hyde, Demmye Raptis, Michelle Raptis, Isabel Raptis, Demetrios Raptis and Gabriel Raptis.

The regular board meeting was called to order at 6:00 pm. The pledge to the flag was led by Trustee Didion.  Mayor Fahs welcomed everyone to the meeting.

Trustee Colligan made a motion to accept the minutes for the Regular meeting held Monday, February 23, 2026.  Seconded by Trustee Roeske.  Motion Carried.

Mayor Fahs invited Cassie Hawley to speak.  Ms. Hawley questioned a home that was foreclosed on located at 60 N. Brooklyn in the Village.  Ms. Hawley is concerned as it is not habitable and there are people living in the home with no windows and utilities.  Ms. Hawley went on to question is the Police that are responsible or the bank holding the foreclosure.  Director of DPW Dean Arnold stated that he had a meeting on March 10, 2026 with MACE (Municipal Alliance of Code Enforcement) and he will ask them to make this a high priority to look at.  

Mayor Fahs invited Marshall Green to speak.  Mr. Green asked if it is a possibility to have the horse and buggies required to use “baggies” on the horses as they are leaving an awful mess around the Village.  Trustee Roeske stated that he had spoken to them before and they were cleaning up their “messes”.  He will speak to them again and remind them to clean up after their horses.  

Mr. Green also stated that store fronts never had to pay a fee for the Balloon Rally side walk sale but now, the Chamber is no longer allowing free sales.  Trustee Roeske suggested that Mr. Green talk to the Chamber.  Mr. Green went on to say that he had and they are not changing their rules.

Mayor Fahs invited Sue Hyde to speak.  Ms. Hyde introduced herself as a rental homeowner in the Village and is upset over the policy of unpaid electric bills.  Ms. Hyde does not feel that it should be the owner’s responsibility to pay for the outstanding bills left by tenants.  Ms. Hyde went on to state that the Village should “tweak” the laws for home owners that are trying to do a good thing for the low-income families in the area.   Ms. Hyde stated that she had created several single units at her residence on 22 Pleasant Ave., and is trying to do her part to help those in need.  Ms. Hyde also stated “instead of giving grants to the people who have money for upgrades or your golfing buddies on Sunday, maybe use the grants for an escrow account for the delinquent utility bills”.  Mayor Fahs stated the grants were not from the Village, that the revitalization grants came from NY State and that the grants were from revitalizing Main Street and her rentals are not in the area marked out for revitalizing and also stated that the golfing on Sundays does not happen.  Trustee Colligan went on to state that when homes are bought the purchaser needs to research the land and make sure there are no liens on the property before buying. Ms. Hyde stated that it is time for the Board to change their ways and look out for the people who are trying to help this Village as it needs all of the help it can get.  Trustee Colligan stated that it is a local law and it just can’t happen that there are steps into changing local laws and also stated this law has been created to protect the Village. Ms. Hyde went on to state that it is obvious this Board does not want to help and stated thanks for nothing to the Board and left the room.

MAYOR’S BUSINESS:

1. Mayor Fahs read a rough draft of a Proclamation for James Raptis Day with will be March 25, 2026 also known as Greek Independence Day.  The rough draft of the proclamation was read and approved by the Raptis family and will be completed and read at the Board Meeting Scheduled March 23, 2026.
2. Mayor Fahs made a motion for the acceptance and approval for the Allegany County Landbank to give back property located at 172-180 E. State Street.  Motion was made by Trustee Roeske and seconded by Trustee Didion. Motion Carried
3. Mayor Fahs requested acceptance and approval for the Wellsville Area Chamber of Commerce Main Street Festival on Saturday July 18, 2026 from 9:00 a.m. to 4:00 p.m.  Motion was made by Trustee Didion and seconded by Trustee Colligan.  Motion Carried.
4. Mayor Fahs requested acceptance and approval for the Wellsville Area Chamber of Commerce Wine Walk on Saturday, May 2, 2026 from 1:00 pm to 4:00 pm.  Motion was made by Trustee Colligan and seconded by Trustee Roeske.  Motion Carried.
5. Mayor Fahs requested acceptance and approval of the NYMPA (Niagara Project Wholesale Power and Energy) Resolution.  This motion was moved by Mayor Fahs and seconded by Trustee Roeske.  


TRUSTEES’ BUSINESS:

	ROESKE:

1. Trustee Roeske requested acceptance and approval of the Wellsville Secondary School Graduation to the held Friday, June 26, 2026 at 7:00 pm.

	COLLIGAN:

1. Trustee Colligan had nothing to discuss.

DIDION:
	
1. Trustee Didion made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated February 26, 2026 and February 9, 2026.   Trustee Roeske seconded the motion.  Motion carried. 

POLICE DEPT:

1. [bookmark: _Hlk138936344]Chief O’Grady was absent. 

FIRE DEPT:

1. Chief Day was absent.
		
TOWN LIAISON:
	
1. Greg Day was absent.

DPW:

1. DPW Director Arnold request a motion to make Hunter Kear (Line Helper) permanent as he has completed his 120-day probation period.  Motion was made by Trustee Colligan; seconded by Trustee Roeske.  Motion carried.
2. DPW Director Arnold requested a motion to award bids for the Village Refuse Contract to be LaForge Disposal.  Motion was made by Trustee Roeske; seconded by Trustee Colligan.  Motion carried.
3. DPW Director Arnold reminded the Mayor that April 27, 2026 is scheduled for Arbor Day for Wellsville Central School.
4. DPW Director Arnold stated that the he received a call from the Wellsville Elks Club and Wellsville American Legion Post #702, with a $500 donation from each club, to the Veteran’s Memorial Park for repairs. DPW Director Arnold stated that he will work with them on the repairs that are needed.
5. DPW Director Arnold requested to sell some used equipment that is out of service including: 2005 ¾ ton pickup truck, wood chipper and a 2009 vac truck.  Motion was made by Trustee Roeske, seconded by Trustee Colligan.  Carried.
ATTORNEY:

1.  Attorney Buck was not present.

	TREASURER:
	
1. Treasurer Mullen presented the 2026-2027 Tentative budget to the Board noting a few highlights; increased tax levy, increase in wages due to contracts, no rate increase in electric, water & sewer increase of 5% due to increase in wages and the refuse disposal will stay the same.  
2. Treasurer Mullen requested permission to purchase a Television for the Board Room, stating that Trustee Dideon was kind enough to get some prices for a TV and wall mount not costing more than $350.  Motion was made by Trustee Roeske, seconded by Trustee Colligan.
3. Treasurer Mullen read the February Code Enforcement Report to the Board.  

On a motion made by Trustee Colligan to go into executive session with a moment of silence in memory of Jim Raptis, motion seconded by Trustee Roeske to go into executive session at 6:58 pm.  Carried.

On a motion made by Trustee Roeske, seconded by Trustee Dideon to return to the regular meeting at 7:31 pm.  Carried

On a motion made by Trustee Colligan to appoint Brad Matison as Director of Public Works effective June 26, 2026 after the retirement of DPW Director Arnold; motion was seconded by Trustee Roeske.
On a motion by Trustee Dideon to adjourn the meeting; seconded by Trustee Colligan. Meeting adjourned at 7:32 pm.

Respectfully submitted,


Debbie Marble
Deputy Village Clerk





















Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvilleny.com.



