


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, JULY 13, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

PRESENT:	Mayor:	               	Ed Fahs
		Deputy Mayor    	Gary Pearson
Trustees:		Mike Roeske, Tim Colligan, Ken Didion
		DPW Director:		Brad Mattison
		Electric Supervisor:	Ryan Stisser
		Police Chief:		Tim O’Grady
Fire Chief:		Andrew Havens
Treasurer:		Melissa Mullen
MACE: 			Cory Burrows

ABSENT:	Town Liaison:	Greg Day
Attorney:	Rich Buck


VISITORS:	Margaret Walsh; Stacey Cretekos; Shane Allen; Kim Noller; Caleb Fesmire; Kathryn Ross, Olean Times Herald

The regular board meeting opened at 6:00 pm, following an Unsafe Structure Hearing at 5:30 pm (94-100 Railroad Ave). The pledge to the flag was led by Trustee Roeske. Mayor Fahs welcomed everyone to the meeting.

Trustee Roeske made a motion to approve and accept minutes for the Regular Meeting held on Monday, June 22, 2026.  Deputy Mayor Pearson seconded the motion. Carried. 

Margaret Walsh spoke on the properties located on Scott Ave. in the Village. She questioned if they would classify as unsafe structure status.  Cory Burrows stated that one of the properties was in the process of already being classified but finding the owner has proved difficult.  He is going to check the other properties. Mrs. Walsh also wanted to check on the status of the Municipal lot and the progress on the parking spaces. Mayor Fahs stated we are making progress and we are waiting on the title report. It is a separate parcel from the Rockwell Building.  

MAYOR’S BUSINESS:

1. Mayor Fahs made a motion to accept and approve the fireworks display during the Balloon Rally festivities on Saturday, July 18, 2026. Skylighters of New York will be in charge of the display and have submitted all of the necessary paperwork to the Village Clerk. Trustee Colligan seconded and it was carried.
2. A motion was made by Mayor Fahs and seconded by Trustee Colligan to accept and approve the proposal for Engineering/Architecture from Popli Group for the NY Forward Gateway Project for the proposed amount of $70,815. This includes approval to enter into a contract with Popli Group, pending review and approval of the contract draft by the Village Attorney and Department of State. It was noted that it was a state mandate that we hire a company to design and oversee the project. Carried. 
3. Mayor Fahs requested a motion be made to declare 94-100 Railroad Ave. an unsafe structure. Trustee Colligan made the motion and it was seconded by Deputy Mayor Pearson. Carried.
TRUSTEES’ BUSINESS:

	DEPUTY MAYOR PEARSON:

1. Deputy Mayor Pearson made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated today, July 13, 2026. Trustee seconded the motion.  Carried.
2. Deputy Mayor Pearson made a motion to accept and approve the Treasurer’s financial reports, posting journal and bank reconciliations for May 2026.  The motion was seconded by Trustee Didion. Carried.
COLLIGAN:
1. Request acceptance and approval of Resolution No. 26/27-01, for the purchase of State Street Substation LTC Maintenance in an amount not to exceed $25,000 for the Electric Department to be taken from the Electric Fund Checking.      
RESOLUTION NO 26/27-01
OF THE VILLAGE BOARD OF TRUSTEES
                   TO PURCHASE STATE ST SUBSTATION LTC MAINTENANCE FOR 
                              THE ELECTRIC DEPARTMENT
At a regular meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, the following resolution was adopted:

WHEREAS, the Village of Wellsville Trustees have approved the 2026-27 Annual Budget which includes a Capital Plan; and

WHEREAS, the Village of Wellsville, in discussion with the Electric Department, has deemed it necessary to purchase State St Substation LTC Maintenance for the Electric Department, which will be utilized in all functions for the Electric Department; and

WHEREAS, the price of this State St Substation LTC Maintenance will be an amount that shall not exceed Twenty-Five Thousand Dollars ($25,000), which shall be appropriated from the Electric Fund.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Wellsville does hereby authorize the purchase of the State St Substation LTC Maintenance for the Electric Department.
Dated: July 13, 2026; this resolution shall take effect immediately.
                    
Moved by Trustee Colligan; Seconded by Deputy Mayor Pearson.          
The foregoing resolution was adopted by the Board of Trustees of the Village of Wellsville by roll call:
	Trustee Didion	    	AYE			Trustee Colligan	AYE
	Deputy Mayor Pearson   	AYE			Trustee Roeske	AYE
	Mayor Fahs		AYE

I, Meghan Gonzales, do hereby certify that Resolution #26/27-01 was passed at a meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, and is incorporated in the original minutes of that said meeting, and that said resolution has not been altered, amended or revoked and is in full force and effect.

___________________________
Certified by the Village Clerk
2. Request acceptance and approval of Resolution No. 26/27-02, for the purchase of Substation Breaker maintenance in an amount not to exceed $10,000 for the Electric Department to be taken from the Electric Fund Checking. 
RESOLUTION NO 26/27-02
OF THE VILLAGE BOARD OF TRUSTEES

TO PURCHASE SUBSTATION BREAKER MAINTENANCE FOR THE ELECTRIC DEPARTMENT

At a regular meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, the following resolution was adopted:

WHEREAS, the Village of Wellsville Trustees have approved the 2026-27 Annual Budget which includes a Capital Plan; and

WHEREAS, the Village of Wellsville, in discussion with the Electric Department, has deemed it necessary to purchase Substation Breaker Maintenance for the Electric Department, which will be utilized in all functions for the Electric Department; and

WHEREAS, the price of this Substation Breaker Maintenance will be an amount that shall not exceed Ten Thousand Dollars ($10,000), which shall be appropriated from the Electric Fund.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Wellsville does hereby authorize the purchase of the Substation Breaker Maintenance for the Electric Department.

Dated: July 13, 2026; this resolution shall take effect immediately.
                    
Moved by Trustee Colligan; Seconded by Trustee Roeske.

The foregoing resolution was adopted by the Board of Trustees of the Village of Wellsville by roll call:
	Trustee Didion	    	AYE		   Trustee Colligan	AYE
	Deputy Mayor Pearson   	AYE		   Trustee Roeske	AYE
	Mayor Fahs		AYE

I, Meghan Gonzales, do hereby certify that Resolution #26/27-02 was passed at a meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, and is incorporated in the original minutes of that said meeting, and that said resolution has not been altered, amended or revoked and is in full force and effect.

___________________________
Certified by the Village Clerk

3. Request acceptance and approval of Resolution No. 26/27-01, for the purchase of State Street Substation LTC Maintenance in an amount not to exceed $25,000 for the Electric Department to be taken from the Electric Fund Checking.
RESOLUTION NO 26/27-03
OF THE VILLAGE BOARD OF TRUSTEES

TO PURCHASE A LAWNMOWER FOR THE SEWER DEPARTMENT 

At a regular meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, the following resolution was adopted:

WHEREAS, the Village of Wellsville Trustees have approved the 2026-27 Annual Budget which includes a Capital Plan; and

WHEREAS, the Village of Wellsville, in discussion with the Sewer Department, has deemed it necessary to purchase a lawnmower for the Sewer Department, which will be utilized in all functions for the Sewer Department; and

WHEREAS, the price of this lawnmower will be an amount that shall not exceed Sixteen Thousand Dollars ($16,000), which shall be appropriated from the Sewer Fund Reserves.

[bookmark: _Hlk135294626]WHEREAS, this Resolution is subject to permissive referendum per public notice which will be given through the official newspaper within 10 days and which would require 20% of the registered voters as of the last election to file a petition with the Village Clerk. 

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Wellsville does hereby authorize the purchase of a lawnmower for the Sewer Department.

Dated: July 13, 2026; this resolution shall take effect immediately.
                    
Moved by Trustee Colligan; Seconded by Deputy Mayor Pearson 

The foregoing resolution was adopted by the Board of Trustees of the Village of Wellsville by roll call:
	Trustee Didion	     	AYE			Trustee Colligan	AYE
	Deputy Mayor Pearson    	AYE			Trustee Roeske	AYE
	Mayor Fahs		AYE

I, Meghan Gonzales, do hereby certify that Resolution #26/27-03 was passed at a meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, and is incorporated in the original minutes of that said meeting, and that said resolution has not been altered, amended or revoked and is in full force and effect.
___________________________
Certified by the Village Clerk
4. Request acceptance and approval of Resolution No. 26/27-04, for the purchase of a North Main Street Lift Station Rebuild for the Sewer Department in an amount not to exceed $60,000 to be taken from Sewer Fund Reserves. 
        RESOLUTION NO 26/27-04
OF THE VILLAGE BOARD OF TRUSTEES
	TO PURCHASE A REBUILD FOR THE N MAIN LIFT STATION FOR THE 
SEWER DEPARTMENT
At a regular meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, the following resolution was adopted:
WHEREAS, the Village of Wellsville Trustees have approved the 2026-27 Annual Budget which includes a Capital Plan; and

WHEREAS, the Village of Wellsville, in discussion with the Sewer Department, has deemed it necessary to purchase a rebuild for the N Main Lift Station for the Sewer Department, which will be utilized in all functions for the Sewer Department; and

WHEREAS, the price of this rebuild for the N Main Lift Station will be an amount that shall not exceed Sixty Thousand Dollars ($60,000), which shall be appropriated from the Sewer Fund Reserves.

WHEREAS, this Resolution is subject to permissive referendum per public notice which will be given through the official newspaper within 10 days and which would require 20% of the registered voters as of the last election to file a petition with the Village Clerk. 

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Wellsville does hereby authorize the purchase a rebuild for the N Main Lift Station for the Sewer Department.

Dated: July 13, 2026; this resolution shall take effect immediately.
Moved by Trustee Colligan; Seconded by Deputy Mayor Pearson                 
The foregoing resolution was adopted by the Board of Trustees of the Village of Wellsville by roll call:
	Trustee Didion	    	AYE			Trustee Colligan	AYE
	Deputy Mayor Pearson   	AYE			Trustee Roeske	AYE
	Mayor Fahs		AYE
I, Meghan Gonzales, do hereby certify that Resolution #26/27-04 was passed at a meeting of the Board of Trustees of the Village of Wellsville, New York held on July 13, 2026, and is incorporated in the original minutes of that said meeting, and that said resolution has not been altered, amended or revoked and is in full force and effect.

___________________________
Certified by the Village Clerk
5. Trustee Colligan also stated his concern for the properties on Scott Ave. and their condition.
6. Trustee Colligan also wanted to note that during the village wide yard sales parking on both sides of the local streets was a safety issue in some cases.  
	ROESKE:
1. Planning Board Meeting will now take place at 5:00 pm on the second Tuesday of the month, this is a permanent time change.
 
DIDION:
1. Discuss a complaint from a citizen that the tree on the hospital corner of North Main and Pearl needs to be trimmed. The view of the traffic signal at that intersection is blocked when approaching southbound in the right lane of North Main. Brad and Ryan will collaborate on getting the tree trimmed as Director Mattison agreed it is a safety concern.
2. Trustee Didion also wanted to thank the DPW and contractors for the paving job they did recently, it came out great. 
POLICE DEPT:
1. [bookmark: _Hlk138936344]Chief O’Grady had nothing to discuss.

FIRE DEPT:
1. Fire Chief Havens had nothing to discuss.  Mayor Fahs thanked the Fire Department and the DPW for the flooding clean-up from the July 6th rain.

TOWN LIAISON:
1. Greg Day was absent.

DPW:
1. Trustee Colligan made a motion to post the water-wastewater maintenance      trainee position.  Trustee Didion seconded.  Carried
2. Trustee Didion made a motion to Accept and Approve of the concrete bid to Millennium Construction:  Option #2 $18,000 and ADD/ALT #1 $8,000 and additional sidewalk work for $9,750 with a total contract amount of $35,750.  This is will be reimbursed by CHIPS funding. The motion was seconded by Trustee Roeske. Carried.
3. Acceptance and Approval to sell millings to the Town of West Almond in the amount of $5 per ton.  Motion was made by Trustee Didion and seconded by Trustee Roeske. Carried.
4. A motion was made by Trustee Colligan to promote Eric Welninski to Water Treatment Plant Supervisor effective 7/27/26.  This motion was seconded by Trustee Roeske.  Carried.
5. Trustee Colligan made a motion for the Acceptance and approval for Mayor Fahs to assign Eric Welninski as Operator in Charge with the Department of Health effective 7/15/26.  This was seconded by Deputy Mayor Pearson. Carried.



ATTORNEY:
1. Attorney Buck was not present.

	TREASURER:

1. Treasurer Mullen requested an executive session to discuss employment history of a particular person.

On a motion made by Deputy Mayor Pearson and seconded by Trustee Colligan, the Board moved out of regular session and into executive session at 6:51 pm.  Carried.

On a motion made by Trustee Roeske and seconded by Trustee Didion, the Board moved out of executive session and back into regular session at 7:30 pm.  Carried.

A three part motion was made by Mayor Fahs.
1. Approval to contact Village Attorney Buck to aid in terminating the Village contract with Barth Consulting Group, LLC as Administrative Consultant for the NY Forward Small Project Fund.
1. To accept and approve Mayor Fahs to enter into a contract with LaBella to assist Treasurer Mullen and the Village with administration of the Village’s NY Forward Small Project Fund.  LaBella proposed a fixed fee of $32,000, to complete services.
1. Mayor Fahs also requested acceptance and approval to re-allocate $10,000 of contingency funds to assist in the progression of the NY Forward Small Project Revitalization Goals.

The three part motion was seconded by Deputy Mayor Pearson and approved unanimously by the Board of Trustees.


       On a motion made by Deputy Mayor Pearson and seconded by Trustee Roeske, the meeting adjourned at 7:45 pm.  Carried.

Respectfully submitted,


Meghan Gonzales 
Village Clerk





Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvilleny.com.



