


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, APRIL 27, 2026, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

PRESENT:	Mayor:	               Ed Fahs
                             Deputy Mayor:  Gary Pearson 
Trustees:	Tim Colligan, Ken Didion, Mike Roeske
			Dir. DPW:	Dean Arnold
			Asst. DPW:   	Brad Mattison
			Police Chief:	Tim O’Grady
			Fire Chief:	Greg Day
			Treasurer:	Melissa Mullen

	ABSENT:              Attorney:	Rich Buck
			
[bookmark: _Hlk163491548]VISITORS:	Shane Allen; Barry Glickstein; Charles LaGreca; Sandra Rigas; Cassandra Hawley; Stacey Cretekos; Caleb Fesmire; Kathryn Ross, Olean Times Herald

The regular board meeting was called to order at 6:00 pm. The pledge to the flag was led by Police Chief O’Grady.

Mayor Fahs welcomed everyone to the meeting.

Sandra Rigas had questions about trees being cut down on West State Street, and replacement. She did note the 10-12 years ago some had been replaced. Treasurer Mullen stated there is money in the budget for tree replacement $2200 and tree removal $3000.   It was also noted that there may be grants to assist with tree planting, removal, and maintenance.  Local Law 6 of 1991 provides information on the Village and Tree Board responsibilities when it comes to the trees in the Village.  Treasurer Mullen will make sure that this Local Law is available for viewing on the Village website.
	
Charles LaGreca questioned the North Main trees that were cut down and the process there of.  Trustee Colligan stated that the Village will do a better job notifying the public on impactful tree removal.  Trustee Didion is the liaison to the Tree Board and will be in communication with them moving forward.   

Stacy Cretekos had questions on vouchers and the process of issuance.  Trustee Roeske explained the process and Treasurer Mullen expanded that checks to pay vendors are not cut until vouchers have been approved by at least three of the Village Trustees.  Ms. Cretekos would also like to see the Village and Tree Board working together.  Mayor Fahs stated the Village is committed to this as well, with Trustee Didion being the Village liaison.  

Barry Glickstein provided an update to the many happenings with the rejuvenation of the Babcock Theater and expressed they are hoping for a great deal of community involvement.
· April 24th 2026 Starlight Theater Fundraiser Concert with proceeds going to the Babcock Movie Theater Preservation Society
· April 25th 2026 Babcock Theater Community Meeting.  Monday Club Room at the library 2pm.
· April 28th 2026 Santa Parade info session.  This will be at 5pm Monday Club Room at the library.  The Babcock Theater Preservation Society will be partnering with the Chamber of Commerce to make the parade bigger and better.  
· May 6th 2026 Alfred State Architectural students will present their plans for the exterior and interior of the Babcock.  They have been working on this as their semester project.  This will be 4pm to 6pm at the Creative Arts Center.  Open to the public.
· May 16th 2026 will be the first free puppetry workshop.  This is from 11am to 2pm at the library, with Jennie Thwing from Alfred State.
· June 7th 2026 there will be a pulled pork dinner at the Duke Hose Co. from 12pm to 2pm.  
· Marquee rentals have been very successful, however, electrical panel will need to be updated. 
· The Babcock Theater Preservation Society has been applying for grants to aid in the process.
Mr. Glickstein thanked the Village for the rescuing of the theater and the Village Board in turn thanked The Babcock Theater Preservation Society for all of their hard work and dedication.
MAYOR’S BUSINESS:
1. Mayor Fahs requested acceptance of minutes from previous meetings and a Public Hearing.
a. Trustee Didion made a motion to accept and approve the minutes for the Regular Meeting held on Monday, April 13, 2026.  Deputy Mayor Pearson seconded the motion.  Carried.
b. Trustee Roeske made a motion to accept and approve the minutes for the Public Hearing held on Monday, April 13, 2026.  Deputy Mayor Pearson seconded the motion.  Carried.
2. Mayor Fahs made a motion to accept and approve a Peddling and Soliciting License for Darlene Stebbins to operate a food cart in the Village with proper permissions.  Trustee Colligan seconded. Carried
3. The Mayor proclaimed May 1st – May 7th 2026 as Elks National Youth Week.
4. Mayor Fahs made a motion to move the date and time of the May 25th Village Board Meeting to May 26th at 5:30pm due to Memorial Day.  Deputy Mayor Pearson seconded the motion. Carried. 
5. Mayor Fahs requested Executive Session to discuss a legal matter.
TRUSTEES’ BUSINESS:

	PEARSON:
1. Deputy Mayor Pearson made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated April 24, 2026.  Trustee Roeske seconded the motion. Carried.
2. Deputy Pearson made a motion to vote on the Tentative Budget and Capital Plan for 2026-27, after successful completion of the required Public Hearing where no concerns were indicated, so that the approved budget will be submitted by April 30, 2026.  Trustee Didion seconded the motion.  All AYES, unanimously.  Carried. 
3. Deputy Mayor Pearson made a Motion to request acceptance and approval to issue an RFP for the NY Forward to develop New Branding and Signage for the Village of Wellsville.  Trustee Colligan seconded.  Carried.
4. Deputy Mayor Pearson made a motion to request acceptance and approval to issue an RFP for the Improve the Gateways to the Village of Wellsville.  Trustee Colligan seconded the motion.  Carried 
5. A motion was made by Deputy Mayor Pearson for acceptance and approval to issue a RFQ for contractors to be utilized for the NY Forward Small Project Fund.  Trustee Roeske seconded the motion.  Carried.
6. Deputy Mayor Pearson requested acceptance and approval to issue to review Revolving Loan Application for Wellsville Wellness Psychological Services LLC to be issued from the NY Revolving Loan Fund.  The motion was seconded by Trustee Colligan.  Carried 

              ROESKE:
1. Trustee Roeske stated that the Planning Board is working on new zoning recommendations.
DIDION:
1. [bookmark: _Hlk138936344]Stated that he had attended a beautiful Arbor Day celebration at the Wellsville Elementary School, where a Japanese Maple was planted.  The winning poster by Evalynn Joyce, will be displayed in the window of the Village Board Room.          

POLICE DEPT:
1. Nothing to discuss.
 
FIRE DEPT:
1. The Wellsville Fire Dept. along with other Departments will once again be doing Little League and Softball escorts. 

DPW:
1. Request acceptance and approval of the bid winner for the fuel bid Rinker – Specified in Place 2026 bid opening held on April 23, 2026.  Motion was made by Trustee Roeske.  Seconded by Deputy Mayor Pearson motion carried.
2. Request acceptance and approval of the bid winner, Ryan Stisser, to purchase the 1993 woodchipper.  Trustee Didion made the motion. Seconded by Trustee Colligan.  Carried.

ATTORNEY:
1. Attorney Buck was not present.

	TREASURER:
1. Treasurer Mullen requested to be able to pursue a Cyber Security Grant issued by EFC.  Trustee Colligan made the motion for Treasurer Mullen to file an application for the EFC Secure Cybersecurity Grant in the amount of $50,000.  Trustee Didion seconded.  Carried.

On a motion made by Mayor Fahs and seconded by Deputy Mayor Pearson, the Board moved out of regular session and into executive session at 7:15 pm. Carried.

On a motion made by Trustee Roeske and seconded by Trustee Colligan, the Board moved out of executive session and back into regular session at 8:00 pm. Carried.

             COLLIGAN:
1. Trustee Colligan made a motion for the acceptance and approval of the results of the RFQ analysis for the Water Treatment Project and approval to move forward to negotiate a cost accordingly including scope of work, updating engineering and researching grants. The motion was seconded by Trustee Didion and was carried all were in favor. A committee will also be set up to keep the Board informed of progress to include Trustee Colligan, Deputy Mayor Pearson and Treasurer Mullen.


On a motion made by Trustee Colligan and seconded by Trustee Roeske, the meeting adjourned at 8:08 pm. Carried.

Respectfully submitted,


Meghan Gonzales 
Village Clerk

Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvillevillageny.gov



