


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, DECEMBER 8, 2025, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

PRESENT:	Mayor:		Ed Fahs
		Deputy Mayor:	Gary Pearson
Trustees:	Tim Colligan, Jeff Monroe, Mike Roeske
			Dir. DPW:	Dean Arnold
			Police Chief:	Tim O’Grady
Fire Chief:	Greg Day
			
ABSENT:	Treasurer:	Melissa Mullen
Attorney:	Rich Buck
			
[bookmark: _Hlk163491548]VISITORS:	Bill Dibble; Liz Volk; Marshall Green; Stacey Cretekos; Kathryn Ross, Olean Times Herald

The regular board meeting was called to order at 6:00 pm. The pledge to the flag was led by Trustee Monroe prior to the Organization Meeting held at 5:45 pm.  Mayor Fahs welcomed everyone to the meeting.

Mayor Fahs invited Bill Dibble to speak on his topic of building a pedestrian bridge in the Pearl Street area, spanning the Genesee River and NYS Routes 417/19. Mr. Dibble described the existing trails and how beneficial the overpass would be to enhance the trails and provide easy access to the downtown district and a safer route to and from Wellsville High School. Mr. Dibble provided the board members with a write-up and diagram of his request, noting that Allegany Trails, Inc. would assist in pursuing funding for both the design and construction phases.

Mayor Fahs invited Liz Volk to speak on her topic of a splash pad at Island Park. Ms. Volk provided a handout with her vision of a community splash pad with bullet points on the reasons why it would be a positive addition to the park, with estimated costs, funding options and a tentative timeline. She also listed questions and answers and gathered a quote from a prospective builder. Island Park is Village land, but is maintained by the Town of Wellsville, so she intends to bring this topic to the Town as well but wanted to let the Village know by coming to tonight’s meeting.

Mayor Fahs invited Stacey Cretekos to speak. Ms. Cretekos asked about the recently approved and purchased camera system that the Police Department requested. There was a comment about facial recognition when discussing the camera system; however, the Village did not purchase the system with that option. She continued that it had been mentioned in the minutes of the August 25 Village Board meeting and was also indicated in Kathryn Ross’s newspaper column. Chief O’Grady confirmed that our system does not have that option to help clear the confusion.

Ms. Cretekos continued with a question about the additional money that has been made available due to some NY Forward’s Small Project Fund participants needing to pull out of the original program, potentially freeing up money earmarked for that to be made available through another project. Her concern in particular is wanting to see a better website with more options for downloading and implementing a community calendar. It was noted to her that the Village is actually already an approved business to get monies from the original project but just hasn’t gotten to the point of implementation yet.

Ms. Cretekos asked again about the option of upgrading the Utility Billing software to improve the invoices and receipts. Mayor Fahs noted that we are very limited with who and what companies we can utilize and that we continue to look at other products used by municipalities.

Mayor Fahs invited Marshall Green to speak. Mr. Green stated that he knows the Village Board is looking into the never-ending issues with parking, and tonight he wished to share his idea for a test option. He suggested that the Village look at Park Avenue, behind the library, and temporarily test the idea of parking on alternate sides of the street (i.e. Tuesdays and Thursdays, park on one side and then Mondays and Wednesdays, the park on the other side of the street. That would allow for 16 parking spots and room to plow the snow. Trustee Roeske indicated that the Planning Board is looking into parking options tomorrow at their monthly meeting and invited Mr. Green to join them at the meeting. 

MAYOR’S BUSINESS:

1. [bookmark: _Hlk212123196]Mayor Fahs read a letter received from Paige Lounsberry on her concerns for safety of children crossing Main Street by the dance studios, etc., suggesting placement of a lighted crosswalk similar to the one by Jones Memorial Hospital. DPW Director Arnold indicated that he is familiar with these lights Ms. Lounsberry is referring to and that they cost approximately $4,700. He added that the hospital purchased theirs and the Village’s Streets department installed it, as well as one by the High School.

2. Police Chief O’Grady put together a draft local law entitled, “The Regulation of Signs on Public Lands” in reference to people placing signs for advertising, campaigning, and other purposes, on public lands and public rights-of-way. Mayor Fahs asked Trustee Roeske to take the draft document to the Planning Board for further discussion, and that there will not be any further action on it yet as it’s in the beginning stages.

3. Mayor Fahs requested executive session to discuss the employment history of a particular person.
TRUSTEES’ BUSINESS:

	PEARSON:

1. Deputy Mayor Pearson made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated today, December 8, 2025.  Trustee Monroe seconded the motion.  Carried.

	MONROE:

1. Trustee Monroe had nothing to discuss.
ROESKE:

1. Trustee Roeske noted that there will be a Planning Board meeting tomorrow, Tuesday, December 9, 2025, beginning at 4:30 pm here in the Trustee Board Room at 23 N. Main Street.  He said the meeting usually ends by 6:00 pm.

	COLLIGAN:

1. Trustee Colligan indicated that he was sad to report that the Village of Wellsville was not selected to receive the NY BRICKS grant. It sounded like the grant recipients were true community centers versus our request for funds for the renovation of the theater.

POLICE DEPT:

1. [bookmark: _Hlk138936344]Chief O’Grady had nothing to discuss, unless anyone had any questions.

FIRE DEPT:

1. Chief Day had nothing to discuss, unless there were any questions for him.

TOWN LIAISON

1. Greg Day had nothing to discuss.

DPW:

1. Director Arnold had nothing to discuss, unless anyone had any questions.

ATTORNEY:

1. Attorney Buck was not present.

	TREASURER:

1. Mayor Fahs made a motion to accept the resignation of Village Clerk Wendy Seely, regretfully, with her last day of employment being Friday, January 2, 2026. Mayor Fahs indicated that Deputy Clerk Meghan Gonzales will be appointed as Village Clerk, effective January 1, 2026. Trustee Roeske seconded the motion. Carried.

Bill Dibble took a few more minutes to point out the diagram he included on the back of the letter to the Board regarding his proposed W. Pearl Street Reconnect Pedestrian Bridge. Trustee Roeske asked Mr. Dibble if the Board decided to not move forward with this project, would he stop working on it.  Mr. Dibble replied that he would. 

On a motion made by Trustee Roeske and seconded by Trustee Colligan, the Board moved out of regular session and into executive session at 6:33 pm. Carried.



Mayor Fahs made a motion to move Brian Brizzee from Laborer to MEO, effective Monday, December 15, 2025. Trustee Monroe seconded the motion. Carried.

Mayor Fahs made a motion to hire Deborah Marble as Deputy Village Clerk, effective Monday, December 22, 2025, at the rate of $22.60 per hour. Deputy Mayor Pearson seconded the motion. Carried.

Mayor Fahs made a motion to give Treasurer Melissa Mullen an extra week of vacation, effective immediately. Trustee Colligan seconded the motion. Carried. 

On a motion made by Trustee Monroe and seconded by Deputy Mayor Pearson, the Board moved out of executive session and back into regular session at 7:13 pm.  Carried.

On a motion made by Trustee Roeske and seconded by Deputy Mayor Pearson, the meeting adjourned at 7:13 pm.  Carried.

Respectfully submitted,


Wendy Seely
Village Clerk


























Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvilleny.com.



