


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, NOVEMBER 24, 2025, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

PRESENT:	Mayor:		Ed Fahs
Trustees:	Tim Colligan, Jeff Monroe, Gary Pearson, Mike Roeske
			Dir. DPW:	Dean Arnold
			Police Chief:	Tim O’Grady
Fire Chief:	Greg Day
			Treasurer:	Melissa Mullen

ABSENT:	Attorney:	Rich Buck
			
[bookmark: _Hlk163491548][bookmark: _Hlk214894897]VISITORS:	Nickcole Klesa; Dale Klesa; Dorothy Klesa; Barry Glickstein; Kathee Sivé; Cassandra Hawley; Kathryn Ross, Olean Times Herald

The regular board meeting was called to order at 6:00 pm. The pledge to the flag was led by Trustee Colligan.  Mayor Fahs welcomed everyone to the meeting.

Trustee Roeske made a motion to accept and approve the minutes of the Regular Meeting held on Monday, November 10, 2025. Deputy Mayor Pearson seconded the motion.  Carried.

Mayor Fahs invited Nickcole Klesa the opportunity to speak on her requested topic of the parking issues in front of her parents’ home on East Genesee Street. Ms. Klesa began with a statement that she and her parents fully support local businesses. She stated that their wish is to make a no parking zone from their already shared driveway to a telephone pole down the street, which she thought had been that way years ago. She described further the difficulties of people who work nearby squeezing their cars in spots that sometimes block the family’s driveway and need calls to be made to the police department, as well as poor visibility pulling in and out of their driveway, the difficulties of ID Booth’s large trucks/semis pulling in and out in the neighborhood, and the Jones Memorial Hospital extra parking lots not seemingly being used by their employees who appear to park on the street instead so they can leave quicker at the end of their shift. Police Chief O’Grady noted that the police can and do give tickets for blocking driveways or parking in restricted areas, but they are not able to tow cars away for parking violations. He indicated that he does pass through the area as often as he can to try to assist in these issues. Trustee Roeske offered to take the topic to the Village Planning Board to see if they can come up with options or alternatives. DPW Director Arnold stated that he will look into the possibility of missing no parking signs.

Mayor Fahs next asked Barry Glickstein if he wished to speak.  Mr. Glickstein discussed that since the Theater now has its non-profit designation, the Village can look into grant opportunities and more specifically, he would need a usage agreement with the Village for special long-term agreements. Treasurer Mullen noted that she would first look to ensure that the application for the BRICKS grant wouldn’t be a conflict of interest in applying for other grants. Mayor Fahs thanked Mr. Glickstein for all of his work with the Theater.

Cassandra Hawley made note that there were surveyors at the 63 Seneca Street house when she returned home today.  

MAYOR’S BUSINESS:

1. Mayor Fahs noted that after much deliberation, it was decided to donate this year’s meter coin money collected between Thanksgiving 2025 and New Year’s Day 2026 to the Babcock Movie Theater Preservation Society (BMTPS). Trustee Roeske made a motion to donate the collected funds to the BMTPS. Trustee Colligan seconded the motion. Carried.

2. Mayor Fahs discussed looking further into making adjustments to the shared services agreement between the Town and Village of Wellsville regarding the Village maintaining the Town-owned bridges, noting that a new agreement would need to be formed and it is getting too late in the season this year for changes. For now, the Town is still responsible for maintaining all bridges over water in the Village.

3. Mayor Fahs announced the Annual Organization Meeting will be held at 5:45 pm on Monday, December 8, 2025, followed by the regular Board meeting at 6:00 pm. This meeting is necessary for making appointments for next year, assigning liaisons, and approving annual resolutions.

4. Mayor Fahs requested executive session for proposed litigation.
TRUSTEES’ BUSINESS:

	PEARSON:

1. Deputy Mayor Pearson made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated today, November 24, 2025.  Trustee Monroe seconded the motion.  Carried.

2. Deputy Mayor Pearson made a motion to accept and approve the Treasurer’s financial reports, posting journal and bank reconciliations for October 2025.  Trustee Roeske seconded the motion.  Carried.

	MONROE:

1. Trustee Monroe had nothing to discuss.

ROESKE:

1. Trustee Roeske made a motion to accept and approve Resolution No. 25/26-10, Approval and Endorsement to the Allegany County Land Bank Corporation in its Application to NYS Homes and Community Renewal for Funding Under the Move-In NY Program.

RESOLUTION NO 25/26-10
OF THE VILLAGE BOARD OF TRUSTEES

APPROVAL AND ENDORSEMENT TO THE ALLEGANY COUNTY LAND BANK CORPORATION IN ITS APPLICATION TO NYS HOMES AND COMMUNITY RENEWAL FOR FUNDING UNDER THE MOVE-IN NY PROGRAM

At a regular meeting of the Board of Trustees of the Village of Wellsville, New York held on November 24, 2025, the following resolution was adopted as follows:
WHEREAS, the Allegany County Land Bank Corporation desires to apply for financial assistance through the MOVE-IN NY Program; and
WHEREAS, the application proposes funding to support the purchase and installation of manufactured “CrossMod” homes in various sites throughout the Village of Wellsville; and
WHEREAS, the proposed funding will contribute to ongoing affordable housing development efforts; and
WHEREAS, the program application requires that the applicant obtain the approval and endorsement of the governing body of the municipality in which the proposed project will be located; and
WHEREAS, the program application requires that the governing body of the municipality in which the proposed project will be located affirm both its understanding of the “CrossMod” manufactured housing typology and its ability to approve siting and installation of HUD Code manufactured housing within the community without special use permits or other administrative approval processes that present an obstacle to permitting.
NOW THEREFORE BE IT RESOLVED, that the Village Board of the Village of Wellsville approves and endorses the application for assistance prepared and to be submitted by the Allegany County Land Bank Corporation and affirms its commitment to approving and expediting the siting and installation of manufactured “CrossMod” homes in the community. This action in no way promotes the Pro-Housing initiative.

Dated: November 24, 2025; this resolution shall take effect immediately.
Moved by Trustee Roeske; Seconded by Trustee Colligan.
The foregoing resolution was adopted by the Board of Trustees of the Village of Wellsville by roll call:	Trustee Colligan		AYE		Trustee Monroe	AYE
	Deputy Mayor Pearson	AYE		Trustee Roeske	AYE
	Mayor Fahs		AYE
I, Wendy Seely, do hereby certify that Resolution #25/26-10 was passed at a meeting of the Board of Trustees of the Village of Wellsville, New York held on November 24, 2025, and is incorporated in the original minutes of that said meeting, and that said resolution has not been altered, amended or revoked and is in full force and effect.
___________________________
Certified by the Village Clerk

	COLLIGAN:

1. Trustee Colligan discussed the proposed West State Reconnect pedestrian bridge, as has been requested by Bill Dibble, who has been working on its concept for years.

2. Trustee Colligan gave kudos to the Jingle and Glow Committee, consisting of a couple dozen people, who decorated the Green Space at the corner of Main and East Fassett Streets. They provided lights and decorations and even engineered lighted arches to walk through.

POLICE DEPT:

1. [bookmark: _Hlk138936344]Chief O’Grady had nothing to discuss, unless anyone had any questions.

FIRE DEPT:

1. Chief Day had nothing to discuss, unless there were any questions for him. He was then asked if the Junior Firemen are still collecting deposit cans, which Chief Day confirmed that they were and that the Fire Department is in the process of ordering a shed for them to store the collected cans, as well as to be a drop-off location.

TOWN LIAISON

1. Greg Day had nothing to discuss.

DPW:

1. Director Arnold had nothing to discuss, unless anyone had any questions.

ATTORNEY:

1. Attorney Buck was not present.

	TREASURER:

1. Treasurer Mullen requested approval to accept the resignation of Jane Biddle and requested approval to post the vacancy of the part-time Utility Billing Account Clerk Typist position. Trustee Monroe made the motion to accept, with regret, the resignation of Ms. Biddle and gave approval to post the open position. Trustee Roeske seconded the motion. Carried.

2. Treasurer Mullen asked the Board for their approval to utilize the credit card statement reward points to pay for $25.00 Amazon gift cards for each employee, as was successfully done last year. Trustee Monroe made a motion to utilize the credit card reward points as indicated to provide the stated gift to all employees. Deputy Mayor Pearson seconded the motion. Carried.

3. Trustee Roeske asked Treasurer Mullen about a schedule for the SPF (Small Project Fund), which she stated she was working on it.

On a motion made by Trustee Roeske and seconded by Trustee Monroe, the Board moved out of regular session and into executive session at 6:50 pm. Carried.

On a motion made by Trustee Monroe and seconded by Trustee Colligan, the Board moved out of executive session and back into regular session at 7:10 pm.  Carried.

On a motion made by Trustee Monroe and seconded by Trustee Colligan, the meeting adjourned at 7:10 pm.  Carried.

Respectfully submitted,

Wendy Seely
Village Clerk

Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvilleny.com.



