


MINUTES OF A BOARD MEETING OF THE VILLAGE OF WELLSVILLE BOARD OF TRUSTEES HELD ON MONDAY, JANUARY 26, 2026, AT 6:00 PM AT THE TRUSTEE BOARD ROOM,
23 NORTH MAIN STREET, ALLEGANY COUNTY, WELLSVILLE, NEW YORK.

PRESENT:	Mayor:		 Ed Fahs
		Deputy Mayor:  Gary Pearson
Trustees:	Tim Colligan 
			Dir. DPW:	Dean Arnold
			Police Chief:	Tim O’Grady	
Treasurer:	Melissa Mullen
			
ABSENT:	Attorney:	Rich Buck
		Fire Chief:	Greg Day
		
			
[bookmark: _Hlk163491548]VISITORS:	Marshall Green; Mike Raptis, Kathryn Ross, Miriam Chalom, Cassandra Hawley and Ken Didion

The regular board meeting was called to order at 6:00 pm. The pledge to the flag was led by Director of DPW Dean Arnold.  Mayor Fahs welcomed everyone to the meeting.

Mayor Fahs invited Cassandra Hawley to speak.  Ms. Hawley asked if there was a total from the parking meter fund raiser for the Babcock Theater.  Treasurer Melissa Mullen stated that we will gather that information and get that total to her via email.  

Mayor Fahs invited Marshall Green to speak.  Mr. Green made a proposal to the Village to utilize the “old” Municipal Building.  He suggested to the board that the Municipal Building may make a nice event space on the main floor and the basement could be utilized as an artisan gallery.  Trustee Colligan asked Mr. Green, how many people would he think the event space would hold; Mr. Green guessed around 150 people.  Mr. Green went on to say that he thought the repairs, including a wheelchair access, would be around $80,000.  He went on stating that he didn’t feel this would cost the Village anything that it could be done with fund raisers and donations.
 
Trustee Colligan made a motion to accept and approve the minutes of the Regular Meeting held on Monday, January 12, 2026.  Deputy Mayor Pearson seconded the motion. Motion carried.

MAYOR’S BUSINESS:

1. Mayor Fahs requested acceptance and approval of LaBella & Associates as the Environmental Professional for the NY Forward Small Project Fund.  Mayor Fahs moved this motion seconded by Deputy Mayor Pearson.  Motion carried.
2. Mayor Fahs requested acceptance and approval to sign the NYCOM letter to the Governor, Senate and House of Representatives thanking them for the long-overdue increase in unrestricted municipal aid included in the 2024-25 and 2025-26 State Budget. Trustee Colligan moved this motion; Deputy Mayor Pearson seconded the motion.  Motion carried.

TRUSTEES’ BUSINESS:

	

PEARSON:

1. Deputy Mayor Pearson made a motion to accept and approve the vouchers as listed in the Abstract of Vouchers dated January 5, 2026 and January 12, 2026.  Trustee Roeske seconded the motion.  Motion carried.


	ROESKE:

1. Trustee Roeske was not present.

	COLLIGAN:

1. Trustee Colligan discussed reallocating the NY forward grant funding for the “Well” Project and possibly the Babcock Theatre.  Treasurer Mullen stated that she would look into requesting a reallocation of the funding.
2. Trustee Colligan made a motion to accept Arthur J. Kellogg Jr. to the rolls at the Dyke Street Engine Company #2, Inc. Deputy Mayor Pearson seconded the motion.  Motion carried.
3. Trustee Colligan made a motion to accept Cassandra R. Kellogg to the rolls at The Dyke Street Engine Company #2, Inc.  Deputy Mayor Pearson seconded the motion.  Motion carried.

POLICE DEPT:

1. [bookmark: _Hlk138936344]Chief O’Grady had nothing to discuss, unless there were any questions.

FIRE DEPT:

1. Chief Day was not present.
		
TOWN LIAISON:
	
1. Greg Day was not present.

DPW:

1. DPW Director Arnold requested acceptance and approval to issue Request for Qualifications (RFQ) to select a Water Infrastructure Project Engineering Firm. Motion was made by Trustee Colligan.  Deputy Mayor Pearson seconded this motion.  Motion carried.
ATTORNEY:

1.  Attorney Buck was not present.

	TREASURER:
	
1. Treasurer Mullen requested approval to issue and RFP (Request for Proposal) for the Village Refuse Contract.  Motion was made by Deputy Mayor Pearson; seconded by Trustee Colligan.  Motion carried.

Mayor Fahs requested an executive session to discuss the employment history of a particular person.  On a motion made by Trustee Colligan and seconded by Deputy Mayor Pearson, the Board moved out of regular session and into executive session at 6:21 pm. Motion carried.

On a motion made by Deputy Mayor Pearson and seconded by Trustee Colligan, the Board moved out of executive session and back into regular session at 6:59 pm. Motion Carried.

Mayor Fahs requested permission to hire Meghan Chapman as a part-time cleaner/janitor at $17.00 an hour.  Trustee Colligan made a motion; Deputy Mayor Pearson seconded the motion.  Motion carried

On a motion made by Trustee Colligan and seconded by Deputy Mayor Pearson, the meeting adjourned at 7:00 pm. Carried

Respectfully submitted,


Debbie Marble
Deputy Village Clerk





















Per NYS Amendment to the State’s Open Meeting Law, public records already available under FOIL, in addition to any resolution, law, rule, regulation, policy or any amendment, that is scheduled to be the topic of discussion at an open meeting, are available upon request to the extent practicable as determined by the Village of Wellsville.  The Village of Wellsville will post board meeting agenda and minutes on its website at www.wellsvilleny.com.



