



Town of Angelica – SPECIAL Town Board Meeting Minutes – April 28, 2026

Location: Angelica Grange Hall, Meeting Room, 59 Park Circle Angelica NY
Time: Meeting called to order at 6:00 PM
Presiding: Supervisor Girard Kelly
Recorder: Pamela L. Cockle, Town Clerk

1. Call to Order and Pledge of Allegiance
Supervisor Kelly called the Public Hearing to order at 6 p.m.

2. Attendance
Board Members Present:
· Supervisor Girard Kelly
· Councilmembers: Jeremy Metatos, William Weaver, Brian Jones. ABSENT:  Elwyn Gordon
Town Staff Present:
· Town Clerk: Pamela Cockle
Public Members Present: David Haggstrom, Teresa Claypool, Marilyn Warner, Chris & Jeanne Finnemore.

3. Public Hearing was opened by Supervisor Kelly.
Water District No. 1 – Town of Angelica Public Hearing 

Main Topics Discussed:

1. Background and Purpose
Scope: The formation of a water district within the Town of Angelica. Specifically, along County Route 16 and County Route 2, serving approximately20 users.
Motivation: Previous attempts to secure grant funding were unsuccessful; forming a district increases chances for higher-percentage grants by making the project more “shovel-ready.”
Partnerships: The project is for the town (not village), with expected future agreements with the village for water provision.

2. Grant Application Process
Current Status: Multiple grant applications attempted previously; none secured, but the board is intent on continuing to apply in cooperation with Matt Zarbo our Engineer.
Upcoming Application: Matt Zarbo (engineer) will re-apply for potential grant opportunities in early summer 2026.
Grant Impact: The creation of the water district enhances eligibility ("shovel-ready" status), improving the application’s competitiveness.
Estimated Funding: Grants could potentially cover 75-80% of project costs; ideal goal would be 100%, but expectations are managed.
Past Funding: ARPA funds were used for engineering expenses; town’s general or highway funds are legally prohibited for these costs.
Cost to Users: If grants are not awarded, costs will be shared by users (~$1.5 million project cost over 30 years).

3. Operational and Administrative Updates
Engineering and Legal Representation: Matt Zarbo’s firm selected via RFP fusing ARPA funds.
Boundary and Service: District is town-only (not village), and includes the trailer park for additional user count and grant eligibility. There will be NO additional costs to anyone within the Village.

4. Meeting Actions and Decisions
Resolutions: This was the first public hearing for the creation of Water District No. 1; the motion was made by W. Weaver to proceed with the creation of Water District No. 1 in the Town of Angelica, Seconded by J. Metatos. All Ayes, Motion Carried. Water District No. 1 in the Town of Angelica created with the adoption of Resolution #4-2026.
Next steps will involve notification to the engineer and Town attorney.
Quorum and Procedure: Quorum was established; motion made to create the district and to adjourn the hearing.
Detailed Figures & Timeline
Users affected: Approximately 20 residents (plus trailer park).
Estimated Project Cost: ~$1.5 million over 30 years.
Grant Share Goal: 75–80% (potentially up to 100%, but unlikely).
Next Grant Application: Potentially early summer 2026.
Notable Points
Importance of “Shovel-Ready” Status: Formation of the district directly improves funding chances.
Cost Burden if No Grant: Full cost will be split among users.
Grant Opportunities: Applications are cyclical; persistence is emphasized.
Past Delays: Acknowledged that progress should have begun at least a year earlier.

Action Items / Next Steps:
1. Proceed with Notification: Engineer (Matt Zarbo) and Town attorney to be informed of district creation.
2. Continue Grant Applications: Persist with grant applications as cycles open up, targeting early summer 2026 for the next potential round.
3. Monitor Operational Transition
4. Engage and Inform Residents: Continue updating stakeholders on progress, especially regarding grant outcomes and potential user cost impacts.

The meeting concluded with a motion to create the district and adjourn the hearing, expressing hope for successful future grant applications and a commitment to keep the community informed.
4. Adjournment
J. Metatos made a motion to adjourn the Special Town Board meeting as all business was now concluded and there were no further questions from the floor/Public.  Seconded by W. Weaver. Meeting adjourned at 8:20 PM

Respectively Submitted:
Pamela L. Cockle, Town Clerk
Town of Angelica

APPROVED 5/11/2026
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