ALMOND TOWN BOARD SPECIAL MEETING
1 Marvin Lane, Almond NY
December 9, 2024

THE Special Meeting was called to order by Town Supervisor Dan Hegarty, at 6:05 pm with the Pledge to the
Flag. Present were Deputy Supervisor Danyelle O’Brien, Council members Nate Woodruff, and Jo-Anne
Freeland, Town Clerk Julie Phillips, Town Justice Dawn Wildrick-Cole, and Town resident Lee Dailey.

Absent: Highway Superintendent Jamie Mansfield

Lee Daily spoke to the Board regarding potholes on John Dixon Road. Dan will inform Highway Superintendent
Jamie Mansfield of his concerns.

Town Justice spoke to the Board about the new schedule for the court. She will be posting a new sign
regarding the same. Vehicle and Traffic and Civil Matters will now be handled on the 15t and 3™ Mondays of
the month. The 2" Monday will be District Attorney Calendar, and the 4™ Monday will be hearings and clerk
hours by appointment. She also gave the correct email for court business: Almondtowncourt@nycourts.gov.
By consolidating Vehicle to 2 nights will allow Dawn to sit on the CAP. All criminal arrest will be arraigned at
the County jail in Belmont within 12 hours.

6:10 pm the Board went into executive session to discuss the Highway Union Contract.

The Board returned to regular session at 7:08 pm. The Board wants to schedule another meeting with the
union for negotiations. Nate will contact Supervisors from Grove and Granger regarding the possible hiring of
a new Codes Officer. The Board decided not to renew the contract with Baldwin Business Services and hire
Debi Castle as Bookkeeper instead. Dan will discuss with her as to employment status, 1099 rather than W-2.

7:16 Dan motioned to adjourn which was seconded by Danyelle. Meeting adjourned.
Respectfully submitted,

Julie Phillips
Town Clerk
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