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The Independence Town Board met in the Town Hall on February 12, 2026 at 6:00 pm for the regular monthly Board meeting.
Present:  Supervisor Reichman; Council Howe, Bissett, Brubaker and Freeman, Police/DC Officer P.J. Sherman and Town Clerk Bissett. 
Absent:  Highway Superintendent Emery.
Also present, residents and Whitesville Rural Cemetery Board Members:  Don Nelson, Michael Sutley, Roger Easton, Elton Harris, Jan Talbett, Jim Smith, David Koch and Phil Saunders.
All stood for the Pledge of Allegiance.  The meeting was called to order by Supervisor Reichman at 6:06 pm.
A motion was offered by Council Howe, seconded by Council Brubaker and carried by all to accept the January 8, 2026 Regular Meeting Minutes.
Supervisor Reichman advised the Board that there have been six (6) homes in the Water District having issues due to the cold weather.  Four (4) meters have been replaced and the water has been turned off in one home and the meter was repaired at another.
Water Superintendent Mullen has just been recertified as a Class C Operator.
Supervisor Reichman advised that she has been researching grants for repairs and upgrades to our water system and has spoken with Eric Weiss regarding the same.  Mr. Weiss will meet with the water department after he has reviewed documents requested of Supervisor Reichman to discuss and decide what issues are most important.
Supervisor Reichman advised our guests that CP Ward has reset pipes in the well house to avoid buildup of caustic soda in the system.  Their work will be completed in the spring when the weather improves.
Supervisor Reichman offered a motion, seconded by Council Freeman and carried by all to accept the 2026 contract with Corrpro for inspections and repairs to the water system.
The Board reviewed a letter of request from the Ladies Auxiliary for a donation for this years annual Easter Bunny Visit.  A motion was offered by Council Howe, seconded by Council Brubaker and carried by all to donate $300.00 to the Ladies Auxiliary for said purpose.
Council Howe offered a motion, seconded by Council Bissett and carried by all for the Ladies Auxiliary to adopt a theme for the Memorial Day Parade, to have organized activities for resident families; such as a sawdust pit, cornhole tournaments, bounce houses, etc.
Council Howe advised the Board that grants for playgrounds are now available that may make it possible for us to complete our playground at the little league field.
Supervisor Reichman advised that the Independence Emergency Squad will be purchasing a new vehicle to improve their services.  Unfortunately, due to this purchase, there will no longer be room to house the Town police car.  The Board discussed options for places to safely house the police car; Supervisor Reichman will obtain quotes and research options for a shelter.
Officer Sherman discussed with the Board and guests the issues he is having with sheltering dogs in the Wellsville shelter; including the refusal of the shelter to provide food or water for the dogs housed there and the time and gas expended by the DCO in traveling to feed dogs at the shelter.
The Board reviewed the newly drafted proposed updated ATV town law.  Supervisor Reichman will research requirements to adopting the law, such as public hearing requirements and review of the proposed law by the Town attorney.
Elton Harris discussed investments he has made to provide a permanent maintenance fund for the Whitesville Rural Cemetery.  He requested that the Town write a letter to the State requesting that the funds being held in the name of the Cemetery be released.  The Board discussed that they would further discuss this matter and make efforts to assist the Cemetery Board in requesting the State held funds to be released.
Mr. Harris further discussed that maintenance is quite costly and the costs will only continue to rise in the future.  The Cemetery Board will also make efforts to collect donations.
FEMA meetings continue each Thursday at 11:00 am.  The Board explained to our guests that we are still working with FEMA to obtain funds to repair the roads that were damaged and closed due to flood damage.  FEMA would fund at 75% and the State of New York will chip in 12.5%; the work would be completed with possible help from the County; these efforts are ongoing.
The Regular Board Meeting was closed at 8:52 pm and the Board went into executive session.  The executive session was closed and the Regular Board Meeting resumed at 9:10 pm.  A motion was offered by Council Bissett, seconded by Council Brubaker and carried by all to appoint Dennis Graves as interim Highway Department Superintendent, as Superintendent Emery desires to resign is position. Council Freeman abstained from this vote due to a conflict of interest.
The Board reviewed the Annual Financial Report, bills, Clerk, Bookkeeper, Police Department and Dog Control Officer reports; each was found to be in order and all were accepted by the Board.
A motion was offered by Supervisor Reichman, seconded by Council Bissett and carried by all to pay  Abstracts #2-2026 in the following amounts:
General			# 6-31		$   10,387.22
Highway		# 10-41		$   27,553.37
Water			# 3-11		$   94,471.62
A motion offered by Council Brubaker, seconded by Council Freeman and carried by all to adjourn the meeting at 9:11 pm.


Mary G. Bissett, Town Clerk
