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The Independence Town Board met in the Town Hall on April 9, 2026 at 6:00 pm for the regular monthly Board meeting.
Present:  Supervisor Reichman; Council Bissett, Brubaker and Freeman, Highway Superintendent Graves and Town Clerk Bissett.  Absent:  Council Howe.
All stood for the Pledge of Allegiance.  The meeting was called to order by Supervisor Reichman at 6:04 pm.
A motion was offered by Council Freeman, seconded by Council Brubaker and carried by all to accept the March 12, 2026 Regular Meeting Minutes.
Highway Superintendent Graves gave his report of Highway Department activities, which included:  plowing and sanding; troubleshooting #5 2015 Pete hydraulic issues; tree and brush patrol after windstorm; replacing bearings, drive sprocket and hydraulic motor on broom; received last load of road salt under NYS contract, any more needed would be full retail; working on bids for replacement flail mower, inspect condition of old mower; complete employee training for Dig-Safe; ordered limestone for Perkins Road (delivered); replacing shop tooling, tap and die sets, air chisel, jaw pullers; inventory and repairing road signs, signs ordered and received; replacing deck on the interstate equipment trailer; working potholes on dirt roads; checking roads after high wind and rain; monthly checks on roads; meeting with Scott Torey regarding FEMA project on Harrigan Road; working on 2026 CHIPS planning, awaiting Governor to sign NYS budget; repairing front overhead door, check received from NYMIR for repairs; servicing of 1995 John Deere payloader; scheduling 26-27 salt required with NYS OGS 400 ton total; meeting with NYMIR representative, suggested cutting torch arrestors and weight limit signs over office; inspected flail mower for repairs, all bearings loose, has vibration, bent rotating drum, requested quote from Burt Young in Olean for repairs and replacement (no reply to date); Oliver bid on similar unit is $13,200; received pipe for Livermore and school bus turnaround; rebuilt grapple for new Massey Ferguson tractor; took snow equipment off Kenworth for use as dump truck; completed school bus turnaround (all materials paid for by WCS).
Highway Superintendent Graves advised that we may need to address guiderails previously removed from Hallsport -Independence Road and not replaced.
Superintendent Graves advised that as of April 1, 2026, the stick reading for the Diesel was 3’3.5”, 715.1 gallons used, 760.0 gallons purchased, fire department use was 49.3 gallons.  Stick reading for gas was 3’6”, 248.0 gallons used, 248.0 gallons purchased, fire department use was 14.5 gallons, emergency squad use was 41.2 gallons.
Superintendent Graves advised that work has begun; per NYMIR recommendations we need to contact Alfred re: acquiring concrete curbs for the parking lot; department has removed children at play signs and bus turnaround signs that are no longer necessary; no trespassing sign for the water shed has been ordered; department is working on clearing things out of the highway department building and obtaining a load rating for the floor of the building; 7,000 ton of gravel had been ordered by the prior superintendent, will be ordering an additional 3,000 ton of gravel to cover what will be needed for Harrigan repair; 2016 mower checked, it is worn out, loose bearings, hammers to be replaced, Levante has the same mower (current model) for $13,000.00.
A motion was offered by Council Freeman, seconded by Council Brubaker and carried by all to purchase a new mower and trade or sell the current mower.
Supervisor Reichman advised that FEMA is still shutdown at the present time.
Supervisor Reichman introduced a letter from the Alumni Association to suspend the open container law for the Alumni banquet on the 23rd of June, 2026.  A motion was offered by Council Bissett, seconded by Council Brubaker and carried by all to suspend the open container law from 5:00 pm to 10:00 pm on June 23, 2026, Council Freeman abstained from vote due to a conflict of interest.

A discussion was had with regard to the need to find housing for the Town Police car; Supervisor Reichman will be gathering estimates.
Supervisor Reichman advised that Mr. Easton will no longer be able to mow for the water department; the Town will be hiring a replacement for mowing of the Water Department, the playground area and the little league field.  Ron Welch has shown interest in the position.  A motion was offered by Supervisor Reichman, seconded by Council Bissett and carried by all to hire Ron Welch to mow the water department property, the playground area and the little league field.
The Board reviewed the Clerk, Bookkeeper, Police, Dog Control Officer and Justice Court reports; each was found to be in order and all were accepted by the Board.
A motion was offered by Council Brubaker, seconded by Supervisor Reichman and carried by all to pay  Abstracts #4-2026 in the following amounts:
General			# 49-71		$     3,826.86
Highway		# 54-75		$   98,866.73
Water			# 20-30		$     5,034.30
A motion offered by Council Freeman, seconded by Supervisor Reichman and carried by all to adjourn the meeting at 7:55 pm.


Mary G. Bissett, Town Clerk
