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The Independence Town Board met in the Town Hall on March 12, 2026 at 6:00 pm for the regular monthly Board meeting.
Present:  Supervisor Reichman; Council Bissett, Brubaker and Freeman, Highway Superintendent Graves, Police/DC Officer P.J. Sherman and Town Clerk Bissett.  Absent:  Council Howe.  Also present, residents Phil Saunders and Chris Waters.
All stood for the Pledge of Allegiance.  The meeting was called to order by Supervisor Reichman at 6:03 pm.
A motion was offered by Council Brubaker, seconded by Council Freeman and carried by all to accept the February 12, 2026 Regular Meeting Minutes.
Highway Superintendent Graves gave his report of Highway Department activities, which included:  plowing and sanding, replacing air relay on 2006 #2 Mack, having 2015 #5 Pete inspected; receiving delivery of Massey Ferguson tractor, replacing rear axle springs and components of 2015 #5 Pete, organizing tool boxes and workbench, clearing snow from drainage lines in Town, clearing snow and opening sluice pipe inlets, completing and mailing NYS DEC BUD renewal paperwork, having Lewis Door on site for overhead door repairs (parts ordered), replacing blown hydraulic hose on 2023 #6 Mack, opening plugged sluice pipes and ditches on Teeter Road and South Hill Road, temporarily patching fuel tank leak in 2023 #6 Mack, repairing broken spring wing on 2015 #5 Pete; servicing (changing all filters) on 2006 #2 Mack, reworking broom attachment to fit new tractor, changing to high-flo fittings, cutting back limbs and brush along roadways, graveling bad areas and potholes, measuring roads with Midland for quotes, replacing valve body section on 2015 #5 Pete, taking inventory of sluice pipes, installing Town Highway radio in Massey Ferguson tractor, insurance adjuster inspecting overhead door damage and repairs, servicing link belt excavator.  Town of Andover asking interest in cost sharing of used paver, not feasible at this time.
Highway Superintendent Graves advised that as of the first of March, 2026, the stick reading for the Diesel was 2’4”, 1229.2 gallons used, 2446.0 gallons purchased, fire department use was 20.0 gallons.  Stick reading for gas was 3’2¼”, 98.6 gallons used, 145.0 gallons purchased.
Superintendent Graves advised that he has a quote for a new truck, 2026 4X4 Crew cab, for the cost of $51,000.00; a discussion was had by the Board.  A motion was offered by Council Brubaker, seconded by Council Bissett and carried by all to move forward with the truck purchase.
A discussion was had with regard to purchase of a new mower, perhaps a rear mower.  It was decided that this matter should be tabled until the summer after the budget comes out and CHIPS funding amounts are known.
Supervisor Reichman advised the Board that a water leak was discovered at 555 Main Street, this leak has been repaired.  There is an additional leak under Highway 248 near the end of the water district; we have applied for permits to dig under the roadway and repair the leak.
Resident Chris Waters complained to the Board that his estimate/quote was published in the minutes while estimates were still being considered for the tree and/or stump removal at the Torrey property.  The Board, Supervisor and Clerk apologized to Mr. Waters and agreed that it was improper and a grievous error and that the Town would be much more careful in the future to ensure that such an error would not happen again.  The Town had agreed to go with another contractor for said project.  The project has never been started, nor completed due to staffing changes in the Highway Department and the onset of winter weather.  It should be noted that the publication took place subsequent to the decision to go with another contractor for the project.
The Board reviewed the proposed new ATV law and the comments received from the attorney after review of the same.  Officer Sherman will revise the proposed law and the Board will revisit the matter in the future.
Officer Sherman advised the Board that maintenance is required for camera equipment; Supervisor Reichman will follow up on this matter.
The Board discussed the need for a garage for the police car, it was agreed that it should be approximately 20’ x 24’ and should be placed near our storage shed at the back of the Town Hall building.  Supervisor Reichman is actively working on estimates on the cost.
It was discussed that the Town should change over to a .gov website and .gov email addresses for the Police Officer, Town Supervisor, Clerk, Bookkeeper and Assessor.  Supervisor Reichman will move forward with this process with the assistance of Southern Tier West and Computer Solutions.
The Girl Scouts have made a request to use the Town Hall electricity on Memorial Day Weekend to run bounce houses and concessions at the car show they have planned to host.  A motion was offered by Council Freeman, seconded by Council Brubaker and carried by all to allow the Girl Scouts to use the Town Hall electricity for such purpose on one (1) day of Memorial Day Weekend, 2026.
The Board received a request for donation to the 2026 Rex Nye Kids & Special Needs Fishing Derby to be held at the Whitesville Rod and Gun Club on June 28th, 2026.  A motion was offered by Council Freeman, seconded by Council Brubaker and carried by all to donate the sum of $300.00 to the Derby.
Supervisor Reichman reviewed the recent Planning Board issues on the rise in our County, including battery energy storage systems (BESS); industrial liquid waste ponds/storage facilities and data centers/AI, crypto currency centers.  A discussion was had regarding these issues and whether or not laws or moratoriums should be put in place.  At this time, the board will consider the matter, but does not see any immediate need for action.  The Board also reviewed a copy of a moratorium that the Town of Willing has enacted.
The Clerk advised the Board that the Town has been awarded $2,200.00 towards the 2026 summer swim program; Whitesville Central School will provide the bus and driver as usual and assist the Town with advertising to ensure we are able to reach as many students as possible for the program.
The Clerk made a request to attend a training session on March 26, 2026 in Salamanca.  A motion was offered by Supervisor Reichman, seconded by Council Brubaker and carried by all to allow the Clerk to attend the training at the cost of $20.00.  Council Bissett abstained from voting due to a conflict of interest.
The Board reviewed the Clerk, Bookkeeper, Police, Dog Control Officer and Justice Court reports; each was found to be in order and all were accepted by the Board.
A motion was offered by Council Brubaker, seconded by Council Freeman and carried by all to pay  Abstracts #3-2026 in the following amounts:
General			# 32-48		$     4,045.05
Highway		# 40-53		$   19,230.42
Water			# 12-19		$     3,389.18
A motion offered by Council Brubaker, seconded by Council Freeman and carried by all to adjourn the meeting at 8:29 pm.


Mary G. Bissett, Town Clerk
