Town of Cuba
Regular Meeting — 7pm

October 13, 2026

1.Call to order and Pledge of Allegiance
2.Roll call of Members in Attendance
3.Board Comments & Supervisor’s Comments

4.Consent Agenda
a) Approve Minutes August Meeting

b) Approve Supervisor’s Monthly Report
¢) Approve Monthly General, Highway Abstracts, Assessor

5.Department Committee Reports

a) Clerk’s Correspondence/Report:
b) Police Report/Requests: Written report of calls submitted
¢) Ambulance Report/Requests- Written report of calls submitted
d) Highway Report/requests:
e) Sewer Report/Requests-
f) Facilities Committee Report/Requests-
g) Dog Control Report/Requests-
h) Code Enforcement Report-
i) Assessors Report:
j) Planning Board Report-
Bess Facility
Property Maintenance — Needs some rework
Comprehensive Planning Updates-no meetings as of yet

6.01d Business

a) 911 Renumbering Project -Complete per last report

7.New Business:

a) Ambulance facility/Dog Shelter — Options/offers
b) Budget -schedule public hearing

8.Public Comments — (limit to 2 minutes and no more than 10 total)

Executive Session if needed by Board or Department Head request for specific personnel, legal
or contractual.

Adjournment



