
Town of Cuba
Reorganizational Meeting 6:45

Regular Meeting – 7pm

January 13, 2026

Organizational - Meeting

1.Call to order and Pledge of Allegiance
2.Roll call of Members in Attendance
3.Public Comments/Questions (10 Minutes total – 2 minutes per person at the discretion of the board)
4.Board Comments & Supervisor’s Comments

Move to Guest – Russ Hall – 911 Renumbering Project

5.Consent Agenda
a) Approve Minutes from Prior Meeting & Special Meeting
b) Approve Supervisor’s Monthly Report 
c) Approve Monthly General and Highway Abstracts

6.Department Committee Reports
a) Clerk’s Correspondence/Report:
b) Police Comments/Report- 
c) Ambulance Comments/Report-
d) Highway Comments/Report- 
e) Sewer Committee/Report-
f) Facilities Committee- 
g) Dog Control Report- Shared Services/Shelter
h) Code Enforcement Report-
i) Assessor’s Comments/Repot: 
j) Planning Board – 

7.Old Business
a) Ambulance Building

8. .New Business
a) Justice Audit-February-Mel & Bill

   b) Trail and Safe Routes - Grant
   c) Government Efficiency Grants

d) Allegany Cty Stop DWI Contract

Move to Executive Session to discuss personnel, contractual and/or legal matters.

Adjournment
 


