MINUTES OF THE 
TOWN BOARD MEETING

APRIL 9, 2026
The regular meeting of the Town Board, Town of Ripley was called to order by Supervisor Pless at 6:30 p.m., in the Ripley Town Hall with the Pledge of Allegiance.  The following were present:

Supervisor:

Laura Pless 
Council:

Lee Swoap   




Calvin Janes




Jeffry Lyon
Phil Chimera

Town Clerk:

Ryleigh Enterline 
Guests: Janet Skinner, Gary Skinner, Tom Brown, Pat Brown, Lou Ann Lyon, Anna Gollhardt, Cyndie Hart, Diane Jones, Lew Barnes, Dorothy Barnes, Jonathan Townsend, Kathy Thompson, Charles Dunlap, Shirley Dunlap, Rosalind Heinert

Department Heads: Andrew Strine (Water/Sewer Supt.), Nicole Gollhardt (Assessor/Deputy Clerk), Trista Brown (Parks), Vera Hustead (Justice), Jason Jones (Highway Supt.) 
APPROVAL OF MINUTES

The minutes of the Regular Town Board Meeting dated March 12, 2026, were approved.  Supervisor Pless moved and Councilman Swoap seconded.  This was carried unanimously.

The minutes of the Public Hearing dated March 24, 2026, were approved.  Councilman Janes moved and Councilman Chimera seconded.  This was carried unanimously.

The minutes of the Special Town Board Meeting dated March 24, 2026, were approved.  Councilman Lyon moved and Councilman Chimera seconded.  This was carried unanimously.

APPROVAL OF ABSTRACTS



Warrant No. 4 in the amount of $21,728.69 drawn on the General Acct. Was presented and audited by the Board Members.


Warrant No. 4 in the amount of $10,557.12 drawn on the Highway Acct. Was presented and audited by the Board Members.

Warrant No. 4 in the amount of $989.15 drawn on the St. Light Acct. Was presented and audited by the Board Members.


Warrant No. 4 in the amount of $29,152.14 drawn on the Sewer Acct. Was presented and audited by the Board Members. 

Warrant No. 4 in the amount of $4962.84 drawn on the Water Acct. Was presented and audited by the Board Members.
Warrant No. 4 in the amount of $8020.00 drawn on the Capital Acct. Was presented and audited by the Board Members.

Councilman Chimera made the following motion: that the Supervisor be directed to draw the checks to cover the warrant as allowed for vouchers numbered 230 through 332. This was seconded by Councilman Janes and carried unanimously.  
CORRESPONDENCE
*Letter from Kathy Thompson – requested to be read into the minutes: 
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ADDRESSING THE LETTER FROM KATHY THOMPSON/LARGE TRASH DAY

Supervisor Pless addressed the letter received and requested by Kathy Thompson to be read into the minutes. Supervisor Pless explained that the 3rd large trash day that was to be held in South Ripley was approved at the February 12, 2026 regular meeting. It was after this meeting that written correspondence was received from the Fire Commissioner Secretary that due to the new blacktop at Ripley Hose Co. #2, the dumpster cannot be placed on it. There were 3 suggestions in writing from the Fire Commissioner Secretary: The Old Baptist Church, Safford Services and the triangle at Sinden Rd. and NE Sherman Rd. owned by the County. Supervisor Pless consulted the Town Attorney and was advised that the liability risk was too high for these suggested alternate locations. The board held a discussion on the South Ripley Large Trash day at the March 12, 2026 regular meeting where it was decided to cancel the 3rd large trash day due to the liability issues for the alternate locations in South Ripley that were submitted in writing. Supervisor Pless reminded the audience that all residents of the Town of Ripley are welcome to utilize the Spring Large Trash Day service on May 2 and May 9 located at the Town of Ripley Highway Garage. 
AUTHORIZED REPRESENTATIVE FOR EPG AND AUTHORIZATION OF LOCAL MATCH FOR COLLECTED SYSTEM STUDY PHASE III

RESOLUTION # 58- 2026

TOWN OF RIPLEY

RESOLUTION DESIGNATING THE AUTHORIZED REPRESENTATIVE

FOR ENGINEERING PLANNING GRANT AUTHORIZING LOCAL MATCH

RELATED TO THE

COLLECTION SYSTEM STUDY PHASE 3

WHEREAS, the Town of Ripley has been awarded An Engineering Planning Grant (EPG) from the New York State Environmental Facilities Corporation (NYSEFC); and, 

WHEREAS, the EPG requires a 20% local match of project funds, which can be provided through a technical force account and administrative force account.  

WHEREAS, the EPG requires the designation of an Authorized Representative responsible for all activities associated with the execution of the Grant and all other contracts and documents necessary to fulfill the obligations of the Grant Agreement; and, 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE TOWN OF RIPLEY THAT

1. The Supervisor of the Town of Ripley be hereby designated the Town’s Authorized Representative for the purpose of signing contracts and other required documents and forms.

2. The Town Board will providing its required 20% local match using Technical Force Account and Administrative Force Account 
Introduced by: Councilman Swoap
Seconded by: Councilman Chimera
ROLL CALL VOTE: Mr. Chimera YES, Mr. Janes YES, Mr. Lyon YES, Mr. Swoap YES, Supervisor Pless YES. Carried
REQUEST FOR LETTER OF SUPPORT FROM BUFFALO BAT HABITAT FOR GRANT
Supervisor Pless invited Dr. Townsend to provide an introduction and some background on why the Buffalo Bat Habitat was requesting a letter of support from the Town of Ripley for the Open Space Conservation Grant. Dr. Townsend has spent 10 years visiting the home of Lew and Dorothy Barnes and researching their bat colony and the recent effects of White Nose Syndrome on their colony. He is familiar with the premises and other Historical relevancies on the property. It is his hopes to obtain the grant so that the property can be preserved. 
Supervisor Pless made the motion to approve submitting a letter of support from the Town of Ripley on behalf of the Buffalo Bat Habitat’s pursuit of the Open Space Conservation Grant. Seconded by Councilman Swoap and carried unanimously. 
REQUEST FROM HIGHWAY SUPT. FOR NEW SIGNS 
Councilman Swoap made the motion to approve the Highway Supt.’s purchase of signs totaling $3,865.00. Seconded by Councilman Lyon and carried unanimously. 

REQUEST FROM W/S SUPT. FOR PURCHASE OF NORTH SCREW PUMP 
Councilman Janes made the motion to approve the Water/Sewer Supt.’s request to purchase a new Screw Pump totaling $5,850.00. Seconded by Councilman Swoap and carried unanimously. 
REQUEST FROM PARKS DEPARTMENT REGARDING FOR TRACTOR 

Councilman Swoap made the motion to table the decision regarding a small tractor for the Parks Department pending further discussion. Seconded by Councilman Lyon and carried unanimously. 
APPROVAL OF REVISION TO 2026 TOWN OF RIPLEY HIGHWAY AGREEMENT 

Supervisor Pless made the motion to accept the amendments made to the Town of Ripley Highway Agreement, Resolution #47-26. Seconded by Councilman Janes. 

ROLL CALL VOTE: Mr. Chimera YES, Mr. Janes YES, Mr. Lyon YES, Mr. Swoap YES, Supervisor Pless YES. Carried
APPROVAL OF REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES
Councilman Chimera made the motion to approve advertising the Request for Qualifications for Engineering Services for the upcoming inspection of the wastewater treatment plant clarifier with a deadline of May 8, 2026. Seconded by Councilman Swoap and carried unanimously. 
NON-PRECEDENT SETTING AGREEMENT WITH RIPLEY LIBRARY FOR LANDSCAPING SERVICES 

Councilman Swoap made the motion to approve the agreement with the Ripley Public Library for mowing of property and maintenance of shrubs from 4/9/26-12/31/26 as a non-precedent setting agreement for any future requests for assistance from the Town of Ripley. Seconded by Councilman Lyon and carried unanimously. 

CLARK PATTERSON LEE CONTRACT FOR WATER PLANT UPGRADES 
Councilman Janes made the motion to approve the contract with Clark Patterson Lee regarding the Town of Ripley Water Plant Upgrades. Seconded by Councilman Chimera and carried unanimously. 
APPROVAL OF BACKUP GENERATOR PURCHASE FOR SHORTMAN RD PUMP STATION
Supervisor Pless made the motion, upon the recommendation of W/S Supt. Andrew Strine due to the 6 outages this year on Shortman Rd, to approve the purchase of a Generac Generator from Cole Electric for $40,604.00. Seconded by Councilman Chimera an carried unanimously. 

DOG SHELTER IN KIND COST COMMITMENT

Councilman Lyon made the motion to approve the $5000.00 in-kind cost requirement commitment for the mandated town of Ripley Dog Shelter project. Seconded by Councilman Chimera and carried unanimously, 
APPROVAL OF MARCH 2026 FINANCIAL STATEMENT
Supervisor Pless moved to approve the March 2026 Financial Statement. Seconded by Councilman Chimera and carried unanimously. 

DEPARTMENT HEAD REPORTS 
W/S REPORT: Presented by Councilman Swoap
HIGHWAY REPORT: Presented by Councilman Lyon 
PLANNING BOARD REPORT: N/A
ASSESSOR REPORT: Presented by Councilman Lyon  
CODE OFFICER REPORT: N/A
PARKS REPORT: Presented by Councilman Janes 
TOWN CLERK REPORT: Presented by Town Clerk, Ryleigh Enterline. 
DOG CONTROL OFFICER REPORT: N/A
PRIVILEGE OF THE FLOOR
Residents who spoke during privilege of the floor: 
Justice Vera Hustead 

Louann Lyon 
Kathy Thompson 

Councilman Lee Swoap 

Councilman Swoap made the motion to adjourn to the meeting. 
Seconded by Councilman Chimera. 7:05 p.m.

Respectively submitted,

Ryleigh Enterline, Town Clerk 
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