MINUTES OF THE 
TOWN BOARD MEETING

OCTOBER 8, 2026 
The regular meeting of the Town Board, Town of Ripley was called to order by Supervisor Pless at 6:00 p.m., in the Ripley Town Hall with the Pledge of Allegiance.  The following were present:

Supervisor:

Laura Pless 
Council:

Lee Swoap  



Jeffry Lyon (Absent)



Calvin Janes  



Philip Chimera 




Town Clerk:

Ryleigh Enterline 
 Dept. Heads: Ken Shearer (Code Officer) Nicole Gollhardt (Assessor/Deputy Clerk), Hon. Vera Hustead (Justice), Jason Jones (Highway Supt.) 
Guests: Janet Skinner, Gary Skinner, Diane Jones, Dave Prenatt (Reporter) 
APPROVAL OF MINUTES

The minutes of the Regular Town Board Meeting dated September 10, 2026, were approved.  Councilman Swoap moved and Councilman Chimera seconded.  This was carried unanimously.
The minutes of the Special Town Board Meeting dated October 1, 2026, were approved.  Councilman Janes moved and Councilman Chimera seconded.  This was carried unanimously.
APPROVAL OF ABSTRACTS



Warrant No. 10 in the amount of $64,457.05 drawn on the General Acct. Was presented and audited by the Board Members.

Warrant No. 10 in the amount of $7,275.48 drawn on the Highway Acct. Was presented and audited by the Board Members.

Warrant No. 10 in the amount of $81.07 drawn on the St. Light Acct. Was presented and audited by the Board Members.


Warrant No. 10 in the amount of $15,185.76 drawn on the Sewer Acct. Was presented and audited by the Board Members. 

Warrant No. 10 in the amount of $3,084.01 drawn on the Water Acct. Was presented and audited by the Board Members.

Councilman Chimera made the following motion: that the Supervisor be directed to draw the checks to cover the warrant as allowed for vouchers numbered 788 through 870.This was seconded by Councilman Swoap and carried unanimously.  
RIPLEY WATER DISTRICT TTHM VIOLATION 
TOWN OF RIPLEY

RESOLUTION #68-26
DECLARING A STATE OF EMERGENCY – RIPLEY WATER DISTIRCT TTHM VIOLATION
Councilman Janes introduced the following: 
[image: image1.png]WHEREAS, on March 20, 2026, the Ripley Water District received a Notice of
Violation from the Chautaugua County Department of Health for exceeding

the state limit for Total Trinalomethanes (TTHM), a byproduct of water
disinfection;and

WHEREAS, water testing in early 2026 showed TTHM levels above the legal
fimit of 80 gL at two sampiing locations in the Town; and

'WHEREAS, the Town has already sent the required public notice and
paperwork to the County, as required by the Notice of Violation; and

WHEREAS, the Notice of Violation requires the Town to investigate treatment
solutions by October 2026, and the Town has already begun that process,
including working wih the New York State Department of Health on a
system to remove TTHM at the water treatment plant; and

'WHEREAS, 3 TTHM removal system is part of the Town's larger water system
improvement project, funded through the Drinking Water State Revolving
Fund, but that larger project is sill in design and will not be ready in time to
fix this violation or avoid further penalties; and

'WHEREAS, the Notice of Violation warns that missing the compliance.
sehedule will result in enforcement action and monetary penaities; and

WHEREAS, the New York State Department of Health has confirmed the
‘Town may move forward on an expedited basis, as long as the project follows.
all funding requirements and the Department approves the final plans before
construction begins; and

'WHEREAS, fixing this problem the normal way — through standard bidding
and budgeting — would take oo long and put public health and the Towr's
finances at risk;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of
Ripley declares a State of Emergency regarding the TTHM violation at the
Ripley Water District, effective today; and




[image: image2.png]BE IT FURTHER RESOLVED, that the Town Supervisor, or thelr designee, is
authorized to move forward with getting a TTHM removal system installed as
quickly as possible, including skipping the normal bidding process where
allowed under emergency authority —as long as all state funding rules are
followed and the Department of Health approves the plans before.
construction starts; and

BE IT FURTHER RESOLVED, that this emergency declaration shall remain in
effect for thirty (30) days from the date of adoption, in accordance with New
York State law, and that the Town Board may adopt a new resolution to renew
or extend the declaration if the emergency conditions continue beyond that
period.




Seconded by Councilman Chimera. 
ROLL CALL VOTE: Mr. Chimera YES, Mr. Janes YES, Mr. Lyon ABSENT, Mr. Swoap YES, Supervisor Pless YES. Carried. 

SEPTEMBER FINANCIAL STATEMENT 

Supervisor Pless made the motion to approve the June financial statement. Seconded by Councilman Chimera and carried unanimously. 
DEPARTMENT HEAD REPORTS 
W/S REPORT: Presented by Councilman Swoap
HIGHWAY REPORT: Presented by Councilman Swoap 
PLANNING BOARD REPORT: NA 
ASSESSOR REPORT: Presented by Councilman Swoap 

CODE OFFICER REPORT: Presented by Councilman Swoap
PARKS REPORT: Presented by Councilman Janes
TOWN CLERK REPORT: Presented by Town Clerk, Ryleigh Enterline. 

PRIVILEGE OF THE FLOOR
No one spoke during privilege of the floor. 

Councilman Chimera made the motion to adjourn. Seconded by Councilman Janes and carried unanimously. 6:41 p.m.

Respectively submitted,
Ryleigh Enterline 
Town Clerk
Rtbmin10082026
2




